TOWN OF SPRINGFIELD
SELECTMEN’S HALL – 96 MAIN STREET – THIRD FLOOR
SPRINGFIELD, VERMONT

SELECTBOARD MEETING
APRIL 25, 2016 @ 7:00 PM
_________________________________________________________________________________________

Meeting Minutes

A.	CALL MEETING TO ORDER AND ROLL CALL:
	Chair, Kristi Morris, called the meeting to order at 7:00 PM.  The Pledge of Allegiance was recited and Roll Call 	was taken.

	Board Members Present:  Chair, Kristi Morris, Vice-Chair, Stephanie Thompson, Peter MacGillivray, George 	McNaughton, and Walter Martone.

	Town Administration:  Town Manager, Tom Yennerell

B. 	MINUTES:
	a.  Selectboard, Public Hearing & Meeting Minutes, April 11, 2016.

MOTION:	Vice-Chair, Stephanie Thompson, moved to approve the Public Hearing and Regular Selectboard
		Meeting Minutes of April 11, 2016.
		Seconded by:  Peter MacGillivray.

	Walter Martone requested the following changes:
	Page 2. The third motion, under Responsible person(s)/organization(s) should read.  “Town Manager, Springfield
		On The Move, (SOM), Springfield Regional Development Corporation, (SRDC), and with the 				advisement advice and consent of the Selectboard.”
	Page 3.	The second paragraph after the first motion, second sentence should read.  “Walter Martone stated he 			interpreted interrupted Action Step and Project #2 to be more about funding.”
	Page 3. The second motion, first sentence should read.  George McNaughton moved for Action Step and Project
		#2 be held, after completion of Action Step #1 was completed and shared at a Selectboard Meeting.
	Page 4. The second motion, under Responsible person(s)/organization(s) should read.  “Town Manager, 	Town			Consultant, SOM, SRDC, a Steering Committee and with the advisement advice and consent of the 
		Selectboard.”
	Page 4. The third motion, under Responsible person(s)/organization(s) should read.  “Town Manager, Town			Consultant, SOM, SRDC, a Steering Committee and with the advisement advice and consent of the 
		Selectboard.”

		Vote:  5 Yes, passed unanimously

C.	LIQUOR CONTROL COMMISSION:
	ITEM 1:  (1) Special Event Permit
	
	Local Liquor Control Opened at 7:06 PM.

MOTION: 	George McNaughton moved to approve the Special Event Permit for Charles Dodge d/b/a
		Putney Mountain Winery, LLP.  Putney Mountain Winery, LLP will be providing wine for a 
		Donor Event the Visiting Nurse and Hospice from VT & NH Association will be holding 
		at the Hartness House on May 4, 2016 from 5:30 to 7:30 PM.
		Seconded by Vice-Chair, Stephanie Thompson.
		Vote:  5 Yes, passed unanimously
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	Local Liquor Control Closed at 7:08 PM.	

D.	CONSENT AGENDA:
	ITEM 2:  Toonerville Trail Permit – 8Th  Annual Walk for Shriners Hospitals for Children
	ITEM 3:  Appointment to Boards, Commissions, & Committees
	ITEM 4:  Approve Loan Agreement Forms – Clinton Street Water Main Design

MOTION:	George McNaughton moved to approve a Toonerville Trail Permit from Nina Honeycutt on behalf
		of the Honeycutt Family to hold a Fundraising Walk on Saturday, June 11, 2016 from 9:30 AM to 			12:30 PM for the 8Th Annual Walk for Shriners Hospitals for Children, 
		approve the appointment of Sabrina Smith to the Downtown Design Commission for a 3 Year
		Term, and
		approve the documentation and sign the Clinton Street Water Main Engineer’s Design Loan
		Documents.
		Seconded by Vice-Chair, Stephanie Thompson.

	George McNaughton pointed out there is still one opening on the Downtown Design Commission that needs to be 	filled.
		Vote:  5 Yes, passed unanimously

E.	ANY REQUESTED ADDITIONS TO THIS AGENDA:  None

F.	OLD BUSINESS:
	ITEM 5:  Strategic Planning Continuation.

	Chair, Kristi Morris, read out loud Improving Residential and Rental Housing Stock, Objective #1 – Action
	Steps 1 through 5.

		Action Step and Project #1 
MOTION:	George McNaughton moved to authorize the Selectboard to fund Project Action to become a 
		501c3 Corporation and to require them to act as a Fiscal Agent for the local neighborhood 
		associations.
		to support their activities.  [Target Date:  July 15, 2016 and Responsible person(s) and/or 				organization(s): Town Manager and Project Action Steering Committee.]
		Seconded by Walter Martone.

	Walter Martone asked to amend the previous motion, George McNaughton agreed to the amendment.

		Amendment Action Step and Project #1
MOTION:	Walter Martone moved to approve a Representative from the neighborhood 	association would have
		a seat on the Project Action Board.
		Seconded by George McNaughton.
		Vote:  4 Yes and 1 Abstain (Vice-Chair, Stephanie Thompson)

		Amended Original Action Step and Project #1
MOTION:	George McNaughton moved to authorize the Selectboard to fund Project Action to become a
		501c3 Corporation and to require them to act as a Fiscal Agent to the local neighborhood
		associations.  In addition, a representatives from the neighborhood association would have a
		seat on the Project Action Board.  		
		[Target Date:  July 15, 2016 and Responsible person(s) and/or organization(s):  
		Town Manager and Project Action Steering Committee.]
		Seconded by Walter Martone.
		Vote:  4 Yes and 1 Abstain (Vice-Chair, Stephanie Thompson)
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		Action Step and Projects #2
MOTION:	Walter Martone moved to encourage neighborhood associations to actively participate in the
		creation of zoning rules and ordinances to enhance neighborhoods.  [Target Date:  “On-Going”.
		Responsible person(s) and/or organization(s):  Planning Commission]

MOTION:	Walter Martone moved to encourage neighborhood associations to identify code and other
		violations in their neighborhoods.  [Target Date:  “On-Going”.  Responsible person(s) and/or
		organization(s):  Administrative Officer]

MOTION:	Walter Martone moved to encourage the creation of neighborhood programs that assist with
		property improvements and maintenance problems.  [Target Date:  “On-Going”.  Responsible
		person(s) and/or organization(s):  Selectboard]

MOTION:	Walter Martone moved to promote relationships with law enforcement agencies to cooperate on
		crime prevention and the reporting of crimes.  [Target Date:  “On-Going”.  Responsible person(s)
		 and/or organization(s):  Police Department]

		Seconded by George McNaughton
		Vote:  5 Yes, passed unanimously

	Chair, Kristi Morris, read out loud Improving Residential and Rental Housing Stock, Objective #2 – Action
	Steps 1 through 7.

	George McNaughton inquired if other Selectboard Members would be interested in approving a Building 	Inspector.  The other Selectboard Members supported the idea of approving a Building Inspector.  A discussion 	pursued how the position would be funded.  It was also pointed out the position could be partially funded by 	permit and violation fees.  Also mentioned was the possibility of a combined position of an Ordinance Code 	Enforce Officer and Building Inspector.     

		Action Step and Project #1 
MOTION:	Walter Martone moved to aggressively enforce the existing Rental Registry Ordinance.
		[Target Date:  “On-Going”.  Responsible person(s) and/or organization(s):  Administrative Officer]
		Seconded by:  Vice-Chair, Stephanie Thompson
		Vote:  5 Yes, passed unanimously

		Action Step and Project #2
MOTION:	Walter Martone moved to identify ways to increase and target inspections of rental properties
		that have been identified as having serious maintenance issues and/or possible criminal activity.
		[Target Date:  September 2016.  Responsible person(s) and/or organization(s):  Administrative
		Officer, Health Officer, and the State of Vermont Fire & Safety Division]
		Seconded by:  Vice-Chair, Stephanie Thompson
		Vote:  5 Yes, passed unanimously

		Amendment Action Step and Project #2
MOTION:	George McNaughton moved to remove the State of Vermont Fire & Safety Division from the 			Responsible person(s) and/or organization(s): section of the previous motion.
		Seconded by Chair, Kristi Morris
		Vote:  2 Yes and 3 No (Peter MacGillivray, Vice-Chair, Stephanie Thompson, and Walter Martone)
		MOTION FAILED

	Lori Claffee, resident, inquired if the Police Department should also be added as a “Responsible organization” to 	the most recent motion.	Chair Morris pointed out that the Police Department didn’t need to be involved because 	the Strategic Plan was asking to “only identify” properties having serious or possible criminal activity.
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		Action Step and Project #3
MOTION:	Walter Martone moved to create or modify ordinances to require maintenance standards for
		dilapidated, unmaintained, and vacant homes.  [Target Date:  October 2016.  Responsible person(s)
		and/or organization(s):  Selectboard and the Ordinance Sub-Committee]
		Seconded by George McNaughton
		Vote:  4 Yes and 1 No (Chair, Kristi Morris)

		Action Step and Project #4
MOTION:	George McNaughton moved to evaluate benefits of employing a Town Building Inspector.
		[Target Date:  November 2017.  Responsible person(s) and/or organization(s):  Town Manager and
		Selectboard.]
		Seconded by:  Vice-Chairman, Stephanie Thompson
		Vote:  5 Yes, passed unanimously

	Town Manager Yennerell pointed out that Projects #5 and #6 are “On-Going”.  He also pointed out to the 	Selectboard that they did not have any jurisdiction over the Planning Commission.

		Action Step and Project #5
MOTION:	George McNaughton moved to encourage the modification of the Town Plan and Zoning 
		Regulations to require that the conversion of single-family dwelling units into rooming or
		boarding houses, undergo careful conditional use review.  [Target Date:  July 2016.  Responsible
		person(s) and/or organization(s):  Planning Commission and (2) Ex-Officio(s) of the Planning
		Commission.]
		Seconded by:  Walter Martone
		Vote:  3 Yes and 2 No (Chair, Kristi Morris and Vice-Chair, Stephanie Thompson)

		Action Step and Project #6
MOTION:	George McNaughton moved to identify ways to limit the number of new rooming houses.
		[Target Date:  July 2016.  Responsible person(s) and/or organization(s):  Administrative
		Officer.]
		Seconded by:  Vice-Chair, Stephanie Thompson
		Vote:  5 Yes, passed unanimously

		Action Step and Project #7
MOTION:	George McNaughton moved to delete Action Step and Project #7, which referred to creating
		ordinances to address blighted properties.  Topic is covered under Action Step and Project #3.
		Seconded by:  Walter Martone
		Vote:  5 Yes, passed unanimously

MOTION:	Vice-Chair Thompson moved to stop working on the Strategic Plan for the evening.  The Goal for
		Improving Residential and Rental Housing Stock, Objectives #3 and #4 would be continued at the
		next Selectboard Meeting on Monday, May 9, 2016.
		Seconded by Peter MacGillivray
		Vote:  5 Yes, passed unanimously

G.	NEW BUSINESS:
	ITEM 6:  Consider Demolition of 87-89 Chester Road 
	Town Manager Yennerell recommend the Selectboard authorize the demolition of a vacant building, which is in 	very poor condition on Town owned property.  He has estimated the demolition to be approximately $10,000.00 	or less.  The building was tested and there was no asbestos found.  The other parcel, 89 Chester Road, does not 	have any buildings; however, Town Manager Yennerell is concerned that both parcels may have minor 	contamination due to its previous usage.  He is also recommending that the Town have a Phase I Environmental 	Site Assessment completed on the two parcels, which would cost approximately $3,200.00. 
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MOTION:	Walter Martone moved to authorize the Town Manager to proceed with the demolition of a
		vacant building for the approximate cost of $10,000.00 and to perform a Phase I Environmental
		Site Assessment  for the approximate cost of $3,200.00 located at 87 – 89 Chester Road.
		Seconded by:  Vice-Chair, Stephanie Thompson
		Vote:  5 Yes, passed unanimously

	ITEM 7:  Selectboard/School Board Liaison
	George McNaughton proposed having Selectboard/School Board Liaisons.  The School Board appointed School 	Board Member, Stephen Karaffa, as an Ex-Officio to the Selectboard.

	Town Manager Yennerell expressed the need for more discussion on this topic.  He suggested contacting the 	Vermont League of Cities and Towns before the Selectboard went any further on this topic.

	School Board Member, Steve Karaffa, confirmed the School Board was agreeable and felt having liaisons from 	each Board would be beneficial for everyone.

	Chair Morris stated the Ex-Officio(s) do not represent or speak for the Boards that appointed them.  They do not 	have any voting rights or rights of attendance to Executive Sessions.  The Ex-Officio(s) are strictly for 	communication purposes only.  He also commented there should have been time to establish a process and goals 	before either of the boards moved forward. 

MOTION:	George McNaughton moved for the Selectboard to have a Liaison to the School Board.
		Seconded by Walter Martone.
		Vote:  5 Yes, passed unanimously.

	George McNaughton volunteered to be the Selectboard Liaison to the School Board.

MOTION:	Walter Martone moved to appoint George McNaughton as the Selectboard Liaison to the
		School Board.
		Seconded by:  Peter MacGillivray.
		Vote:  5 Yes, passed unanimously.

	Ex-Officio Karaffa was invited to sit at the Selectboard Table.

	ITEM 8:  Student Representative to the Selectboard
	George McNaughton proposed having a Student Representative to the Selectboard.  The Selectboard Members 	discussed the best way to nominate a Student Representative.  Chair Morris also wanted time to process the 	expectations and the goals of this position.  

	Ex-Officio Karaffa shared the Student Ex-Officio(s) to the School Board are recommended by their peers.

MOTION:	George McNaughton moved for the Selectboard to explore the process of having a Student
		Representative to the Selectboard.
		Seconded by:  Walter Martone
		Vote:  5 Yes, passed unanimously

	Chair Morris tasked Ex-Officio Karaffa with a recommendation for a Student Representative to the Selectboard.  	This topic was requested for the next meeting’s agenda.

	ITEM 9:  MOU with SOM
	George McNaughton proposed a Memorandum of Understanding, (MOU), with Springfield On The Move, 	SOM).
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MOTION:	George McNaughton moved to table Item #9 MOU with SOM until the next Selectboard Meeting 
		of Monday, May 9, 2016, noting that there was not any representation from Springfield On The 
		Move present at the Selectboard Meeting.  
		Seconded by Peter MacGillivray.
		Vote:  5 Yes, passed unanimously

H.	TOWN MANAGER’S REPORT:
	Chair Morris read through the Town Manager’s Report.  He also noted the Town Manager’s Report could be
	obtained on the Town’s Website or a copy picked up at the Town Manager’s Office located at 96 Main Street.

I.	FUTURE AGENDA ITEM PROPOSALS:
	No one requested future agenda items.

J.	OTHER MINUTES & CORRESPONDENCE:
	1.  Downtown Economic Development Committee, Agenda – April 13, 2016
	2.  Springfield Energy Committee, Agenda – April 21, 2016
	3.  Springfield Housing Authority, Minutes – April 12, 2016
	4.  Springfield Housing Authority, Annual Meeting, Minutes – April 12, 2016
	5.  Springfield Library Board of Trustees, Agenda – April 25, 2016
	6.  Springfield Police Department, Monthly Report – March 2016

	Chair Morris read the list of “Other Minutes & Correspondence” out loud.  He also noted any of the reports and 	correspondence could be obtained on the Town’s Website or copies picked up at the Town Manager’s Office 	located at 96 Main Street.
		
K.	CITIZEN’S COMMENTS:
	Lori Claffee, resident, thanked the Selectboard for recognizing the Neighborhood Associations and moving 	forward with the creation of a Fiscal Agent, Project Action, that will enable the Neighborhood Associations to 	achieve the 501c3 Status of a non-profit. 

L.	ADJOURNMENT: 

MOTION:	Vice-Chair, Stephanie Thompson, moved to adjourn the Selectboard Meeting of Monday, 
		April 25, 2016.
		Seconded by:  George McNaughton
		Vote:  5 Yes, passed unanimously

	The Selectboard Meeting adjourned at 9:42 PM.

	Respectfully Submitted By:



	Donna M. Hall
	Recording Secretary
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