Town Manager’s Report
May 22, 2017

5-7 Main Street Update
Demolition Bids for these buildings are due on June 22, 2017.

Better Roads Grants Awarded
The Town has been awarded two grants through the Better Roads Program totalling $25,399.
This is a collaborative program with VTrans and VT Agency of Natural Resources.
Slope stabilization and grass lined ditches will be completed on Perly Gordon Road, Pleasant Valley Road, Carley Road and Piper Road.  Southern Winsdor County Regional Planning Commission was instrumental in obtaining these awards.

Woolson Block Project Financing Update
We were informed on May 10th that an additional $850,000 was awarded to this project from Vermont Housing Conservation Board.

Reappraisal Update
New England Municipal Consultants are working on the sixth batch of data collection for the 2018 Reappraisal. A total of 62% of parcels have received mailing notification in regards to data collection. We are still roughly looking at a 50-60% preliminary entry rate in this first pass. A second wave of inspection notices will be sent out per tax map to generate more interior inspections. We are still on track to finish by spring 2018.
Most of the Main Street commercial data has been taken to keep up with the geographic data collection per tax map. Our original thought process was to collect commercial data towards the end of the job, but for efficiency sake, a good deal of commercial properties has already been visited. We will continue to list commercial properties when convenient. 
A good portion of the data collected so far has already been entered into the assessment software. The office clerk continues to keep up with growing paperwork of properties visited. Along with data entry, inspection appointments continue to be made as a result of physical notices left at properties.
The community continues to be cooperative and respectful. It is much appreciated by our data collectors.
Matthew Krajeski
New England Municipal Consultants

Main Street Steering Committee
	The steering committee assembled to assist GPI create the Main Street Master Plan is continuing to meet even though the master plan is essentially complete.  GPI will present the plan to the Selectboard the final time on June 12. 
	The purpose of the committee is to make certain that the projects in the plan are completed.  22 projects have been identified in the plan.  The committee will meet monthly until less frequent meetings are acceptable.  Membership is open to the public with emphasis on Main St. stakeholders.
[bookmark: _GoBack]	The two projects identified at the May 17th meeting were to pursue a grant application for bump outs at the pedestrian crossings and to pursue funding options to create a design for a new parking deck.

Grant Award for Fire Department Equipment
A $260,000 grant to purchase SBCA equipment has been announced.  Sometime ago the Selectboard approved this grant application.  There is a 5% match which will come out of the Fire Department Capital Improvement Fund.
