	TOWN OF SPRINGFIELD
SELECTMEN’S HALL – 96 MAIN STREET – THIRD FLOOR
REGULAR SELECTBOARD MEETING – Tuesday, May 26, 2020 @ 7:00 PM

ZOOM CONFERENCE


MINUTES

A.	CALL MEETING TO ORDER, PLEDGE OF ALLEGIANCE AND ROLL CALL:
	Chair, Walter Martone, called the meeting to order at 7:00 PM.  Chair Martone stated due to the State of 	Emergency declared by Governor Scott as a result of the COVID-19 pandemic and pursuant to Addendum 6 to 	Executive Order 01-20 and Act 92, this public body is authorized to meet electronically.  The Pledge of Allegiance 	was recited and Roll Call was taken.  

	Selectboard Members:  Chair, Walter Martone, Vice-Chair, Michael Martin, Kristi Morris, Peter MacGillivray and 	George 	McNaughton.  
	
	Administration:  Town Manager, Steve Neratko, Town Clerk, Barbara Courchesne, Finance Director, Cathy 	Sohngen, Planning & Zoning Administrator, Renee Vondle and Library Director, Sue Dowdell.

	School Board Liaison:  Stephen Karaffa.

B.	MINUTES:
	1.  Regular Selectboard Meeting Minutes of May 11, 2020.
	
MOTION:	Kristi Morris moved to approve the Regular Selectboard Meeting Minutes of May 11, 2020
		with the noted changes. 
		Seconded by:  Peter MacGillivray.

	Kristi Morris requested the following changes:
	Page 1, First Correction from Vice-Chair, Michael Martin – Walter Martone’s name needed an “e” at the end of it.
	Page 5, Very last sentence on the page should read as follows – Kristi Morris cautioned Ms. Vondle to be very 	careful when taking action on topics that have not been noticed.

		Vote:  5 Yes, passed unanimously.

C.	ANY REQUESTED ADDITIONS TO THIS AGENDA:
	Chair, Walter Martone, requested to add an ITEM #8 Authorizing Resolution and Consent for the Town Manager 	to allow use of Town owned properties and properties in the Town’s right-of-way to further the purposes of the 	Emergency Ordinance – COVID-19, Ordinance O-2020-2.  There were no objections from the Selectboard 	Members.	

D.	ITEM 1:_LOCAL LIQUOR CONTROL: 
	Local Control Opened @ 7:05 PM.

	(1) Renewal First Class License:
	Crown Point Country Club, Inc.			d/b/a	Crown Point Country Club

	(1) New of Third-Class License:
	Crown Point Country Club, Inc.			d/b/a	Crown Point Country Club

	(1) Renewal of Outside Consumption Permit:
	Crown Point Country Club, Inc.			d/b/a	Crown Point Country Club
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	Town Clerk, Barbara Courchesne, stated before the Selectboard were the three (3) types of liquor 	licenses the 	Crown Point Country Club needed.  She also stated the Country Club was current with their taxes. 
 	
	She also noted the clerical errors on the liquor licenses.  All three liquor licenses should match as far as the Crown 	Point Country Club’s new address and the premises description.  	The description of the premises should read:

	Club in a two one level wood framed building designated as 155 Golf Course Road 920 Brook Road in the town 	of Springfield, VT.

	Town Clerk Courchesne noted that the Department of Liquor Control has provided temporary permission for 	Town Clerks to sign all Liquor Licenses once approved by Local Liquor Control.
	
MOTION:	George McNaughton moved to approve the Renewal of the First-Class Liquor License, the
		New Third-Class Liquor License and the Renewal of the Outside Consumption Permit for
		the Crown Point Country Club, Inc. d/b/a Crown Point Country Club.
		Seconded by:  Peter MacGillivray.
		Vote:  5 Yes, passed unanimously.

	Local Control Closed @ 7:07 PM.

E.	CONSENT AGENDA ITEM:
	ITEM #2:  Toonerville Trail Permit Approval – Mainly Marathons.
	Jesse Rueckert from Mainly Marathons has submitted a Toonerville Trail Permit for Wednesday, 	September 2, 	2020, starting at 3:00 PM and ending Thursday, September 3, 2020, at 4:00 PM.  The marathon consists of laps on 	the Toonerville Trail.  There will be 130 to 150 participants.  Mr. Rueckert has provided the $1,000,000 Liability 	Insurance Certificate listing the Town of Springfield as the insured for the days of the event.  He is familiar with 	the other conditions of use for the Toonerville Trail, as Mainly Marathons has used our venue before.

MOTION:	George McNaughton moved for approval of a Toonerville Trail Permit submitted by Jesse 				Rueckert on behalf of Mainly Marathons for Wednesday, September 2, 2020 starting at 3:00 			PM and ending Thursday, September 3, 2020, at 4:00 PM.  The marathon consists of laps on 			the Toonerville Trail.  A Liability Insurance Certificate listing the Town of Springfield as 				the insured for the days of the event is required.
		Seconded by:  Kristi Morris.
		Vote:  5 Yes, passed unanimously.

F.	NEW BUSINESS:
	ITEM #3:  American Tower – Cell Tower Lease Extension.  
	Town Manager, Steve Neratko stated that Lease Consultant, Dawn Christmore, reached out to the Town of 	Springfield approximately a month ago to inquire if the Town of Springfield would like to extend a lease between 	the Town of Springfield and American Tower with the same lease agreement OR consider American Tower 	purchasing the tower for $300,000 in exchange for a perpetual easement.  Town Manager Neratko noted there had 	been discussions with the Selectboard Members.  Town Manager Neratko introduced Dawn Christmore; who 	provided a brief history of the cell tower.  Ms. Christmore noted that Verizon installed the cell in 2007.  The cell 	tower is designed to look like a pine tree, it is 89 feet tall and is mounted on a 10,000 square feet area.  American 	Tower purchased a large number of cell towers from Verizon years ago; this tower is one of them.  The current 	lease expires on May 15, 2032; the new proposal extends the lease to May 15, 2062.  American Tower is “breaking 	even” with this 	tower, therefore, they would like to acquire another tenant to lease from the cell tower.  Potential 	lease customers won’t sign on for anything less than twenty (20) years.  Currently, the America Tower cell tower 	has a balance of twelve (12) years remaining.  Annually every May 15th the rent escalates by 3%; starting May 15, 	2020 the rent will be $2,202.82.  Finance Director, Cathy Sohngen, inquired how the rent escalation was figured.  	Ms. Christmore explained the calculation.
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MOTION:	Peter MacGillivray moved to approve the extension of the cell tower lease with American Tower
		from May 15, 2032 to May 15, 2062 with the same terms and conditions and the Town Attorney’s 			approval.  The new rent as of May 15, 2020 is $2,202.82 and will annually be adjusted.  In addition, 			the Town Manager is authorized to sign the lease.
		Seconded by:  Michael Martin.
		Vote:  5 Yes, passed unanimously.

	ITEM #4:  VTrans Annual Financial Plan Approval.
	The Annual Financial Plan for the Springfield Town Highways has been prepared by VTrans and needs approval 	from the Selectboard.  Staff recommends approval of the attached 2021 VTrans Annual Financial Plan.  This is a 	routine housekeeping item that helps the Town to qualify for VTrans grants.

MOTION:	Kristi Morris moved to approve and sign the 2021 VTrans Annual Financial Plan based on the
		total of Class 1 Roads – 2.879 miles for $33,263.00, Class 2 Roads – 19.890 miles for $84,311.00 
		and Class 3 Roads – 100.700 miles for $158,547.  The total of all roads is 123,469 miles for
		Town Tax Funds of $1,690,412.00.
		Seconded by:  Peter MacGillivray.
		Vote:  5 Yes, passed unanimously.

	ITEM #5:  Annual Tax Sale Authorization.
	Town Manager Neratko stated that Delinquent Tax Collector, Barbara Courchesne, and Town Attorney, Steve 	Ankuda have been working together to schedule a Tax Sale in late August or early September this year.  Delinquent 	Tax Collector Courchesne is looking for a motion that should be adopted by the Selectboard to authorize the Town 	Attorney to prepare and conduct the Sale, along with the customary fees included.  The motion also authorizes the 	Town Manager to bid on any Tax Sales properties when there are insufficient bids to cover town equity.

	Vice-Chair, Michael Martin, requested the following changes to the suggested motion.

	I moved to ratify and confirm the engagement of our Town Attorney, Parker & Ankuda, to be compensated for 	preparing tax sales at the rate if of 15% of the uncollected taxes, water & sewer fees.  I further move that the 	Town Manager is authorized in his discretion to bid on behalf of the Town of Springfield at the upcoming Tax 	Sale on all properties for which there is not a sufficient bide to reimburse the Town for all uncollected taxes, water 	& sewer fees, interest, penalties fees and costs in the Town Manager’s discretion.  I further move to authorize 	the Town Manager to advertise and sell all properties now owned by the Town which were purchased at previous 	Tax Sales including the authority to sign the Deed on behalf of the Town of Springfield Transferring title of such 	property.

MOTION:  	George McNaughton moved to ratify and confirm the engagement of our Town Attorney, Parker & 		Ankuda, to be compensated for preparing tax sales at the rate of 15% of the uncollected taxes, water 		& sewer fees.  I further move that the 	Town Manager is authorized in his discretion to bid on behalf 		of the Town of Springfield at the upcoming Tax Sale on all properties for which there is not a 			sufficient bid to reimburse the Town for all uncollected taxes, water & sewer fees, interest and 			penalties and costs in the Town Manager’s discretion.  I further move to authorize the Town Manager 		to advertise and sell all properties now owned by the Town which were purchased at previous 			Tax Sales including the authority to sign the Deed on behalf of the Town of Springfield Transferring 		title of such property.
		Seconded by:  Vice-Chair, Michael Martin.
		Vote:  5 Yes, passed unanimously.

	George McNaughton inquired if the Selectboard/Town was authorized to bid more on a property than what was 	actually owned.  After a short discussion of the Selectboard; Vice-Chair Martin noted the Selectboard/Town had an 	obligation to bid only the delinquent amount owed.  Individuals bidding on property could bid how they wanted.
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	ITEM #6:  Update Property Tax Payment – Approval of Proposed COVID-19 Addendum to the Administrative 		Policy on Delinquent Tax.  Town Manager Neratko noted Town Clerk Courchesne and Finance Director Sohngen 	dedicated many hours to this item.  In addition, Town Clerk Courchesne and Town Attorney, Stephen Ankuda, 	worked through many details.  Attached is the proposed COVID-19 Addendum to the Administrative Policy on 	Delinquent Tax, Water and Waste Water Assessment Collections Adopted April 13, 2009.

		The Administrative Policy on Delinquent Tax, Water and Waste Water Assessment Collection, Adopted 			April 13, 2009 with the proposed COVID-19 Addendum.

		1.  Activation of Addendum:
		     This Addendum shall become effective upon the adoption by Selectboard pursuant to legislation passed
	                  by both House and Senate as S.344 and signed by Governor Scott on May 14, 2020.

		2.  Purpose:
		     The purpose of this Addendum to the Administrative Policy on Delinquent Tax, Water and Waste Water
		     Assessment Collections adopted April 13, 2009 is to establish alternative terms to the payment
		     agreement option to allow relief from the 8% penalty assessed on any taxes not paid before the last
	                  installment of the 19/20 tax year, May 15, 2020.

		3.  Alternative Payment Agreement:
		     A taxpayer whose property taxes were current on December 31, 2019 and taxes have been assessed the 
		     Delinquent tax penalty charge after May 15, 2020, may enter into an agreement with the Delinquent Tax
  		     Collector of Taxes under the following terms:
			a.  Payment agreements may be made with the Delinquent Tax Collector which shall pay
			     the delinquency, with interest but without penalty, in full before the final due date of the
			     subsequent tax year, May 15, 2021.  Such agreement shall require that the amount due
			     shall require that the amount due shall be paid in monthly installments so that delinquent
			     taxes and interest are paid in full before the final installment due date of the subsequent
			     year, May 15, 2021.  Such agreement shall also require the taxpayer to pay when due the
			     2020-2021 tax year obligations.
			b.  If a taxpayer has timely paid all payment due under the payment agreement, the eight (8)
			     percent penalty assessed on May 15, 2020 shall be waived.
			c.  If the taxpayer fails to timely pay in accordance with said agreement, then such property
			     shall be sold in accordance with the original Policy.
			d.  This alternative agreement must be entered into on or before June 30, 2020.

		4.  Terms and Conditions in Effect:
		     All other terms and conditions of the Administrative Policy on Delinquent Tax, Water and Waste
	   	     Water Assessment Collections adopted April 13, 2009 shall remain in full force and effect.

		5.  Expiration:
		     This Addendum shall expire on May 15, 2021.

	Town Manager Neratko stated the time period is for 2019/2020 Taxes, Quarters 3 and 4.  Finance Director Sohngen 	noted there were approximately 	300 residents affected financially due to COVID-19 that will be able to take 	advantage of the COVID-19 Addendum to the Administrative Policy on Delinquent Tax, Water and Waste Water 	Assessment Collection.  George McNaughton wanted to know how many of the 300 were the habitual non-paying 	tax offenders?   Finance Director Sohngen noted there were about 20 residents; not very much.  Vice-Chair Martin 	wanted to know how many quarters would receive adjustments due to COVID-19.  Town Manager Neratko noted 	the Finance Director Sohngen and himself would be reviewing revenues closely; adjustments would be made if 	necessary. 

MOTION:	Vice-Chair, Michael Martin, moved to adopted the COVID-19 Addendum to the Administrative 			Policy on Delinquent Tax, Water and Waste Water Assessment Collection, adopted April 13, 2009.
		Seconded by:  Peter MacGillivray.
		Vote:  5 Yes, passed unanimously
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	ITEM #7:  Emergency Ordinance Outdoor Dining.
	Chair, Walter Martone, noted the Emergency Ordinance was not for just outside dining.  The Selectboard/Town 	would like to work with as many businesses in Town as possible.   Once the Emergency Ordinance Outdoor Dining 	Ordinance and the Authorizing Resolution and Consent of the Town of Springfield Selectboard is approved, the
	Town Manager may assist each individual and/or business on a case-by-case basis.  The Town Ordinance 	Committee met this past Thursday, May 21, 2020, to discuss the need of an Emergency Ordinance.  An Emergency 	Ordinance is valid for 61 days and the Selectboard would need to declare the emergency still exists to extend the 	length of the Emergency Ordinance.

MOTION:	George McNaughton moved to adopt the Emergency Ordinance, O-2020-2, declaring a public
		emergency which threatens life, property or the public health or welfare and to provide
		authorization to the Town Manager to suspend the requirement and enforcement of any and
		all municipal ordinances, regulations and zoning bylaws in order to assist affected businesses
		to resume commercial operations.
		Seconded by:  Vice-Chair, Michael Martin.

	Vice-Chair Martin noted due to the impacts of the Governor’s Addendum #15 outlining expediting permits for 	outdoor sales of liquor, the applicants have an immediate license to sell outdoors after submitting the online 	application to the Vermont Department of Liquor Control.  The applicant still has the obligation to obtain 	permission from the local authority.  The Town only has until June 12, 2020 to “disapprove” any permit/license 	so issued.

	Kristi Morris noted that he hoped someone had spoken with the local Police Department so residents would not be 	sited.  Chair Martone noted he would contact the Police Department and send a copy of the Emergency Ordinance 	and the Resolution and Consent.

	Town Clerk Courchesne inquired if the Selectboard would like to set any special parameters on these liquor 	licenses?  Vice-Chair Martin inquired when had the Police Chief ever refused an applicant.  Town Clerk 	Courchesne stated that had never been done.  Vice-Chair Martin suggested that since all other steps must be 	followed that our current process of the Town Clerk and Police Chief review was adequate.  In Vice-Chair Martin’s 	opinion, the Selectboard would only want to see applications that the Town Clerk or Police Chief had issues with.

		Vote:  5 Yes, passed unanimously.

	ITEM #8:  Authorizing Resolution and Consent for Emergency 	Ordinance – COVID-19, Ordinance O-2020-2.
	Chair Martone stated the Town Attorney Ankuda stated the Selectboard needed a signed Resolution and Consent 	to go along with the Emergency Ordinance, O-2020-2.

	Peter MacGillivray noted there was a spelling error within the document effected versus affected.

MOTION:	George McNaughton moved to adopt the Authorizing Resolution and Consent of the Town of
		Springfield Selectboard regarding the Emergency Ordinance, O-2020-2.
		Seconded by:  Peter MacGillivray.
		Vote:  5 Yes, passed unanimously.

	Chair Martone stated signatures were needed as soon as possible on this paperwork.  Town Attorney Ankuda would 	like the Ordinance and Resolution signed with blue ink.  If possible, scan the paperwork in color.

G.	TOWN MANAGER’S REPORT:
 	Town Manager Neratko updated everyone regarding the following topics.
	Planning Process for Capital Improvement Plan.  Town Manager Neratko noted this is planning for what the Town 	will need for the next ten (10) years.  By expanding on the Capital Improvement Plan to cover a greater length of 	time, this could save time during the budget planning process.  He has suggested working in small groups for 	planning purposes.
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· Small Work Groups.
· Take Inventory.
· Identifying and Prioritizing Projects.
· Made up of Town Manager, Department Heads, Two Selectboard Members, Financial Director and a Regional Planning Representative.
· Take a deep dive into individual categories.
· Some field trips may be necessary.
· Will not be public meetings, but may be able to be live streamed or taped for later viewing.
· Suggested Categories:  Roads, Bridges and Culverts; Water & Wastewater; Facilities; Police; Fire; Technology; Fleet; Parks & Recreation: Walks, Walls and Sidewalks.
· What else is missing?

	George McNaughton noted that he liked the thought process and the plan, however, he felt that all five (5) 	Selectboard Members should be present.  He also felt very strongly the public needed to be able to participate; the 	Selectboard needed a community buy-in.

	Town Manager Neratko stated he did not mind all five (5) Selectboard Members, but not all of the meetings could 	be “Open Meetings” and therefore only two (2) Members could participate in the data gathering.  Town Manager 	Neratko was very much on the same page as George McNaughton; public engagement was very necessary. 

	Vice-Chair Martin understands Mr. McNaughton’s concerns about “Open Meetings”.  He feels no decisions should 	be made at site visits; discussions only.

	Kristi Morris stated the site visits would be “Data Gathering” and he agrees with Vice-Chair Martin.  The Site Visits 	should be used for discussions only and data gathering.  Peter MacGillivray inquired about the open meeting law 	in regards to two (2) Selectboard Members at a site visit.  Chair Martone noted two (2) Selectboard Members are 	not considered a quorum.

	George McNaughton was alright with site visits for “Data Gathering” and no decisions being made.  Mr. 	McNaughton wanted written plans and decisions to be made at Selectboard Meetings.  Vice-Chair Martin inquired 	if Mr. McNaughton would be alright with small groups making recommendations for discussion at Selectboard 	Meetings?   Mr. McNaughton was agreeable to the recommendations for discussion purposes.  Town Manager 	Neratko stated he would send out list of work groups so the Selectboard Members can sign up. 

Downtown Wifi
· Partnering with Vtel to provide free WIFI service to the downtown area.
· Up to 5 hotspots will be provided, with service, installation and equipment, free of charge.

	Town Manager Neratko was contacted by Vermontel.  Vermontel would like to provide free WIFI to service the 	downtown area at the minimum until the end of 2020.  The Town would have the opportunity to continue services 	past the end of the year if we choose to.  Library Director, Sue Dowdell, commented through social media that the 	Library currently has WIFI service that is shared with the public.  There are two (2) chairs in the garden at the 		Library.  Town Manager Neratko stated he knew that was the case and Vermontel has stated they can figure the 	Library’s WIFI right into the new service.

	Update for Opening the Town Office
· Glass partitions.

	Town Manager Neratko noted not a lot has changed on this topic since the last update.  Contractors are very busy 	and it has been difficult getting quotes.  However, all the quotes have been received now.  The quotations are for 	tempered glass not plexiglass.  As noted by Library Director Dowdell acrylic is very difficult to clean.  The tempered 	glass will be installed at the Town Clerk’s and the Finance counters.
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	Police Union Contract
	Town Manager Neratko shared the Police Union Contract was finally approved and signed.  He sent out copies of 	the contract to the Selectboard Members, as well as, all of the appropriate individuals.

H.	FUTURE AGENDA ITEM PROPOSALS:
	The Selectboard Members did not have any proposals for Selectboard meetings at this time.  Town Manager 	Neratko noted on Monday, June 1, 2020 there was a Water & Sewer Budget scheduled as a Special Meeting.  The 	Selectboard Members needed to agree upon a time; which they agreed to 6:00 PM.

I.	OTHER MINUTES & CORRESPONDENCE:
	1.  Charter Review Committee, Minutes – May 19, 2020.
	2.  Development Review Board Meeting Minutes – January 7, 2020.
	3.  Library Board of Trustees Meeting Minutes – May 12, 2020.

	Chair Martone read out loud the OTHER MINUTES & CORRESPONDENCE.  Copies of this 	information may be found on the Town’s Website or picked up at the Town Manager’s Office.

J.	CITIZEN’S COMMENTS:
	There were not any citizen’s comments.  Peter MacGillivray did congratulate and thank the Springfield Garden 	Club for their planting efforts.  However, he noted some of the planter boxes on the bridge near the Mexican 	restaurant had already been vandalized.  Chair Martone also noted Saturday, May 30, 2020, was Green Up Day.

K.	ADJOURN:

MOTION:	Peter MacGillivray moved to adjourn the Selectboard Meeting on May 26, 2020.
	Seconded by:  George McNaughton.
	Vote:  5 Yes, passed unanimously.

             Regular Selectboard Meeting ended at 8:42 PM.

             Submitted by:



            Donna M. Hall,
            Recording Secretary
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