TOWN OF SPRINGFIELD
SELECTMEN’S HALL – 96 MAIN STREET – THIRD FLOOR
REGULAR SELECTBOARD MEETING @ 7:00 PM
TUESDAY, MAY 28, 2019

MINUTES

A.	CALL MEETING TO ORDER, ROLL CALL AND PLEDGE OF ALLEGIANCE:
	Selectboard Chair, Kristi Morris, called the Selectboard Meeting to order, the Pledge of Allegiance was 	recited and roll call taken.
	
	Selectboard Members Present:  Chair, Kristi Morris, Vice-Chair, Walter Martone, Peter MacGillivray,
	Michael Martin and George McNaughton.

	Town Administration Present:  Town Manager, Tom Yennerell, Public Works Director, Jeffrey Strong 	and Water/Wastewater Superintendent, Richard Chambers.

	School Board Liaison:  Absent
	
B.	MINUTES:
	1.  Regular Selectboard Meeting Minutes of May 13, 2019

MOTION:	Vice-Chair, Walter Martone moved to approve the Regular Selectboard Meeting Minutes
		of May 13, 2019 with the noted corrections.
		Seconded by:  Michael Martin.

	Walter Martone requested the following corrections:
	Pg. 4, last motion on page – George McNaughton moved to approve the an “Open Container Permit”
	for Springfield On The Move, and authorization for the Town Clerk to sign the three (3) “Special
	Event Permits” for Trout River Brewing Company, Halyard Brewing Company & Stowe Cider for 
	an event known as Troutstock to be held on Saturday, July 13, 2019.

	Pg. 7, first motion on page – Vote 5 4 and 1 Recused (George McNaughton)

		Vote:  5 Yes, pass unanimously
	
C.	ANY REQUESTED ADDITIONS TO THIS AGENDA:
	None

D.	CONSENT AGENDA ITEM(S):
	ITEM #1:  Appointment & Resignation to the Various Boards, Committees and Commissions.

	Trails, Greenways, Byways and Rural Economy Advisory Committee
	James Fog – Mr. Fog will be filling the balance of a term expiring in March 2020.  Members of the 	TGBREAC are appointed for three (3) years.  

	Trustees of Public Funds:
	Deborah Luse – Ms. Luse has resigned her position on the Board of Trustees for Public Funds.  This is 	an elected position.
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	ITEM #2:  Approval of a Parade Permit – St. Mary’s Catholic Church
	Father Peter Williams from St. Mary’s Catholic Church has submitted a Parade Permit for Sunday, 	June 23, 2019 for a Eucharistic Procession to be held between 10:15 to 11:15 AM.  The proposed walk 	is confined to the sidewalks and will start at St. Mary’s Catholic Church walking south on Pleasant 	Street, 	turning left onto Summer Street, proceeding east until turning right onto Bridge Street, and 	turning right onto Wall Street.  At the end of Wall Street, turn right onto Summer Street, proceed east 	turn left back 	onto Pleasant Street and end in the St. Mary’s Catholic Church parking lot.  Acting Chief 	Fountain has requested the following stipulations for the procession that will be held on June 23, 2019.  	The procession must have crossing guards with reflective vest on both sides of the street stopping traffic 	to escort people across the street at each street crossing.  This would also include any other pedestrians 	crossing the street at the same time.  In addition, a Liability Insurance Certificate in the amount of 	$1,000,000 listing the 	Town of Springfield as additionally insured for the day of the event must be 	provided to the Town 	Manager’s Office.  The Town is in receipt of the certificate.	

	ITEM #3:  Approval of a Parade Permit – Springfield High School Alumni
	The Town has received a Parade Permit Application from the Springfield Alumni 	Association for the 	Annual Alumni Parade to be held on Saturday, June 15, 2019, assembling at 9:00 AM in the Artisan 	Surface parking lot on lower Clinton Street.  The parade route will be Clinton Street, up through Main 	Street, turning left toward the Springfield Shopping Plaza and ending at the Riverside Middle School.  	Acting 	Chief of Police, Mark Fountain has approved this event noting the past procedures with the 	Police 	Department for traffic and crowd control.

	ITEM #4:  Approval of a Toonerville Trail Permit – Mainly Marathons
	Jesse Rueckert from Mainly Marathons has submitted a Toonerville Trail Permit for Thursday, June 27, 	2019 starting at 5:00 AM and ending at 4:00 PM.  Their marathon consists of laps on the Toonerville 	Trail.  Mr. Rueckert has provided the $1,000,000 Liability Insurance Certificate listing the Town of 	Springfield as the insured for the day of the event.  He is familiar with the other conditions of use for the 	Toonerville Trail, as Mainly Marathons has used our venue before.

	ITEM #5:  Approval of a Toonerville Trail Permit – American Foundation of Suicide Prevention
	Heather Jarvis has submitted a Toonerville Trail Permit on behalf of the American Foundation of 	Suicide Prevention.  The event is entitled, “Out of the Darkness Walk to Prevent Suicide”.  The event is 	scheduled for Saturday, September 28, 2019 starting at 8:00 AM and ending at 2:00 PM.  Ms. Jarvis has 	provided the $1,000,000 Liability Insurance Certificate listing the Town of Springfield as the insured for 	the day of the event.  She is familiar with the other conditions of use for the Toonerville Trail, as this 	event has been held before.

	ITEM #6:  Vermont Agency of Natural Resources – Stormwater General Permit 3-9020(CGP)
	Parcel #8381-9020 Richard Howard

MOTION:	Vice-Chair, Walter Martone moved to approve Consent Agenda Items #1, #2, #3, #4, #5 			and to acknowledge receipt of Consent Agenda Item #6 as presented.
		Seconded by:  Michael Martin.

	Michael Martin inquired about the process of appointing a Trustee of Public Funds.  George 	McNaughton thought the Statutes would allow Selectboard Members to appoint a person for the position 	until Town Meeting; then a person would need to be elected.  Town Manager, Tom Yennerell, will 	confirm the process.

		Vote:  5 Yes, passed unanimously
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E.	NEW BUSINESS:
	ITEM #7:  Discuss Stream Reclassification at the Weathersfield Reservoir.
	Town Manager Yennerell, shared the Vermont Department of Environmental Conservation is 	suggesting the Town consider reclassifying the stream that flows through the Weathersfield Reservoir.  	The Weathersfield Reservoir has been declared an unsafe dam and no longer is a source of potable water 	for the Town of Springfield.  Town Manager Yennerell also noted there have been feasibility studies of 	breaching the Weathersfield Reservoir in the past.  Currently, the Town has applied for a grant for an 	engineering design to breach the Weathersfield Reservoir.  The water is currently classified as Class A2.  	Marie Levesque Caduto, the 	Watershed Coordinator, has suggested the town reclassify the stream 	running through the Weathersfield Reservoir to alleviate any confusion or problems in the future.  

	Town Manager Yennerell introduced Marie Levesque Caduto, Watershed Coordinator, to the 	Selectboard 	and public.  Ms. Caduto explained the process of reclassifying the stream.  She has 	suggested the 	reclassification be B2 based on the usage.

MOTION:	Michael Martin moved to approve the Town Manager petition to reclassify the stream that
		flows through the Weathersfield Reservoir, which has the classification of A2, be 				reclassified as B2.
		Seconded by:  Peter MacGillivray

	A discussion followed between the Selectboard Members covering the internal process of paperwork for 	the reclassification, if there would be changes in land use, would the reclassification make it easier to 	breach the dam and if the Town of Weathersfield should be notified because the Town of Springfield 	owns the Weathersfield Reservoir and some surrounding land.

	Town Manager Yennerell shared that he had already spoken with the Town Manager of Weathersfield, 	Ed Morris, regarding the Weathersfield Reservoir and the possible reclassification of the stream.  Town 	Manager Yennerell had even invited Town Manager Morris to attend tonight’s meeting.  Town Manager 	Morris did not feel that was necessary and requested Town Manager Yennerell keep him informed of 	events regarding the Weathersfield Reservoir.

		Vote:	5 Yes, unanimously passed.

	ITEM #8:  Sign Woolson Block VT Community Development Program Grant Forms
	Town Manager Yennerell shared that at a Selectboard Meeting held on February 11, 2019, the 	Selectboard Members signed a similar form, Municipal Policies and Codes FORM MP-1, relating to a 	$400,000 Vermont Community Development Program Grant for the Woolson Block construction funds.  	The Selectboard Members are requested to sign the form again because the form has had some minor 	modifications and the 	amount of the grant has increased to $450,000.

MOTION:	Peter MacGillivray moved to approve the increase of $400,000 to $450,000 for the Vermont 		Community Development Program Grant for the Woolson Block construction fund and 			sign the Municipal and Policies and Codes FORM MP-1.
		Seconded by:  Michael Martin

	George McNaughton recused himself.

		Vote:  4 Yes and 1 Recused (George McNaughton)
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 	ITEM #9:  Consider Appointing a Selectboard Liaison to the Trails Committee
	The request for a discussion regarding a Selectboard Liaison to the Trails Committee was made at a 	previous Selectboard Meeting.  Town Manager Yennerell turned the floor over to George McNaughton 	because he was the member of the Selectboard making the request.

MOTION:	George McNaughton moved to establish a Selectboard Liaison Member Advisory 
		Position for the Trails, Greenways, Byways and Rural Economy Advisory Committee.
		Seconded by:  Vice-Chair, Walter Martone.

	Vice-Chair Martone and Chair Morris were in favor of this position and Michael Martin was not.  Mr. 	Martin shared he had heard comments that the Selectboard Members “had their thumbs on the scales” 	while acting as Selectboard Liaisons on the various boards, committees and commissions.  George 	McNaughton said he did not have a problem with “his thumb on the scales”.

		Vote:  4 Yes and 1 Abstain (Michael Martin)

MOTION:	Vice-Chair, Walter Martone, moved to appoint Chair, Kristi Morris, to serve as the
		Selectboard Liaison Member to the Trails, Greenways, Byways and Rural Economy
		Advisory Committee.
		Seconded by:  Peter MacGillivray
		Vote:  4 Yes and 1 Abstain (Michael Martin)

	ITEM #10: Transfer Station Price Increases and Other Changes
	Town Manager Yennerell presented an analysis of the transfer station operations revenue, which has 	revealed a consistent shortfall of approximately $100,000 annually over the last three (3) years.  In order 	to decrease the gap between costs and revenues, changes are needed in the Municipal Solid Waste 	(MSW) disposal fees, the creation of an annual sticker system and increased efficiency in waste 	handling procedures.  Currently, the Town of Springfield is the only town of five within the Southern 	Windsor/Windham Counties Solid Waste Management District that still weighs trash.

	The Staff proposes the following:
	1.  An increase in the fees for handling MSW to $3.75 per 30-gallon bag and the elimination of 			     weighing MSW.  This is estimated to generate an additional $64,775 annually and reduce labor costs.
	2.  Introduction of a $25.00 annual fee sticker system for all transfer station users to compensate for
	     increased recycling costs and to secure revenue from non-resident users of the transfer station.  Only
	     vehicles with stickers will be admitted to the Transfer Station.  This is estimated to generate an 
	     additional $60,000 annually and reduce labor costs.

	The elimination of weighing MSW and the potential of the elimination of handling Construction 	and 	Demolition plus related changes will decrease usage time and change the traffic flow at the 	facility.  Consequently, we are going to design and implement an improved traffic flow scenario for the 	facility. The design and construction will be funded by the $114,000 received from the Southern 	Windsor/Windham Counties Solid Waste Management District.

	Based upon the increased projected revenues and without decreasing operation costs; an increase of 	$31,010 is projected for FY 2020.  This will also create an approximate $0.02 decrease in the tax rate.

	Town Manager Yennerell also reminded the Selectboard Members and the public that the Town of 	Chester, VT would still pay a fee for the residents of Chester to use the Springfield Transfer 	Station/Recycling Station.  The Chester residents would need to purchase stickers for their vehicles too.
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	Michael Martin inquired if the stickers had to be affixed to the resident’s vehicles.	  If that was the 	thought process, residents would have to designate a vehicle for the trash/recycling run.

	Public Works Director Strong shared the Town of Weathersfield charges $40.00 annually for the sticker 	and a second sticker may be purchased for $5.00.  This procedure works well because residents 	occasionally sell and purchase their vehicles.

	Town Manager Yennerell was hoping to share the proposed changes with the public as soon as possible.  	He realizes there will be a learning curve for residents and staff and green tickets to use up.  The green 	tickets 	equal .54 cents each; the proposed 30-gallon trash bags average 20 pounds of waste.

	Public Works Director Strong also pointed out the scales will not be used; therefore, the scales will not 	have to be recertified every year.

	Michael Martin also inquired about construction waste.  Town Manager Yennerell shared right now the 	Town will still be taking construction waste.  The Town is looking to discontinue accepting construction 	waste; another facility in Town is accepting construction waste now.

	Vice-Chair Martone inquired if there would be any Staff reductions in the future.  Public Works Director 	Strong stated not at first, but eventually the Town could be looking at labor reductions.

MOTION:	Vice-Chair, Walter Martone, moved to increase the price of the MSW disposal to $3.75
		per 30-gallon bag or container and the elimination of weighing MSW, to introduce a $25.00
		annual fee sticker system for all transfer station users and the effective date will be
		July 1, 2019 or as soon as possible thereafter.
		Seconded by:  Peter MacGillivray
		
	George McNaughton inquired if the residents of Springfield and Chester would receive a discount on the 	purchase of the sticker.  He was also concerned that the proposed start date of July 1, 2019 was not 	giving 	the residents enough time to be prepared.

	Vice-Chair Martone pointed out the sticker is basically for the privilege of using the Recycling Center.

	Richard Andrews, resident, was in favor of the user fee, the $25.00 Sticker, instead of having the charge 	on his tax bill.  Otherwise, he felt people might start piling trash up.  Mr. Andrews also commented, if 	that was the case the Code Enforcement Officer might have to up his game.

		Vote:  4 Yes and 1 No (George McNaughton)

F.	FUTURE AGENDA ITEM PROPOSALS:
	None

G.	OTHER MINUTES & CORRESPONDENCE:
	1.  Energy Committee Minutes, May 16, 2019
	2.  Development Review Board Minutes, May 14, 2019
	3.  Library Board of Trustees Minutes, May 14, 2019
	4.  Ordinance Committee Minutes, May 9, 2019
	5.  Parks & Recreation – 2019 Summer Camps
	6.  Planning Commission Minutes, May 1, 2019
	7.  Springfield Housing Authority Minutes, May 14, 2019
	8.  Temporary Grand List Task Force Minutes, May 22, 2019 
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	Chair Morris read out loud the OTHER MINUTES & CORRESPONDENCE.  Copies of this 	information may be found on the Town’s website or picked up at the Town Manager’s Office.
	
H.	CITIZEN’S COMMENTS:
	Richard Andrews, resident, wanted to speak about the Toonerville Trail.  He would like to see some 	kind of signage requiring cyclist to use a bell to warn walkers they were behind them.  Peter 	MacGillivray 	noted that some communities have a line down the middle of a path requiring walkers on 	one side and cyclist on the other side.

	Weston Marshall, resident, inquired where the Town Manager’s Report was this week.  Town Manager 	Yennerell shared the Town Manager Reports are prepared for the first Selectboard Meeting of each 	month.

	Chair Morris also noted the Selectboard would be starting their Summer Schedule for Selectboard 	Meetings.  The Selectboard, per Town Charter, may meet once a month for the months of June, July and 	August.  The scheduled meetings are as follows:

	June 10, 2019					July 8, 2019				August 12, 2019

I.	ADJOURN:

MOTION:	Vice-Chair, Walter Martone, moved to adjourn the Regular Selectboard Meeting of
		Tuesday, May 28, 2019.
		Seconded by:  Peter MacGillivray
		Vote:  5 Yes, passed unanimously

	Meeting closed at 8:55 PM.

Submitted by:


Donna M. Hall,
Recording Secretary
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