	TOWN OF SPRINGFIELD
SELECTMEN’S HALL – 96 MAIN STREET – THIRD FLOOR
REGULAR SELECTBOARD MEETING – Monday, May 11, 2020 @ 7:00 PM

ZOOM CONFERENCE


MINUTES

A.	CALL MEETING TO ORDER, ROLL CALL AND PLEDGE OF ALLEGIANCE:
	Chair, Walter Martone, called the meeting to order at 7:00 PM.  Chair Martone stated due to the State of 	Emergency declared by Governor Scott as a result of the COVID-19 pandemic and pursuant to Addendum 6 to 	Executive Order 01-20 and Act 92, this public body is authorized to meet electronically.  The Pledge of Allegiance 	was recited and Roll Call was taken.  

	Selectboard Members:  Chair, Walter Martone, Vice-Chair, Michael Martin, Kristi Morris, Peter MacGillivray and 	George 	McNaughton.  
	
	Administration:  Town Manager, Steve Neratko and Town Clerk, Barbara Courchesne.

	School Board Liaison:  Absent.

B.	MINUTES:
	1.  Regular Selectboard Meeting Minutes of April 27, 2020.
	
MOTION:	George McNaughton moved to approve the Regular Selectboard Meeting Minutes of April 27, 2020
		with the noted changes. 
		Seconded by:  Peter MacGillivray.

	Vice-Chair, Michael Martin requested the following changes:
	Page 6, First sentence should read as – Vice- Chair Martone, commented that he understood Mr. Morris’ 	concerns and he believes the Selectboard has already had this discussion with the Town Manager.
	Page 8, First Motion should read as – Vice-Chair, Michael Martin, moved to envoke invoke the Telecommuting
	Policy No. 11-2 for the duration of the “Stay Home, Stay Safe” Emergency Order of Governor Scott throughout
	the COVID-19 pandemic.

	Peter MacGillivray requested the following change:
	Page 9, Second paragraph, last sentence should read as – Mr. Morris wants inconclusiveness inclusiveness and
	Transparency when it comes to which employees we are talking about.

		Vote:  5 Yes, passed unanimously.
		
C.	ANY REQUESTED ADDITIONS TO THIS AGENDA:
	None	

D.	PRESENTATION:  Muckross State Park Update
	Chair, Walter Martone, introduced Margery Reurink and Ethan Phelps from the State Parks Department, 	who 	provided an oral update on what has been happening at the Muckross State Park.

	Ethan Phelps reported as of today, there has been a total of approximately $1,200,000 spent on updates at 	the 	Muckross Park.  Most of the funding came with the property.  The roads and the bridge were rebuilt.  The bridge 	was in such bad shape, the State Engineers were even concerned about foot traffic across the bridge.  Mr. Phelps’ 	noted the next items on the “to do” list are Trail Use, Education Use and Property Use.  In late fall, early winter the 	Main House and Cottage located on the property had new roofs constructed.  The dam has no immediate safety 	concern.  There will be a public push to get the trail system off the ground.  That will include trails on Muckross 
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	and private property.  There have not been any easements at this point.  Mr. Phelps provided a map for viewing 	of the proposed trails.  He is also hoping the Muckross trails with connect with the Bike Path along Clinton Street, 	the Streeter’s property and Hartness Park.  

	Margery Reurink shared she has been working with the All for One, school-based program run by Tammy 	Stagner.  They are trying to figure out what the All for One program and the Staff will need for a summer 	program at Muckross.    Ms. Reurink has also been working with the “Friends of Muckross”, not an official 	name, but one that works for now.  The COVID-19 pandemic has hindered this work.

	George McNaughton noted that he appreciated the phone call he had with Margery and Ethan.  He feels like 	there is a general lack of knowledge about the existence of the park in Springfield.  He also noted to Ethan Phelps 	in his opinion, the State needs to forget about “turf boundaries” between the Muckross Park and the Eureka School 	House.  Mr. McNaughton thinks the Eureka School House, which falls under the jurisdiction of the State Historical 	Society would be a good entrance to the Muckross Park.  He also noted some feedback he has heard regarding the 	Muckross Park.

· Reports of vandalism to the property and buildings and vagrants living in the buildings.  He suggested a person or family living at Muckross with no compensation.
· Someone has shared their discouragement with the “Friends of Muckross” because the group only seems to talk about fundraising.  The person is thinking about not participating in the meetings anymore.
· The Streeters have indicated they are still waiting to hear back from the State.

	Ethan Phelps noted he did speak with his supervisor about using the Eureka School House as an Entrance 	to 	Muckross.  Mr. Phelps’ supervisor indicated he would reach out to the State Historical Society regarding the idea.  	Mr. Phelps and/or Ms. Reurink have not heard anything about vandalism and vagrants.  Mr. Phelps stated that 	Margery is in charge of the Muckross State Park and if something was happening at the park she would know.  Ms. 	Reurink also noted there were a couple of neighbors watching out for the park.  She stated that the “Friends of 	Muckross” have only met quarterly and are focusing on promoting information regarding the park.  The last in-	person meeting 	was March 1, 2020.  Chair Martone noted he had attended a couple of the meetings and only 	recently fundraising has been discussed.

	Jessica Martin, Executive Director, from Springfield on the Move, SOM, shared there would be wayfinding signage 	for Muckross Park on Route 11, but not within the park.

	George McNaughton noted he was glad to hear what everyone was sharing.  He also noted in an effort to 	“speedup the process” the Lamb & McNaughton Law Firm is willing, at no charge, to assist with the non-	profit; 	for charity status of the “Friends of Muckross” group.   He also suggested instead of transferring the Eureka 	School House property, just have the two entities become a partnership.  Mr. McNaughton even offered to Ethan 	Phelps to speak with his supervisor.

	Chair Martone thanked Margery Reurink and Ethan Phelps for attending the Selectboard Meeting.

E.	CONSENT AGENDA ITEM(S):
	ITEM #1:  Re-Appointment of Town Forest Fire Warden.
	The Town has received notice from the Department of Forests, Parks & Recreation regarding the re-	appointment of the Town’s Forest Fire Warden, Fire Chief, Russell Thompson.  His appointment as the Town 	Forest 	Fire Warden expires on June 30, 2020.  Staff recommends re-appointing Fire Chief, Russell Thompson, 	again as the Town Forest Fire Warden until June 30, 2025.

	ITEM #2:  Re-Appointment of Trails, Greenways, Byways and Rural Economy Advisory Committee
	Member.  Josephine Hingston’s term on the Trails, Greenways, Byways and Rural Economy Advisory 	Committee has expired.  Ms. Hingston would like to continue to serve on the Trails Committee for another 	three (3) years.  Staff recommends re-appointing Josephine Hingston for another three (3) year term.
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MOTION:	George McNaughton moved to re-appoint Fire Chief, Russell Thompson, to another five (5)
		year term as the Town Forest Fire Warden and to re-appoint Josephine Hingston to another
		three (3) year term as a member of the Trails, Greenways, Byways and Rural Economy Advisory 			Committee.
		Seconded by:  Peter MacGillivray.
		Vote:  5 Yes, passed unanimously.

F.	NEW BUSINESS:
	ITEM #3:  Discussion of Possible Suspension of Tax Sales.
	Town Manager, Steve Neratko, wanted a discussion regarding the possible Suspension of Tax Sales.  He shared the 	following concerns.

· The COVID-19 pandemic and associated economic issues this has caused has made it difficult for residents to stay employed, earn income and therefore pay their bills.
· We have been asked numerous times whether we can offer some assistance to our residents in regards to tax payments.
· The Town is not currently permitted to delay payments or delay or waive interest or penalties due to state regulations.
· The State Legislature is currently reviewing this regulation.
· If the State makes changes, we may be able to delay due dates or delay or waive interest or penalties.
· One thing we can do is suspend tax sales for the year.
· Foreclosures are not being permitted.  It could be argued that a tax sale is a form of foreclosure.
· If approved, these properties would still accrue penalties and interest, they just would not be subject to Tax Sale during the single year of 2020 due to the COVID-19 pandemic.
· Due to timing issues, adoption needs to occur prior to our next meeting.  We can schedule a special meeting.
· What additional information would you like to make this decision?

	Town Manager Neratko noted there would be a lot of fall-out from COVID-19 because people are not working.  He 	spoke with Finance Director, Cathy Sohngen, earlier in the day regarding the Tax Sale.  There is an estimated 	$450,000 in delinquent taxes. 

	George McNaughton stated that he hated to sound like “Scrooge”, but someone has to.  He is not in favor of 	canceling the 2020 Tax Sale this year.  However, if the State would allow it, he is in favor of postponing interest 	and penalties for the residents recently having a hard time.  Vice-Chair, Michael Martin and Peter 	MacGillivray also supported the same thoughts.

	Jessica Martin, Executive Director, of SOM inquired if the Tax Sale properties were “habitual offenders”.  From a 	discussion between Town Manager, Steve Neratko, George McNaughton, Town Clerk, Barbara Courchesne and 	Vice-Chair, Michael Martin a “habitual offender” would be a property owner that had not paid their property and 	school taxes for one (1) year, received a notice from the Town Clerk requesting them to setup a payment program 	to become current with their taxes and they fail to do so.  At this time two years have gone by; they would receive 	a second letter stating their property was coming up for Tax Sale unless they became current with their taxes.  The 	Selectboard felt that was not related to the COVID-19 pandemic.

	Town Manager Neratko pointed out foreclosures and evictions are not being processed by the courts at this time.  	He is not sure if a Tax Sale falls into a gray area.  Chair Martone asked Town Manager Neratko to check with the 	Vermont League of Cities and Towns (VLCT) for guidance. What are other towns doing?  Town Manager Neratko 	indicated he had already done so, but will contact them again.

	Kristi Morris shared that at the State level conversations pertaining to foreclosure were only pertaining to occupied 	buildings.  George McNaughton suggested the Town Attorney, Steve Ankuda, could reach out to the State Attorney 	General for an opinion.
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	The Town is not currently permitted to delay payments or delay or waive interest or penalties due to state regulation.  	The State Legislature and House have signed off on Bill ____ and the Town is awaiting approval and signature 	from Governor Scott.  Kristi Morris commented that planning was always a good idea; not good to dive right in.

	 Chair Martone inquired, if necessary, would the Selectboard Members agree to a Special Selectboard meeting.  	They Selectboard Members agreed.  

	ITEM #4:  Town Update
	Town Manager Neratko provided an update on the following information.

	The Town of Springfield continues to provide the many services we offer, as normal as possible, through the 	COVID-19 pandemic and related shutdown.  All Town Offices continue to operate, although access to facilities 	continues to be limited.  All Town buildings continue to be closed to the general public and communication should 	occur via telephone and email. We continue to abide by social distancing and hygiene practices.  Masks have been 	provided by local volunteers to any staff that has requested one.  

	We continue to progress towards the eventual goal of reopening public buildings and facilities to the public.  The 	Staff has completed the required VOSHA training and we have completed a number of the required health and 	safety plans that outline the procedures necessary to limit spread of COVID-19 in our workplaces.  When open, 	staff will be requested to wear masks, we will have screen shields in place at the Town Clerk’s Office, the Finance 	Department and at the Library, and we will continue to limit activity.  Staff (and hopefully visitors) will 	need to 	be screened for a fever and complete a short self-health survey prior to entering facilities.

	The Town Clerk’s Office continues to provide all services via the Town Hall mail slot, regular mail, email and 	phone.  Land records and surveys are available on uslandrecords.com and the printing fee has been suspended.  The 	Finance Department is currently performing business as usual.  All property tax and utility building inquiries can 	be made by phone or email.  Payments may be made in cash, by personal check or money order at either the Town 	Hall mail slot or regular mail. Please include a stamped envelope with your payment if you would like a receipt.  	Finance staff continue to work through the federal disaster declaration process, which may provide 75% federal 	funds to be reimbursed for eligible COVID-19 related expenses.  

	Assessment continues to operate as normal.  The best way to contact is via phone or email.  Many of the dates for 	this year are still not set, and we will keep you updated when we know more.  The Planning and Zoning Department 	continues to process zoning applications and hearing requests.  Application forms are listed on the zoning webpage.  	Zoning and code enforcement continue.  The Development Review Board will meet on May 12th.  Human 	Resources and the Town Manager’s office are working through the ever changing guidance.  Phone calls and emails 	have increased, especially requesting information.  Brian continues to provide essential assistance in regards to all 	of the zoom meetings, although some staff have been able to begin hosting their own meetings.

	The Police and Fire Departments continue to operate while adhering to social distancing recommendations.  Both 	departments are doing an excellent job continuing to provide their essential services while limiting contact as much 	as possible.  Visitors to either facility are required to be screened for a fever and to wear a protective mask.  The 	public is requested to call the Police Department to report minor incidents rather than coming to the station to report. 	The Fire Department continues to function with full medical provider precautions and a strict resiliency plan.  Work 	continues towards a dedicated COVID-19 transport unit.  

	As of Monday, everyone in Public Works is back and working from Town facilities.  Things are getting back to 	normal and regular spring work has begun.  Road grading and culvert cleaning continues.  Sweeping and catch 		basin cleaning began today.  Water main flushing will be scheduled within the next few weeks.  Water and Sewer 	digs are being completed.  The Water and Sewer budget will be finalized by the end of the month and prioritization 	on highway work will begin in June.

	While the Library is closed, staff continues to answer correspondence. The library staff began a phone-a-story 	service for children utilizing an answering machine on our fax phone line. Curbside pickup of library materials 
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	began on May 5th and 48 people picked up materials during the first four days. Staff will institute Saturday curbside 	pickup hours starting on May 30th and we hope to allow interlibrary loans shortly thereafter. Barriers are also being 	installed within staff work areas to limit contact.

	While the Community Center building remains closed to the public, the Governor’s newest guidelines allow outdoor 	recreational facilities to be reopened, as long as groups remain under 10, and everyone adheres to social distancing 	and hygiene standards.  This means that up to 10 people can be shooting baskets at the outdoor courts, but pickup 	games should not be played due to the physical nature.   The Skate Park is now open, as well as 4 tennis courts and 	2 pickle ball courts at Riverside Park.  Outdoor basketball courts, ballfields, and all parks and trails are now open.  	All playgrounds are still closed at this time, as they are not sanitized and the repetitive touching of equipment is 	unavoidable.  Please contact the Parks and Rec. Dept. through phone, email, or Facebook with any questions.

	The Senior Center continues to be closed to the public at this time.  All programs, activities and clinics have been 	cancelled until further notice.  The executive director has been making phone calls to members to check on their 	wellbeing.  Work continues on preparing the Center to be ready for an eventual reopening. Emails and phone calls 	continue to be checked.  Interest remains in the tax filing assistance programs and we are trying to work through 	those logistical challenges.

	We are working with the Chamber of Commerce and Springfield on the Move to ensure that local businesses will 	be to survive the current economic climate.  Additional businesses, such as retail, will be allowed to reopen next 	week and we are looking into creative solutions to ensure this is possible for our business community.  For more 	information, you can always call Town Hall, and our Facebook site also a great resource for information.

	Purchase Policy – Town Manager Neratko provided copies of the current purchasing policy to the Selectboard today 	via email.  The current policy is working, however, there doesn’t seem to be a clear definition on who can spend 	money.  Town Manager Neratko would like the Selectboard Members to review the current policy and the topic 	will be on the May 26, 2020 Selectboard Agenda.

	COVID-19 Policies (Masks and Plexiglass Barriers).  The Town Office Staff has been provided with cloth masks 	and Town Clerk Courchesne & Finance Director Sohngen are working with Claremont Glass for barriers to be used 	at their counters.

	COVID-19 Safety and Health Work Plans.  The Safety and Health Work Plans will or are already done for each 	municipal building.  Temperature checks and a health questionnaire will be or is already being administered to staff 	daily.

	The Water and Sewer Budget will be on the May 26, 2020 agenda.  Please remember this is a Tuesday evening 	because Monday is the observed Memorial Day Holiday.

	A Bridge and Culvert Presentation covering the prioritization of structures has been scheduled for the June 22, 2020 	Selectboard agenda.

G.	OTHER MINUTES & CORRESPONDENCE:
	1.  Charter Review Committee, Minutes – April 22, 2020.
	2.  Trails, Greenways, Bylaws and Rural Economy Committee, Minutes – April 30, 2020.
	3.  Springfield Regional Development Corporation, Minutes – January 28, 2020, February 28, 2020, and 
	     March 24, 2020. 

	Chair Martone read out loud the OTHER MINUTES & CORRESPONDENCE.  Copies of this 	information may be found on the Town’s Website or picked up at the Town Manager’s Office.

I.	CITIZEN’S COMMENTS:
	None from citizens.  However, Planning & Zoning, Administrator, Renee Vondle, inquired if the Development 	Review Board (DRB) could actually vote on a topic if it wasn’t on the agenda.  Chair Martone shared the 	Selectboard would add a topic at the beginning of a meeting, which was legal.  Kristi Morris cautioned Ms. Vondle 	to be very careful when taking action on topics that have not been noticed.
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	George McNaughton stated if there is an ordinance that would restrict a business from starting to do business
	again, the Selectboard needs to know right away.   Planning & Zoning Administrator Vondle inquired if it would 	be a change to the original permit?  The discussion did not continue any further.

J.	ADJOURN:

MOTION:	Peter MacGillivray moved to adjourn the Selectboard Meeting on May 11, 2020.
	Seconded by:  Vice-Chair, Michael Martin.
	Vote:  5 Yes, passed unanimously.

             Regular Selectboard Meeting ended at 8:33 PM.

             Submitted by:



            Donna M. Hall,
            Recording Secretary
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