[bookmark: _GoBack]TOWN OF SPRINGFIELD
SELECTMEN’S HALL – 96 MAIN STREET – THIRD FLOOR
SPRINGFIELD, VERMONT
REGULAR SELECTBOARD MEETING
MONDAY, APRIL 24, 2017

MEETING MINUTES

WELCOME:  Visitors are most welcome at Board of Selectmen Meetings.  Anyone wishing to address the Board on a specific matter is requested to make arrangements to appear on the Agenda with either the Chairman of the Selectboard, Kristi Morris, or the Town Manager, Tom Yennerell, before the Friday preceding each meeting.  Emergency matters can be handled by requesting recognition by the Chairman under – Any Requested Additions to the Agenda, section of the agenda.

A.	CALL MEETING TO ORDER, ROLL CALL AND PLEDGE OF ALLIEGENCE:
	Chair, Kristi Morris, called the regular Selectboard Meeting to order at 7:00 PM.  Roll Call was 	taken and the
	Pledge of Allegiance recited.

	Selectboard Members Present:  Chair, Kristi Morris, Vice-Chair, Stephanie Thompson, and Walter Martone.
	Peter MacGillivray via phone and Michael Martin  Absent.

	Town Administration:  Town Manager, Tom Yennerell and Finance Director, Cathy Sohngen

	School Board Liaison:  Steve Karaffa

B.	MINUTES:
	1.  Selectboard Minutes – Monday, April 10, 2017

MOTION: 	Vice-Chair, Stephanie Thompson, moved to approve the Selectboard Minutes of Monday,
		April 10, 2017 with requested changes.
		Seconded by:  Walter Martone.

	Walter Martone, Pg. 3. F.  TOWN MANAGER’S REPORT #2 - 	Mr. Martone pointed out that the Town of
	Springfield doesn’t actually have an application or request to become a TIF District.  Delete the following
	sentence.  The Legislation has passed from the Senate to the House regarding the Town’s request to become
	a TIF District.  The suggested sentence is:  The Legislation has passed from the Senate to the House to allow
	new TIF Districts to be approved.   Town Manager Yennerell agreed with the suggestion.  Mr. Martone also
	suggested two other changes.  The House Ways and Means Committee do not usually support tax incentives.
	Town Manager Yennerell also shared when Governor Scott was attending the Rotary a few weeks ago, he
	asked for his support for the Town of Springfield regarding the request to become new TIF Districts.

	Chair, Kristi Morris, Pg. 3 F. TOWN MANAGER’S REPORT #4 – Chair Morris requested the name of the 
	hospital be changed to read – Springfield Medical Care Systems not Springfield Health Care System.  The
	change will be made in two, (2), places.

		Vote:  3 Yes, 1 Abstain (Peter MacGillivray) (Michael Martin Absent)
	
C.	ANY REQUESTED ADDITIONS TO THIS AGENDA:  None
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D.	CONSENT AGENDA – LIQUOR CONTROL COMMISSION:
	ITEM 1:  Liquor License Renewals
		    Second Class Renewal Liquor License Applications:
		    Vermont Beer Shapers, LTD d/b/a Trout River Brewing Company

	Local Liquor Control Opened at 7:04 PM.

MOTION:	Vice-Chair, Stephanie Thompson, moved to approve the Second Class Liquor License renewal
		for Vermont Beer Shapers, LTD. d/b/a Trout River Brewing Company.
		Seconded by:  Walter Martone
		Vote:  4 Yes, passed unanimously (Michael Martin Absent)

	Local Liquor Control Closed at 7:06 PM.

E.	CONSENT AGENDA:
	ITEM #2:  Approval of Parade Permit – Memorial Day Services/Vito S. DeMarco  

MOTION:	Walter Martone moved to approve the request from Vito S. DeMarco on the behalf of the
		Robert L. Johnson VFW Post 771 to host a Memorial Day Service and Parade on May 29, 2017
		from 9:20 to 10:15 AM at the Memorial Park, North Springfield. 
		Seconded by:  Vice-Chair, Stephanie Thompson.
		Vote:  4 Yes, passed unanimously (Michael Martone Absent)

F.	NEW BUSINESS:
	ITEM #3:   Consider Vermont Beer Shapers Revolving Loan Fund Loan Increase – Town Manager Yennerell 	explained that Vermont Beer Shapers d/b/a Trout River Brewery has requested a revision to their loan.  They 	would like to borrow an additional $20,000.00.  They have been making payments on a timely basis toward the 	original $45,000.00 loaned until recently.

	The brewery would like to purchase their own canning and labeling equipment, and the $20,000.00 will be used 	for working capital.  The proposed purchased equipment will reduce the cost canning of and labeling their beer by 	approximately 50% and 	more efficiency because they will have the option to can smaller quantities of beer than 	when using a subcontracted canning company.

	The additional $20,000.00 will be added to the existing $45,000.00 loan with the same terms.  There will be a 	$500.00 monthly payment with a 3% interest rate and a balloon payment of the remaining principle and unpaid 	interest on June 30, 2022.  The staff recommends the approval of the additional $20,000.00 loan.

	Business Owner, Trevor Billings, was present and spoke on behalf of the request.  He explained why Vermont
	Beer Shapers was requesting an additional $20,000.00.  SRDC, Executive Director, Robert Flint, was also present
	on behalf of Vermont Beer Shapers.  Mr. Flint shared that the owners of Vermont Beer Shapers have been 	meeting with SRDC and the Small Business Development Center to  prepare their 2017 Strategic Plan and
	projected Profit and Loss Statements for the next two years.

MOTION:	Walter Martone moved to approve a loan for the Vermont Beer Shapers, Ltd. for an additional
		$20,000.00 to the existing $45,000.00 loan that was approved on April 9, 2015 with the following
		terms, 1.  A new security agreement and secured promissory note be written and signed.  2.  The
		terms will be $500.00 monthly payment with a 3% interest rate and a balloon payment of
		the remaining principle and unpaid interest on June 30, 2022.  3.  Authorize the Town Manager
		to execute the agreement.
		Seconded by:  Vice-Chair, Stephanie Thompson.

	All four, (4), Members of the Selectboard complimented Mr. Billings on the “nice, short Strategic Plan” because
	the plan was to the point and they could appreciate the marketing strategies they were trying to implement.  	Selectboard Members also inquired when the Tasting Room would be open.  Mr. Billings indicated the Tasting
	Room would be on hold just a little bit longer; their goal was to concentrate on purchasing the canning equipment
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 	and getting the cost of goods under control.  Mr. Billings shared that Vermont Beer Shaper’s products could be 	found on tap at several of the local establishments around town.  He went on to list; Sheri’s Place, the Hartness 
	House Tavern, Subway, and Black Rock.

		Vote:  4 Yes, passed unanimously (Michael Martin Absent)

	ITEM #4:   Consider Technology Fund Usage for Update Accounting Software – Town Manager Yennerell 	explained that Finance Director, Cathy Sohngen, is requesting $8,400.00 from the Technology Fund.  The 	Technology Fund currently as a balance of $28,658.00.

	The Town’s current software provider, New England Municipal Resource Center (NEMRC) has created upgrades 	and enhancements that the Town did not take advantage of throughout recent years.  The Finance Department 	would like to take advantage of these upgrades as it will make the department more efficient and reduce the 	amount of time employees spend preparing manual entries.  During the last budget process the Selectboard 	approved a new part-time position in the Finance Department.  While the new position was being discussed staff 	mentioned that they would like to take advantage of the new technology that would potentially make the part-time 	position unnecessary at some point in the future.  Town Manager Yennerell turned the floor over to Cathy 	Sohngen.  Cathy explained how she and the NEMRC Representative, Chip Stearns, had developed the 	recommendations.  The Selectboard Members asked questions pertaining to the last time the software system was 	upgraded and who uses the NEMRC software.  Ms. Sohngen explained the NEMRC Representative she has been 	working with, actually installed the software 19 years ago and there appears to be very little updating if any.  	She went on to explain the Town Clerk’s office does not use the NEMRC software very much (dog licenses and 	marriage licenses).  The Assessment Department uses NEMRC a lot on	a regular bases. The Assessment 	Department does receive upgrades and enhancements regularly because of the Town’s Grand List and working 	with the State of Vermont.  The Finance Department uses the NEMRC software 	constantly.  There are two, (2), 	Modules that are needed for the upgrades and enhancements.  There is an Asset 	Module, which has already 	been purchased and a Cash Receipts Module, (costing $1,795.00) that still needs to be purchased.  Ms. Sohngen 	went on to explain what the requested $8,400.00 would cover.

· 50 Hours @ $125. per hour				$6,250.00
· 10 Visits @ ½ Hour each for Travel			     312.50
	   (5 Hrs. @ $62.50 per hour)
· Purchase NEMRC Cash Receipts Module		  1,795.00 (one-time fee)

	TOTAL……………………………………………………$8,357.50

MOTION:	Walter Martone moved to approve the spending of $8,400.00 from the Technology Fund for the
		upgrades and enhancements to the Finance Department’s accounting software and NEMRC to
		provider guidance, assistance and training to the Town’s staff.
		Seconded by:  Vice-Chair, Stephanie Thompson.
 		Vote:  4 Yes, passed unanimously (Michael Martin Absent)

G.	TOWN MANAGER’S REPORT:  The report was verbally recapped and will be revised to reflect the correct 	quantity of tickets issued.  In addition, two other topics were discussed;  an update on T.I.F. District and the 	County Road culvert. 

H.	FUTURE AGENDA ITEM PROPOSALS:  Selectboard Member, Walter Martone requested to invite a newly 	formed Trails Committee to the next Selectboard Meeting on May 8th.  The other three, (3) Selectboard Members 	participating in the meeting did not make any requests.
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I.	OTHER MINUTES & CORRESPONDENCE:
	1.  Energy Committee – Agenda, April 4, 2017
	2.  Library Board of Trustees – Minutes, April 11, 2017
	3.  Planning Commission – Agendas & Minutes, January through April 2017
	4.  Police Department – Monthly Report, March 2017
	5.  Public Works Department – Monthly Report, March 2017
	6.  PROJECT ACTION – Agenda & Minutes, April 12, 2017
	7.  Selectboard Liaison to School Board – Minutes, April 3, 2017\
	8.  Southern Windsor County Regional Planning Commission – Newsletter, Spring 2017
	9.  Springfield Housing Authority –Regular & Annual Minutes, April 11, 2017

	Chair Morris read out loud the list of OTHER MINUTES & CORRESPONDENCE.  Copies of this 	correspondence may be viewed on the Town’s Website or copies picked up at the Town Manager’s Office.

J.	CITIZEN’S COMMENTS: 
	Richard Andrews, resident, stated that he seconded Mr. Wallace’s comments regarding the proposed changes to 	the Exit 7 ramp and intersection.

MOTION:	Vice-Chair, Stephanie Thompson, moved to go into Executive Session for the purpose of discussing 			a land lease negotiations and personnel matter.  After making a specific finding that premature 			general public knowledge would clearly place the public body or a person involved at a substantial 			disadvantage.
		Seconded by:  Walter Martone.
		Vote:  4 Yes, passed unanimously (Michael Martin Absent)

	Regular Selectboard Meeting concluded at 7:55 PM.

Submitted By:



Donna M. Hall,
Recording Secretary
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L.	EXECUTIVE SESSION:  Land Lease Negotiations and Personnel Matter

	Out of Executive Session at 8:32 PM.

MOTION:	Walter Martone moved to approve an agreement with BP Ascutney 2, LLC to lease 6 acres
		of land from the Town near the Public Works facility for a solar array installation.
		Basic terms are:
· Rent of $12,500 annually for 25 years, rental term begins the day the facility begins generating power.
· Taxes fixed for 10 years at approximately $5,200 (exact amount to be determined)
· Tenant has access across Town land to get to the solar array, as indicated on map attached to the lease.
· Authorize Tom Yennerell, Town Manager, to execute the agreement.
		Seconded by:  Peter MacGillivray.
		Vote:  4 Yes, passed unanimously (Michael Martin Absent)

	Adjournment at 8:35 PM
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