Unapproved Minutes 
Trails, Greenways, Byways and Rural Economy Committee
Meeting by Zoom, 5:00 PM
5/27/20

The meeting was called to order at 5:05 PM.
Roll Call— Present were Jim Fog (presiding), Josie Hingston, Bettina McCrady, Adrian Clavelli and Chuck Gregory.  Town Manager Steven Neratko and John Bond were also in attendance.
Approval of previous meeting minutes—  The minutes of the April 29th meeting were approved with the change of “Dam Run” to “Booster Run.” (Clavelli/McCrady) 

Old business— 
	—VOREC grant— Jim Fog reported no further announcement yet on when the VOREC grants would be announced.

Walk/Run event status— After discussion of the difficulties apparent with the  covid-19 pandemic, it was moved that the proposed twentieth Toonerville Trail Walk/Run be postponed until next year. (Gregory/McCrady). Passed.

	—Trail maintenance— There was discussion of controlling the wild parsnip infestation on Paddock Road.  Members agreed to a weeding session Sunday, May 31, 8:30 AM.  Jim advised all on proper protective gear.  John Bond offered to use his mower on other sections of the Toonerville Trail to keep it attractive.  Bettina McCrady reminded Town Manager Steve Neratko of the work of DPW and Parks and Recreation in mowing, and she said she hoped they would be able to continue their service.  

Muckross meeting summary:    The Muckross meeting of the past week was reported by Margery Reurink and is included in its entirety:

“I wanted to send a brief recap and some follow up from the last Friends of Muckross meeting. During the meeting we recapped the previous meeting, reviewed some of the survey results from the survey that many chose to complete and provided some park updates. We also discussed what the groups goals were in regard to the upcoming months during this unprecedented time. Attendees were in favor of trying to organize some clean up days. I will be sending out follow up information regarding this in the near future. Additionally, it was also decided that a smaller group would look to form to allow further discussions about formalizing the Friends of Muckross group to include developing a mission statement and explore what is needed and next steps for development of the group. We’re looking for people to help work on Volunteer Days and Friends Group Incorporation.  Please let me know if you’d like to participate in either of these groups.”

New Business—
	—Review of status of top priorities of the committee

•	After organizing itself, the Committee would proceed to gather together all, or as many of the various studies of pedestrian, bicycle or other pathways or sidewalks which have been made, but not yet constructed. 

Aidan Clavelli submitted these ideas to the group:

 I think a high-impact activity for us is simply having a centralized location with engaging, short, online-accessible information about all of Springfield's trails, that inspires people to get out and use the trails. From me personally, having recently moved to Springfield and even being on this committee, I still don't think I could point a newcomer to helpful info about the trails. It seems like this task was started with the list copied below, but I don't find it the most effective list for people w/o pre-existing info. Basically, I'm proposing an updated version of this Trail Guide that's a lot snappier, shorter, and easier to find usable information. (Nobody who wants to go for a walk is reading 23 pages.) This recreation site also has some of the right info, but I don't think it's specific enough to trails. 

I think we have a couple options to put the most important info in one engaging place in an Updated Trail Guide. Our guiding principles, to me, should be ensuring that: Trail info is easy to find; the trails themselves are easy to find; and the way the trail info is presented is exciting and dynamic, to locals and guests alike. To me, we could do that either by creating  a website for Springfield's trails system, creating a page on an existing website like recreation or the chamber of commerce, or by designing a stylized PDF that can go on a website and be printed as a flyer. 

And, we absolutely need to make sure that all the trails are on Google Maps with an actual address for parking and the trailhead, (nothing exists if it's not on Google), and have an entry in All Trails.

For each trail in our designed site/page/PDF, we'd need quick (quick!!! it has to be very short and marketing-like) this info:
	•	Trail name
	•	Link to entry on Google Maps, 
	•	Specific address for parking and the trailhead.  
	•	Link to entry on All Trails
	•	Photographs of the trail!
	•	Map of the trail
	•	Length of trail 
	•	Type of trail (wooded, residential, etc... I'm sure there are good categories for this)
	•	Highlights! (A short pitch for why it's a fun walk. Like, "Great out and back for you and your dog," or "Excellent views of the mountains at the top.") 

There was discussion of the trail maps the committee already has generated.  Josie Hingston said
 she would send out to all the walking map information the hospital has.

 It was decided that the group should evaluate the trails to inform potential users of the 
characteristics of each, then develop materials which could be posted on appropriate
websites, e.g., Google and/or the town website.

•	Emanating out from the spinal trail system that runs north/south through Springfield, determine where there are voids in the access such as a gap in the trail or a lack of sidewalks, and then analyze how the gap could be remedied. This is expanded to include review of potential major trail developments outside of the spinal trail on the ridges and their potential for a trail system beyond that of the spinal trail connections, and also identify potential undeveloped walkways.

This goal was included in the discussion of the first goal.

•	Develop a scouting system to locate grants pertaining to trails, greenways, byways, and rural enterprises which could serve as Springfield destinations, and a grant team trained to react quickly to grant opportunities.

This goal was not discussed.

•	Develop a checklist of rural economic, educational or cultural facilities or enterprises which would enhance the middle-class appeal, increase the Grand List, tie in with themes or developments in the developed portion of town or otherwise improve the aesthetics and quality of life in the Springfield community, including meeting with the local real estate agents as a group to determine ways that rural areas of Springfield could be enhanced in order to increase real estate values and the marketability of the community. 	

Chuck Gregory pointed out that the major commercial media are reporting that self-employed urbanites are starting to look for homes in rural areas with high Internet speeds— which describes Springfield— and that the committee needs to stay ahead of the curve on this. 

•	Work on how to organize and fund trail maintenance, curb invasive species, and develop monitoring to avoid or reduce trail abuse or illegal activities.

This was discussed earlier in the meeting.

—Other grants
This was not discussed.

The next meeting was set for Wednesday, June 24th, by Zoom, at 5:00 PM.

Agenda:
Old business 
	— the status of the VOREC grant announcement
	—other funding sources
	
The meeting adjourned at 6:45 PM

Respectfully submitted,
[bookmark: _GoBack]chuck gregory, secretary
