[bookmark: _GoBack]TOWN OF SPRINGFIELD
SELECTMEN’S HALL – 96 MAIN STREET – THIRD FLOOR
SPRINGFIELD, VERMONT
REGULAR SELECTBOARD MEETING
MONDAY, MAY 8, 2017

MEETING MINUTES

WELCOME:  Visitors are most welcome at Board of Selectmen Meetings.  Anyone wishing to address the Board on a specific matter is requested to make arrangements to appear on the Agenda with either the Chairman of the Selectboard, Kristi Morris, or the Town Manager, Tom Yennerell, before the Friday preceding each meeting.  Emergency matters can be handled by requesting recognition by the Chairman under – Any Requested Additions to the Agenda, section of the agenda.

A.	CALL MEETING TO ORDER, ROLL CALL AND PLEDGE OF ALLIEGENCE:
	Chair, Kristi Morris, called the regular Selectboard Meeting to order at 7:00 PM.  Roll Call was 	taken and the
	Pledge of Allegiance recited.

	Selectboard Members Present:  Kristi Morris, Chair, Peter MacGillivray, Walter Martone and Michael Martin
	Stephanie Thompson, Vice-Chair, was absent

	Town Administration:  Town Manager, Tom Yennerell and Town Clerk, Barbara Courchesne

	School Board Liaison:  Steve Karaffa was absent

B.	PROCLAMATION:
	1.  SkillsUSA Students Competition at State Level – RVTC Audio Video Production Students.  Chair Morris; 	read out loud a Proclamation in Recognition of Tanner Bischofbert and Elijah Pianka, two students from 	the 	River Valley Technical Center that “BROUGHT HOME THE GOLD”.  These two young men competed in 	the SkillsUSA Vermont Conference on April 5, 2017 at the State Level.  The Audio Video Production Team 	placed first in all of Vermont.  They have qualified to represent Vermont at the SkillsUSA National Conference in 	Louisville, Kentucky, June 19 – 24, 2017 where they will compete against other students from the remaining 	United States, the Virgin Islands, Puerto Rico, and Guam.  Zachery McNaughton, Teacher from RVTC, was also 	present for the reading of the proclamation.  Mr. McNaughton has escorted gold medal winning teams in previous 	years and returned from the SkillsUSA Student Competition at the National Level with gold medals.  The winning 	teams from the past competitions have brought home funds for RVTC and funds for the student’s future 	educational needs.  In addition, the larger winning packages have included the previous mentioned funding and 	large electronic packages for the winning students.  Mr. McNaughton was recently notified that Tanner and 	Elijah’s National CareerSafe, (OSHA), Safety Video has made it to the finals for judgement at the 	Nationals.  Mr. McNaughton also explained the SkillsUSA students need to raise approximately $4,000.00 within 	the next two weeks.  They have setup a Go Fund Me Page (www.gofundme.com/AVPskills2017).  Many 	congratulations and good luck wishes were given to the Tanner and Elijah for their accomplishments and the same 	to RVTC Teacher, Zachary McNaughton, for all of his efforts.

C.	MINUTES:
	1.  Selectboard Minutes – Monday, April 24, 2017

MOTION: 	Walter Martone, moved to approve the Selectboard Minutes of Monday, April 24, 2017 with
		the noted changes requested below.
		Seconded by:  Michael Martone
		Vote:  4 Yes (Stephanie Thompson, Vice-Chair Absent)
		
	Walter Martone requested the following changes.
	Pg. 2, E.  CONSENT AGENDA, Item #2 Motion -  The motion noted Michael Martone was absent; it should
	have stated Michael Martin was absent.
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	Pg. 2.  F.  NEW BUSINESS, Item #3, second paragraph – The second sentence should read as follows:
	The proposed purchased equipment will reduce the cost of canning of and labeling their beer by approximately 	50% and more efficiency because they will have the option to can smaller quantities of beer than when using a 	subcontracted canning company.
	Pg. 3.  F.  NEW BUSINESS, Item #4, first paragraph – The second sentence should read as follows:
	The Technology Fund currently has as a balance of $28,658.00.
	Pg. 3. F. NEW BUSINESS, Item #3, MOTION – The motion should read as follows:
	Walter Martone moved to approve the spending of $8,400.00 from the Technology Fund for the upgrades
	and enhancements to the Finance Department’s accounting software and NEMRC to provide provider
	guidance, assistance and training to the Town’s staff.
	Kristi Morris, Chair, requested the following change.
	Pg. 3, H. FUTURE AGENDA ITEM PROPOSALS – The first sentence should read as follows:
	Selectboard Member, Walter Martone, requested to invite a potentially newly formed Trails Committee to the 
	next Selectboard Meeting on May 8th.

D.	ANY REQUESTED ADDITIONS TO THIS AGENDA:  None

E.	CONSENT AGENDA – LIQUOR CONTROL COMMISSION:
	ITEM 1:  Special Event Permit – Whetstone Station Restaurant

	Local Liquor Control Opened at 7:15 PM.

	Barbara Courchesne, Town Clerk, has requested approval from the Selectboard to sign and forward the 	application for a Special Event Permit to the Department of Liquor.  The Hartness House Tavern will be hosting 	a Vermont Beer Tasting and Pairing Event on May 16, 2017, that the Whetstone Station Restaurant and Brewery 	will be participating in.  Mr. James Branagan was present this evening.  He shared the Whetstone Station 	Restaurant and Brewery would be bringing four, (4), different beers to the event, Trout River Brewery would 	have one, (1), beer, and that tickets were $20.00 each for the event.  

MOTION:	Michael Martin, moved to approve the Special Event Permit allowing the Whetstone Station
		Restaurant and Brewery to participate in a Vermont Beer Tasting and Pairing Event on
		May 16, 2017 at the Hartness House Inn.  Town Clerk, Barbara Courchesne, may sign and
		forward the application to the Department of Liquor.
		Seconded by:  Walter Martone
		Vote:  4 Yes, (Stephanie Thompson, Vice-Chair Absent)

	Local Liquor Control Closed at 7:18 PM.

F.	CONSENT AGENDA:
	ITEM #2:  Parade Permit –St. Mary’s Catholic Church – Eucharistic Procession	
	ITEM #3:  Approval of Toonerville Trail Permit (Rain Date)  – The Steampunk Society of Vermont/Robin Priebe
	ITEM #4:  Annual Blessing of the Bikers – Calvary Baptist Church/River Valley Ridge Riders/Tom Bishop

MOTION:	Peter MacGillivray, 	moved to  approve a Parade Permit for Saint Mary’s Catholic Church for a
		Eucharistic Procession on Sunday, June 18, 2017 at 10:00 AM to 12:00 PM.  They are walking the
		same route as previously requested in 2016 and 

		to approve Sunday, June 4, 2017 as a “Rain Date” for the Fun Run & Tweed Ride hosted by the
		Steampunk Society of Vermont on the Toonerville Trail.  On April 10, 2017 the Selectboard had 			approved Saturday, June 3, 2017 for the event.  The event will start at 8:00 AM
		Seconded by:  Michael Martin
		Vote:  4 Yes, (Stephanie Thompson, Vice-Chair Absent)

	Also noted was a letter received from Tom Bishop, on behalf of the Calvary Baptist Church, indicating that they 	would like to hold the Blessing of the Bikers on Sunday, May 21, 2017, with a rain date to be scheduled at a later 	date.  This has become an annual event and is held on church property.  The Selectboard Members and Town 	Manager are also invited to attend. 
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G.	NEW BUSINESS:
	ITEM #5:  Approve Paving Bids – Town Manager Yennerell shared the Town had solicited bids for chip seal 	and paving.  There are two, (2), businesses that provide chip seal; All State and Gorman Brothers.  The Town
	received one, (1), bid from All State at $393,613.73.  There were five, (5), bids received for paving.  The lowest 	bid for paving was from Vermont Road Works at $432,029.00.  However, after careful consideration the staff is
	recommending the bid for paving is awarded to Springfield Paving at $436,491.70.  The Staff feels the 	performance and quality previously received from Springfield Paving will be a better fit for the Town of 	Springfield.

	Needless to say, Vermont Road Works was not happy to hear they were the lowest bid and would not receive the 	job.  After some discussion  and debate, Vermont Road Works will be providing a small portion of paving for the 	Town.  The estimated cost is $189,000.00.  The Town received a grant late in the fall last year; those funds will 	be used for this paving.  The Town will actually be a little bit ahead of schedule according to the RSMS paving 	schedule.

	Peter MacGillivray also pointed out; it was nice to be able to award a job to a local company that employees local 	towns people.

MOTION:	Peter MacGillivray moved to award the chip seal contract to All State at $393,613.73 and the
		paving contract to Springfield Paving at $436,491.70.
		Seconded by:  Walter Martone

	Michael Martin inquired how the chip seal would be used.  Town Manager Yennerell explained the RSMS 	actually called for chip seal in residential neighborhoods.  The chip seal cost less than paving and will stand up 	well in residential neighborhoods where there is a lower traffic volume.	 

		Vote:  4 Yes, (Stephanie Thompson, Vice-Chair Absent)	

	ITEM #6:  Discuss Trails, Working Landscapes and Island Committee Proposal  - Mr. George McNaughton 	submitted a request to form a Town Committee entitled “Springfield Trails, Greenways, Working Landscape and 	Black River Islands Committee”.  He also drafted a Resolution to create such a committee and suggested 	Committee and Advisory Members.  The intent of the committee is to be an alternative to the formation of a 	Conservation Commission, or perhaps a 	precursor to such a Commission.
	
	Mr. McNaughton proposed the committee would primarily be submitting reports to the Selectboard as to possible 	alternatives and strategies, which the Selectboard could decide to implement or not implement.  In addition, the 	committee could provide specialized local input to the Planning Commission on trails, the natural resources 	chapter of the Town Plan, and also suggestions regarding how to develop plans and regulation regarding the non-	developed areas of Town.

	Town Manager Yennerell submitted the proposal to the VLCT Legal Department for review.  The Staff 	recommends the group be given the assignment of working on Items #1 and #2 of the drafted resolution, but not 	as an official committee, with the provision that the group report back to the Selectboard with their 	accomplishments and then further items in the drafted resolution can be considered at that time.  The group should 	not have the authority to conduct public meetings that should happen at the Selectboard level when the group is 	reporting their findings.  Town Manager Yennerell also noted that having assistance in governing the Town from 	citizen groups is valuable and should be encouraged, but as stated previously, it does come with a degree of 	liability. 

	In attendance supporting Mr. McNaughton’s proposal was Thomas Hall, Bettina McCrady, and Walter Wallace.
	The Selectboard Members, Town Manager Yennerell, Bettina McCrady, Walter Wallace, and Richard Andrews 	all participated in a discussion concerning the pros and cons of having a Town Committee for the Springfield 	Trails, Greenways, Working Landscape and Black River Islands Committee.  George McNaughton explained 	what he thought should be the focus of the proposed committee and how the committee could support the efforts 	of SRDC, SOM and the Selectboard.  There were a lot of questions asked and information exchanged.
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	The Selectboard Members liked and appreciated the proposed committee because as stated during the discussion, 	they cannot do everything.  After much time of asking and answering questions, the Selectboard members stated 	they did not see a problem with this proposed committee, but they were not ready to decide if this should be a 	Town Committee.  However, they did 	request Mr. McNaughton cut back the scope of the Resolution and 	concentrate on 	just Trails for now.  The Selectboard also pointed out the five positions on the committee should 	be appointed by the Selectboard and an 	opportunity be given for citizens with interest to apply.

	Walter Martone stated that what appealed to him about a board appointed committee is a certain degree of control 	of the priorities.  The Selectboard can pull down some shelf candy and really focus its efforts as opposed to a 	group carving out and deciding exactly what the priorities are.  We would have a say; we could say this is 	imperative to the town.  I also like having this work done very transparently and in public.  Unlike the 	Neighborhood Associations, where they are really focusing on an area, this is town wide.  This would be an on-	going process, not just a couple of meetings, and I think this would be an on-going process where the public is 	invited in.  Mr. Martone felt this topic would generate a lot of interest.  Mr. Martone shared he thought waiting 	until it comes to a grand public hearing before the Selectboard is a little bit too late for him.  He would like to 	know there has been involvement every step of the way.  He also went on to state that committees appointed by 	the Selectboard are a way of extending the Selectboard’s ability to work and do things.   Mr. Martone supports the 	town committee.

	Mr. McNaughton stated that if the committee was just going to be about Trails, he didn’t know if he would be 	interested in a position on the committee, however, he volunteered to rewrite the Resolution and come back to the 	Selectboard on June 12, 2017 for another review of the committee.

	Chair Morris took the opportunity to present George McNaughton with an Acknowledgement of Appreciation 	Award for his 3 Year Term of Service on the Selectboard; from March 2014 through March 2017.  There were 	many “Thank Yous” for Mr. McNaughton.

	ITEM #7:  Sign VTrans form for County Road Culvert. -  The State of Vermont has sent the Springfield, Bridge
	#82, Inspection Report announcing their findings and recommending the structure be closed to all traffic until
	temporary repairs are made or the structure is replaced.  Town Manager Yennerell recommended the Selectboard
	sign the provided form.

MOTION:	Walter Martone moved the Selectboard sign the Vermont Bridge Inspection Report for Springfield 			Bridge #82 signifying the closing of the County Road Bridge
		Seconded by:  Peter MacGillivray
		Vote:  4 Yes, (Stephanie Thompson, Vice-Chair Absent)

	ITEM #8:  Approve County Road Culvert Repair and Future Industrial Park Access Plan – Town Manager 	Yennerell presented the facts concerning the abrupt closing of the County Road Bridge on April 27, 2017.  There 	is a large culvert under the County Road Bridge and the culvert had surprisingly deteriorated very quickly.  The 	State ordered the bridge be closed immediately.  This culvert is 20’ 7” wide and 13’ 2” tall.  Prior to any 	knowledge of the problem with the culvert on County Road Bridge, Town Manager Yennerell hired John Bruno, a 	consultant, to review the three, (3), different engineering studies done to assess access routes into the North 	Springfield Industrial Park and make a final recommendation on which route to improve into a more suitable 	truck access to the park.  The closure of the culvert has expedited the time frame to make decisions.

	Mr. Bruno’s major County Road Recommendations are:
	1.  Line the County Road Culvert
	2.  Increase the width of County Road in the location where trucks cross the center line of the road.
	3.  Improve the turning radius for north bound traffic from County Road onto Main Street so that
	     trucks do not cross the centerline when exiting County Road.

Staff recommends the Selectboard endorse the recommendations in the report prepared by John Bruno dated
May 3, 2017 and also authorize hiring Dufresne Group to begin designing the culvert lining and the intersection radius improvements.   The purpose of the radius design now is to make sure that the intersection can be adequately improved before we reline the culvert.
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Town Manager Yennerell stated that at this time funding is not available, but we must determine what we are 
building and pursue funding through VTrans, State Infrastructure Bank and Economic Development Administration.  The culvert was already in the VTrans Bridge and Culvert Program and replacement was scheduled for 2020.

The Selectboard Members discussed the safety concerns of the Tractor and Trailers driving through Main Street now the County Road is closed.  They all agreed this is not an ideal situation and needs to be changed as quickly as possible.  The Selectboard Members noted that lining the culvert is only a temporary fix and the Town should be looking at a “fix that lasts 50 years”.  They were not interested in a quick fix; however, because of safety issues acknowledged that something has to be done.  Walter Martone wanted to know where the newer study done in 


2012 was and suggested the Town sit down with VTrans to discuss possible funding.  Michael Martin inquired how long before the culvert project would be done.  There was not any time considered for permitting, but the 
construction was estimated to be a month.

Town Manager Yennerell shared that he had just heard from Pamela Thurber (from the State of Vermont, Bridge Inspection and Budget Program Manager), and she has been assigned to review the County Road Bridge Project.  Ms. Thurber indicated she would have a report to him by the end of this week.  Town Manager Yennerell suggest the Selectboard have a special meeting next week after the report was received and digested.

Town Manager Yennerell also stated that our Legislative Representatives, Alice Emmons and Robert Forguites have been right on top of this situation and extremely help.  In addition, the VTrans staff has been very helpful too.

H.	TOWN MANAGER’S REPORT:  The Town Manager’s Report was shared with the audience and the SAPA 	TV viewers.  Town Manager Yennerell also shared that he had heard some good news regarding  the Town’s 	request to become a TIF District.   It appears the Legislature will pass this bill in some form and grant somewhere 	between 2 – 12 new districts.  Or local legislators have been following this bill, lobbying for its passage and 	providing frequent updates to the Town Manager.   The 	Town Manager’s Report may viewed on the Town’s 	Website or copies picked up at the Town Manager’s Office.

I.	FUTURE AGENDA ITEM PROPOSALS:  Selectboard Members noted we would be discussing the County 	Road Project and the Trails Committee again.

J.	OTHER MINUTES & CORRESPONDENCE:
	1.  Cemetery Commission – Meeting Minutes, April 26, 2017
	2.  Energy Committee – Minutes, April 20, 2017
	3.  Police Department – Monthly Report – April 2017
	4.  Public Works Department – Monthly Reports, April 2017 
	5.  Senior Center – Monthly Newsletter, May 2017
	6.  Springfield Project ACTION – Meeting Minutes, April 19, 2017
	7.  Springfield Regional Development Corporation – Minutes, March 28, 2017
	8.  Press Release - Muckross State Park Master Plan, April 20, 2017

	Chair Morris read out load the list of OTHER MINUTES & CORRESPONDENCE.  This correspondence may 	be viewed on the Town’s Website or copies picked up at the Town Manager’s Office.

K.	CITIZEN’S COMMENTS:  Walter Wallace, Resident and Planning Commission Chair, complimented and 	thanked the Public Works Department for the nice clean streets; stated the Road Sweeper had done a great job.  	Chair Morris also thanked citizens for participating in Vermont Green Up.
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L.	ADJOURN: 

MOTION:	Peter MacGillivray, moved to adjourn the Selectboard Meeting of Monday, May 8, 2017.
		Seconded by:  Walter Martone
		Vote:  4 Yes, (Stephanie Thompson, Vice-Chair Absent)

	Meeting adjourned at 10:04 PM.

Submitted By:

Donna M. Hall

Donna M. Hall,
Recording Secretary
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