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CHARTER REVIEW COMMITTEE MEETING
HELD THROUGH ZOOM VIDEO CONFERENCING
WEDNESDAY, MAY 19, 2020 @ 6:00 PM
____________________________________________________________________________________________________________
MEETING MINUTES
DRAFT

1. CALL MEETING TO ORDER AND ROLL CALL: Chairman Jeff Mobus called the meeting to order at 6:14 p.m. The following individuals were present through Zoom Video Conferencing – Richard Andrews (arrived 6:37 p.m.), Sharon Ayer, John Bond, Lori Claffee, Barbara Courchesne, John Follett, Walter Martone, George McNaughton, Jeff Mobus, and Barbara Schultz. Also joining the meeting were Town Manager Steve Neratko, and Town Attorney Steve Ankuda.

2. ADDITIONS TO THE AGENDA: 
a. None.

3. APPROVAL OF MINUTES:  It was moved by George M. and seconded by Sharon A. to approve the minutes as amended. John B. noted a correction on page 4, item xxxvi. 2nd line the word “manage” should be “manager”. Motion passed unanimous.

4. FOLLOW UP ON PREVIOUSLY DISCUSSED ITEMS: 
a. None

5. REVIEW OF CHARTER

The Committee conducted a final review of the entire Charter before submission to the Selectboard. 

a. ARTICLE ONE
i. Page 3. Section V.C.2.e. A consistency change was made as follows – “Emergency ordinance as defined herein in paragraph F ARTICLE ONE.V.F.
ii. Page 4. Section V.D.1. George M. moved and Barbara S. seconded to replace the words “consisting of” with the word “including”. Motion passed unanimous.
iii. Page 4. Section V.D.4. A wording change was made as follows – delete the last word of the item “itself”.
iv. Page 5. Section V.E.  Steve A. noted that somewhere in the charter it should be stated that actions of the Selectboard are by majority vote. John B. also noted that it should clarify that the members should be “present”. This will be considered when the Committee gets to ARTICLE TWO. Section III.C.1.e.iv.
v. Page 5. Section V.F.5. Steve A. recommended a language change that was accepted as follows – “An emergency ordinance may be adopted, amended, or repealed by upon  a two-thirds (2/3) vote, though never less than with at least  three (3) of those Selectboard …for adoption affirmative votes.
vi. Page 10. Section X.A. Steve A. recommended a language change that was accepted as follows – delete the words “state of” in the second line.
vii. Page 12. Section XII. Lori C. moved and Sharon A. seconded to change this section based on Steve A.’s recommended wording changes for clarification as follows – “Every non-Springfield municipal public utility and or private interest that desires to dig up excavate in a public right-of-way for the purpose of laying pipes or wires shall first obtain from the town manager or the town manager’s designee a written permit stating the place where and the time when digging excavation and repair may be done. Upon receipt of a permit, the digging up and replacing of the street or alley excavation and repair shall be done under the supervision of the town manager or the town manager’s designee.”

b. ARTICLE TWO
i. Page 12. Section I.E. Lori C. recommended a wording change that was accepted as follows – delete the word “in” at the end of the first line. 
ii. Page 15. Section II.A.7.b. Sharon A. moved and Barbara C. seconded to make an addition for clarification as follows – “Requests for revote…or by a petition filed with the Town Clerk, signed by at least…” Motion passed unanimous.
iii. Page 19. Section III.C.1.e.iv.a). This item along with b) and c) were changed to address the previous recommendation by Steve A. that actions of the Selectboard be approved by majority vote, and to address the recommendation by John B. that the word “present” be added for clarification. George M. moved and Sharon A. seconded to reinstate and amend “a) Three (3) members present shall constitute a quorum for any board meeting except as provided otherwise by this charter.”
iv. Page 19. Section III.C.1.e.iv. The item “a)” is now renumbered to “b)”.
v. Page 19. Section III.C.1.e.iv. For the same reason provided in item iii. of these minutes, former item c) was also changed. Sharon A. moved and George M. seconded to restore the previous item c) with changes as follows – “No action of the board shall be valid or binding unless acted upon by a majority of the members present the affirmative vote of three (3) or more members of the board unless otherwise provided for by this charter.” Motion passed unanimous.
vi. Page 23. Section IV.A.7. There was discussion about whether this item should be changed so that a report to the Selectboard is made when an appointed official misses two consecutive meetings instead of three. Lori C. moved and John B. seconded to change the number from three to two. Motion failed with three ayes (John B, Lori C., Walter M.) and six nos.

c. ARTICLE THREE
i. Page 25. Section I.C. Steve A. recommended a wording change that was accepted by the Committee as follows – “The manager may be appointed for…five (5) years and may or may not be removed at the pleasure of the Selectboard.”
ii. Page 26. Section I.H. Steve A. recommended a style change that was accepted by the Committee as follows – “The town manager’s term of employment may not be non-renewed without explanation or reason. and the The town manager may be removed…with no less than four (4) affirmative votes. , after the following procedure is followed:”
iii. Page 30. Section III.B.1. There was discussion about clarifying that the administrative code is actually composed of a number of different documents. George M. moved and Sharon A. seconded to change this item as follows – “Copies of the The administrative code and its components, shall be considered official documents…” Motion passed unanimous.

d. ARTICLE FOUR
i. Page 36. Section IV. and A. and B. Jeff M. proposed a number of changes to provide a way to reserve funds for non-capital obligations such as a retirement reserve and other purposes such as an energy stabilization fund for when energy prices fluctuate greatly. Jeff M. moved and Sharon A. seconded to make the following changes – The title is changes to “Capital reserve funds and equipment Reserve funds.” In A. the word capital is deleted. A new item 3. is added – “Other purposes to meet specific obligations and needs of the town so as to ensure efficient operations”. In B. the word capital is deleted. Motion passed unanimous.
ii. Page 39. Section IX.C.1. Richard A. and Steve A. recommended wording changes that were accepted by the Committee as follows – “The Selectboard shall provide for an annual independent…and may require for any special audit it deems necessary.

The Committee concluded its FINAL review of the ENTIRE CHARTER!

It was moved by Sharon A. and seconded by George M. to submit the comprehensive review of the Springfield Town Charter on this 19th day of May 2020, to the Selectboard for their review and action. Motion passed unanimous.

6. PUBLIC COMMENTS:  None.

7. FUTURE MEETINGS:  
a. The Committee will not have further meetings. On June 22, 2020 the completed document will be provided to the Selectboard. On August 24 and September 14, 2020 the Selectboard will hold public hearings on the amended charter. Committee members are encouraged to attend all of these meetings in support of the amended charter and in case there are questions.
b. Prior to submission to the Selectboard, a summary of the charter revisions will be prepared that can be used to highlight significant changes for easy review by the voters. It was suggested that the summary specifically mention the additional powers being recommended and that the changes will not result in any additional cost to the voters. In fact many changes have been made to create efficiencies that will lead to lower costs for the Town. The summary will be sent to all Committee members.

8. PENDING ITEMS: None

9. ADJOURNMENT:  Moved by George M. and seconded by John F. to adjourn the meeting at 8:35 p.m. Motion passed unanimous.

Respectfully submitted,
	Walter Martone
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