[bookmark: _GoBack]TOWN OF SPRINGFIELD
SELECTMEN’S HALL – 96 MAIN STREET – THIRD FLOOR
REGULAR SELECTBOARD MEETING 
MONDAY, APRIL 23, 2018 @ 7:00 PM

MEETING MINUTES

A.	CALL MEETING TO ORDER, ROLL CALL AND PLEDGE OF ALLEGIANCE:
	Selectboard Chair, Kristi Morris, called the Regular Selectboard Meeting to order at 7:00 PM.  Roll 		call was taken and the Pledge of Allegiance recited.
	
	Selectboard Members Present:  Chair, Kristi Morris, Vice-Chair, Stephanie Thompson, Peter 			MacGillivray, Walter Martone and Michael Martin.

	Town Administration Present:  Town Manager, Tom Yennerell and Town Clerk, Barbara Courchesne
	
	School Board Liaison Present:  Absent   

B.	MINUTES:
	1.  Regular Selectboard Meeting Minutes of April 9, 2018 
	
MOTION:	Vice-Chair, Stephanie Thompson, moved to approve the Regular Selectboard Meeting 
		Minutes of April 9, 2018 as submitted.
		Seconded by:  Walter Martone.
		Vote:  5 Yes, passed unanimously 

C.	ANY REQUESTED ADDITIONS TO THIS AGENDA:
	Town Manager, Tom Yennerell, requested to add a renewal for a First-Class Liquor License for the Crown 	Point Country Club.  There were not any objections from the Selectboard Members.

D.	NEW BUSINESS:
	
	LOCAL LIQUOR CONTROL OPENED AT 7:03 PM 

	ITEM #1:   Approval of Liquor Licenses

	Vermont Beer Shapers, Ltd. d/b/a Trout River Brewing Company:
	Town Clerk, Barbara Courchesne, submitted an Outside Consumption Permit and an Open 	Container Permit on behalf of Vermont Beer Shapers, Ltd. d/b/a Trout River Brewing Company. Town 	Clerk Courchesne would like approval from the Selectboard for the Outside Consumption Permit and 	permission for her to sign the permit.

	Vermont Beer Shapers, Ltd. d/b/a Trout River Brewing Company:
	In addition, Town Clerk Courchesne would also like approval of an Open Container Permit on behalf of 	Vermont Beer Shapers, Ltd. d/b/a Trout River Brewing Company.  The Town Manager and the 	Selectboard Members must sign the permit.

	Crown Point Country Club, Inc. d/b/a Crown Point Country Club:
	Town Manager Yennerell commented that Crown Point Country Club had submitted their renewal for a 	First-Class Restaurant/Bar License to be approved.
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MOTION: 	Walter Martone moved to approve the Outside Consumption Permit and an Open Container 		Permit for Vermont Beer Shapers, Ltd. d/b/a Trout River Brewing Company and a First-			Class Restaurant/Bar License for the Crown Point Country Club.
		Seconded by:  Michael Martin

	Vice-Chair, Stephanie Thompson, inquired why the Crown Point Country Club had not applied for an 	Outside Consumption Permit, if they were compliant with their taxes and if Chief Johnston was satisfied.

	Town Clerk Courchesne explained the Crown Point Country Club would probably apply for an Outside
	Consumption Permit at a later date, the Town was satisfied with the status of their taxes and Chief 	Johnston did not have any problems with the issue of the First-Class Restaurant/Bar License.
 
		Vote:  5 Yes, passed unanimously

	Trevor Billings from Trout River Brewing Company was present and invited the public to try the Beer 	Tasting experience, enjoy the sunshine and a beer in the designated outside area and participate in a game 	of corn hole.

	LOCAL LIQUOR CONTROL CLOSED AT 7:07 PM

	ITEM #2:   Public Works Facility Conceptual Plan Presentation – NBF Architects
	Town Manager Yennerell introduced Edward Clark from NBF Architects.  Mr. Clark provided a 	presentation based on 2016 proposed figures.  He also provided conceptual drawings of a proposed Public 	Works Facility.  Mr. Clark shared the project purpose was to:

· Evaluate condition of the existing building.
· Analyze existing space utilization to understand the needs of the department.
· Interview key personnel to understand needs.
· Develop a new building program to suit the department for up to 50 years.
· Develop a design concept and estimate.
	
	A discussion took place between Ed Clark, the Selectboard Members, Public Works Director, Jeffery 	Strong, Residents Robert Kischko, Richard Andrews and Walter Wallace.  Topics discussed were the 	number of bays the current facility has versus the proposed facility, enough space for safety, if a 10-	Wheeler Dump Truck and the new Vactor Truck would fit in the proposed facility and the availability of 	actually fitting a large vehicle on a lift.  The current Public Works Facility does not have the height or 	length to have a large vehicle on a lift without the garage doors being open.  The amount of heat loss was 	discussed; current facility has a large number of bays that are constantly being opened and closed.  The 	proposed facility is setup to drive in one large garage door and exit through another large garage door at 	the other end of the building.  This large area of the building provides enough space to safely park 12 	dump trucks and is also designed to have multi washing stations.  The proposed facility would have inside 	storage to accommodate expensive equipment that is current being stored outside.  In addition, there is a 	proposed fenced in area for more security.

	Public Works Director, Jeffery Strong, stated he did not believe the proposed conceptual plans were 	grandiose, but satisfactory.  The proposed conceptual plan was requested in an effort to plan for future 	improvements of the Public Works Facility and to be pro-active.  There was not any immediate action 	required from the Selectboard.  The 	purpose of the presentation was to provide information for serious 	consideration at a yet to be determined date.
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ITEM #3:   Woolson Block Loan Amendment Request
Town Manager Yennerell presented a request from the Springfield Housing Authority to amend the 	Woolson Block Loan as previously approved by the Selectboard.  The current loan is for $200,000 	amortized over 20 years with a 1% interest rate.

The amended request for the loan is for 25 years with 0% interest rate and payable as a surplus cash note.  	This practice has been done with several other towns requesting Revolving Loan Funds.

	William Morlock, Executive Director from Springfield Housing Authority, was present.  Mr. Morlock 	stated in the beginning of the Woolson Block Project the cost was estimated at 5 million, now it is up to 	8.1 million.  He believes the project is fully funded with the exception of the tax credits.  Mr. Morlock 	also shared the actual construction should start around September/October 2018 with the completion of 	the project in about a year.  The Springfield Housing Authority has received permission to dismantle the
	two back corners of the Woolson Block due to safety and structural issues.  This will bring the building 	back to its original footprint. 

	Selectboard Member, Michael Martin, questioned the math and stated that it did not add up.  Town 	Manager Yennerell and Executive Director, William Morlock, confirmed that to be true.  The large lenders 	involved with the Woolson Block Project are concerned that the project has enough cash flow; by 	amending this loan, Woolson Block Limited Partnership would be able to ensure there was enough cash 	flow to keep the Lenders satisfied.  The Springfield Housing Authority has always paid its loans on a 	timely basis and mainly paid loans off ahead of schedule.  There is nothing precluding the Springfield 	Housing Authority to pay more than $8,000 annually in the future years and pay the loan off in 25 years.
	
MOTION:	Walter Martone moved approval of the requested amendment of a loan with the Woolson 
		Block Limited Partnership to be changed to a 25-year loan with 0% interest rate and payable 		as a surplus cash note.  The required monthly payment shall not exceed $8,000.
		Seconded by:  Vice-Chair, Stephanie Thompson.

	Resident, Richard Andrews, inquired if Woolson Block Limited Partnership would be allowed to make
	additional voluntary payments.  Town Manager Yennerell confirmed that was so.

		Vote:  5 Yes, passed unanimously

ITEM #4:   Armory Acquisition Approval
Town Manager Yennerell has requested authorization from the Selectboard to allow him to sign a deed 	for the Town of Springfield to acquire the armory and the out buildings.  There is not any cost 	involved for the Town to acquire the armory.  The property has environmental approval for the proposed 	uses from ANR (a SMAC Letter – Site Management Activity Completed), and the Town has been 	provided all completed environmental reports to support the ANR 	environmental approval.

Resident, Fredda Kischko, inquired if the foundation had been assessed.  She stated she was concerned 	for the Town.  There are a lot of plans being made and she has not seen a lot of growth.  She also stated 	just because something was “FREE”, it did not mean the Town should accept the armory building.

Chair Morris indicated that Mrs. Kischko had a good point.  He explained the land belonged to the Town 	of Springfield and the buildings belonged to the Army National Guards.  As detailed in the deed, when 	the Army National Guard was done with the building, the building would belong to the Town.  The 	Army National Guard has been asking the Town to take ownership of the building for about two years.
Chair Morris is not in favor of the Town accepting the building with the idea of budgeting funds this 	coming budget session for the Army Building.
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The Public Works Department is in need of new unheated storage because the existing unheated storage 	building is structurally deficient.  The armory could be used in place of the old unheated storage building.  	The armory is currently being used on a limited basis by the Public Works Department for storage and the 	Friends of the Springfield Town Library, (FOSTL), for their annual used book sale.  The Town has worked 	out an agreement so that both current users can simultaneously use the building.  Based upon the planned 	usages 	there will be no excess space beyond the two current users when Public Works takes full advantage 	of the building. 

Selectboard Member Martone pointed out that by accepting the Armory Building, it buys the Town time 	for deciding what to permanently do about unheated storage for the Public Works Department.  

MOTION:	Michael Martin moved authorized the Town Manager to complete the transfer paperwork 			of the Army National Guard Building to the Town of Springfield.
		Seconded by:  Peter MacGillivray.

Resident, Robert Kischko stated by acquiring the Army National Guard buildings it would provide two 	(2) buildings for unheated storage and an already fenced in area for security.  However, he stated he agrees 	with his wife; just because something was “FREE”, it did not mean the Town should accept the armory 	building.  The Army National Guard buildings would not be worth accepting if there was the potential 	of costing the taxpayers a lot of money.

	Vote: 5 Yes, passed unanimously

ITEM #5:   Consider Ordinance Revisions
Town Manager Yennerell shared that the Ordinance Committee and the Town Attorney, Stephen Ankuda, 	have modified Ordinances 2016-1 and 2016-2 and is seeking approval for the modifications.  Please note 	a brief summary of the proposed modifications to the ordinances.

Ordinance 2016-1:
	1.  The addition of Registered Child Care Programs.
	2.  The Town Manager can designate someone to provide written notice of violation.
	3.  Other minor clarifications.

MOTION:	Walter Martone moved for the adoption of the proposed revisions for Ordinance 2016-1
		Division 7.  Certain Nuisances Within School and State Licensed or Registered Childcare
		Program Zones and to set the date for a Public Hearing for the First Reading and First 			Review on Tuesday, May 29, 2018 at 6:00 PM.
		Seconded by:  Vice-Chair, Stephanie Thompson.

	Chair Morris requested a change to page 1, bold print DIVISION 7. CERTAIN NUISANCES WITHIN 	SCHOOL AND LICENSED DAY CARE ZONES.  This section should read as:  DIVISION 7. CERTAIN 	NUISANCES WITHIN SCHOOL AND STATE LICENSED OR REGISTERED CHILDDAYCARE 	PROGRAM ZONES.	

		Vote:  5 Yes, passed unanimously

	Ordinance 2016-2:
	1.  Selectboard replaces Select board.
	2.  The $100,000 threshold was replaced with $500,000.
	3.  Town Enforcement Officer was replaced with Town Manager’s designee.
	4.  Other minor clarifications.
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MOTION:	Walter Martone moved for the adoption of the proposed revisions for Ordinance 2016-2
		Division 8.  Certain Nuisances Caused by Vacant Buildings and to set the date for a Public
		Hearing for the First Reading and First Review on Tuesday, May 29, 2018 at 6:00 PM.
		Seconded by:  Vice-Chair, Stephanie Thompson.
		Vote:  5 Yes, passed unanimously

E.	FUTURE AGENDA ITEM PROPOSALS:
	There were no suggested future agenda items proposed.

F.	OTHER MINUTES & CORRESPONDENCE:
	1.  Springfield Housing Authority Minutes – April 10, 2018
	2.  Springfield Town Library, Board of Trustees Minutes – April 10, 2018
	3.  Springfield Ordinance Sub-Committee Minutes – April 10, 2018
	4.  Springfield Planning Commission Minutes – April 4, 2018

	Chair Morris read out loud the OTHER MINUTES & CORRESPONDENCE.  He also noted copies of 	the various reports and/or newsletters could be picked up in the Town Manager’s Office or found on the 	Town’s Website.

G.	CITIZEN’S COMMENTS:
	Resident, Lori Claffee, shared the 2018 2nd Annual Springfield Curb Appeal Challenge was underway.  	The Springfield Curb Appeal Challenge is co-sponsored by the Union Park Street Association.  Ms. 	Claffee encouraged the community to participate in the Springfield Curb Appeal Challenge.  The 	challenge runs from April 1, 2018 through August 30, 2018.  To register and review further details, please 	go the 	Springfield Curb Appeal Challenge on FACEBOOK or call 885-6388.  

H.	EXECUTIVE SESSION:  Real Estate 

MOTION:	Michael Martin moved for the Selectboard to enter into an Executive Session for the purpose
		of discussing real estate where preliminary knowledge could place the public body or the 			persons involved at a substantial disadvantage.
		Seconded by:  Vice-Chair, Stephanie Thompson
		Vote:  5 Yes, passed unanimously.

	Selectboard Members and Town Manager Yennerell entered into executive session at 9:10 PM for the 	purpose of discussing real estate.

I.	ADJOURN:

MOTION:	Vice-Chair, Stephanie Thompson, moved to adjourn the Regular Selectboard Meeting of 			Monday, April 23, 2018 at 9:35 PM.
		Seconded by:  Peter MacGillivray
		Vote:  5 Yes, passed unanimously 


Submitted by:



Donna M. Hall,
Recording Secretary
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