TOWN OF SPRINGFIELD
SELECTMEN’S HALL – 96 MAIN STREET – THIRD FLOOR
REGULAR SELECTBOARD MEETING
ZOOM CONFERENCE
MONDAY, APRIL 13, 2020 @ 7:00 PM


MINUTES

A.	CALL MEETING TO ORDER, PLEDGE OF ALLEGIANCE AND ROLL CALL:
	Chair, Walter Martone, called the meeting to order at 7:01 PM.    Chair Martone noted due to the State of Emergency 	declared by Governor Scott as a result of the COVID-19 pandemic and pursuant to Addendum 6 to Executive Order 	01-20 and Act 92, this public body is authorized to meet electronically.  The Pledge of Allegiance was recited and 	Roll Call taken.

	Selectboard Members:  Chair, Walter Martone, Vice-Chair, Michael Martin, Kristi Morris, Peter MacGillivray and 	George 	McNaughton.  
	
	Administration:  Town Manager, Steve Neratko.

	School Board Liaison:  Stephen Karaffa

B.	MINUTES:
	1.  Regular Selectboard Meeting Minutes of March 23, 2020.
	2.  Special Selectboard Meeting, April 1, 2020

MOTION:	George McNaughton moved to approve the Regular Selectboard Meeting Minutes of March 23, 2020 		and Special Selectboard Meeting Minutes of April 1, 2020.
		Seconded by:  Vice-Chair, Michael Martin.
		Vote:  5 Yes, passed unanimously (K. Morris – Yes, G. McNaughton-Yes, P. MacGillivray-Yes,
		Vice-Chair, M. Martin-Yes & Chair, W. Martone-Yes)

C.	ANY REQUESTED ADDITIONS TO THIS AGENDA:
	Town Manager, Steve Neratko, noted Item #5 Revised Designated Official Newspaper needed to be added to the 	agenda.  There were not any objections.

D.	CONSENT AGENDA ITEM(S):
	Town Manager Neratko read through the Items #1 and #2 of the Consent Agenda Item(s).

	ITEM #1:  Appointments to the Various Boards, Committees and Commissions.
	Southern Windsor/Windham Counties Solid Waste Management District, 1 Year.
	Representative Steve Neratko, Town Manager.

	Southern Windsor County Regional Planning Commission, 1 Year.
	Alternate Representative – Jennifer Gehly

	ITEM #2:  Update on the Springfield High School Alumni Parade.
	Springfield High School Alumni Parade.  Information Only.
	Since the Selectboard approved the Annual Springfield High School Alumni Parade, the Springfield Alumni 	Association has cancelled the parade scheduled for Saturday, June 20, 2020.  The Town has been notified the 	Alumni Parade has been rescheduled to August 22, 2020.  The Alumni Association will submit another parade 	permit and liability insurance certificate to the Town in the future.
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MOTION:	George McNaughton moved to approve the following appointments – Town Manager, Steve
		Neratko, as a Representative to the Southern Windsor/Windham Counties Solid Waste
		Management District for one (1) Year, Jennifer Gehly as an Alternate Representative to the
		Southern Windsor County Regional Planning Commission for one (1) Year and acknowledged
		the update on the Springfield High School Alumni Parade date change from Saturday, June
		20, 2020 to Saturday, August 22, 2020.
		Seconded by:  Vice-Chair, Michael Martin.
		Vote:  5 Yes, passed unanimously (K. Morris – Yes, G. McNaughton-Yes, P. MacGillivray-Yes,
		Vice-Chair, M. Martin-Yes & Chair, W. Martone-Yes)

E.	NEW BUSINESS:
	ITEM #3:  Reschedule the Second Selectboard Meeting in May 2020.
	Town Manager Neratko noted the second Selectboard Meeting of May, Monday, May 25, 2020, falls on the 	Memorial Day Holiday.  Staff has recommended the second Selectboard Meeting of May be rescheduled to 	Tuesday, May 26, 2020 starting at 7:00 PM.

MOTION:  	George McNaughton moved to approve the rescheduling of second Selectboard Meeting on
		Monday, May 25, 2020 to Tuesday, May 26, 2020 due to the Memorial Day Holiday.
		Seconded by:  Peter MacGillivray.

	George McNaughton inquired if the Tuesday, May 26, 2020, interfered with events planned by the Trails, 	Greenways, Byways and Rural Economy Advisory Committee.  The Chair of the committee, Jim Fog, reassured 	Mr. McNaughton there was no interference; the Booster Dash was Saturday, August 1, 2020 and the Race on 	Saturday, September 14, 2020.

	George McNaughton also made the same inquiry regarding the Charter Review Committee.  Town Clerk, Barbara 	Courchesne, stated there would not be any interference to the Charter Review Committee plans.

		Vote:  5 Yes, passed unanimously (K. Morris – Yes, G. McNaughton-Yes, P. MacGillivray-Yes,
		Vice-Chair, M. Martin-Yes & Chair, W. Martone-Yes)
		
	ITEM #4:  COVID-19 Planning Discussion.
	Town Manager Neratko provided the Selectboard and Public with an update on Town response to the COVID-19 	pandemic.  He also stated no action was needed from the Selectboard; the update was information only.

	Town COVID-19 Task Force:
	Town Manager Neratko has reached out to various businesses and facilities within the Town for representatives to 	participate in the Town COVID-19 Task Force.  He has contacted the following places:  Springfield Fire 	Department, the Springfield Police Department and the Springfield Public Works Department.  In addition, the local 	Shaws, the Springfield Regional Chamber of Commerce, Springfield Regional Development Corporation and the 	State Health Department.  Town Manager Neratko inquired of the Selectboard for additional businesses or facilities 	that he might have missed.  

	Kristi Morris – Springfield on the Move
	Peter MacGillivray – Warming Shelter Representative and local pharmacies.  Mr. MacGillivray also noted the 	Warming Shelter had to close in February.  He also shared that he had put up self-quarantine signs at the Hartness 	Airport due to at least three (3) planes landing at the airport so the passengers could go to their second home.
	Walter Martone – Springfield Food Coop.
	George McNaughton – The School District and the River Valley Technical Center (RVTC)

	Kristi Morris inquired what the purpose was for the Task Force and if it would conflict with the Town’s Emergency 	Plan.  Town Manager Neratko stated that he didn’t believe the Task Force would conflict with the Town’s 	Emergency Plan; many of the entities were included in the Emergency Plan, a few were not.  Many of the procedures 	in the Town’s Emergency Plan do not cover the current situation.  Chief Russell Thompson is pretty much in 	constant communication with all of the players.
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	Town Manager Neratko requested the Selectboard Members select a Representative for the Task Force.  After a 	brief discussion, it was decided that Walter Martone would be the Representative and Peter MacGillivray would be 	the Alternate Representative.

	Town Business Update as of April 13, 2020:
	Business is as normal as possible during these difficult times.  All Town Offices continue to operate, although 	access to facilities is limited.  Town Hall is closed to the Public, as is the Library and Community Center.  The 	public should expect most communication to occur via telephone and email.  We are all trying to abide by social 	distance and hygiene practices as best as we can.

	Town Clerk Office:
	The Town Clerk Office continues to provide all services via the Town Hall mail slot, regular mail, email or phone.  	Land records and surveys from 1966-present are available on uslandrecords.com and the printing fee has been 	suspended.  Dog registrations continue and the late fee has been waived until the end of the month.  The only service 	not being provided is notary services.

	Finance Department:
	The Finance Department is currently performing business as usual.  All property tax and utility billing inquiries 	can be made by phone or email.  Payments may be made in cash, by personal check or money order.  Payments can 	be made via the Town Hall mail slot or regular mail.  Please include a stamped envelope with your payment if you 	would like a receipt.  The Finance Department is working on the federal disaster declaration process which may 	provide 75% federal funds to be reimbursed for eligible COVID-19 related expenses.

	Assessment Department:
	The Assessment Department continues to operate as normal.  The best way to contact is via phone or email.  Many 	of the dates for this year are still in flux, and we will keep you updated when we know more.

	Planning & Zoning Department:
	The Planning & Zoning Department continues to process zoning applications and hearing requests.  The State has 	put a moratorium on construction, but we are still working with the public to work through the permitting process.  	Application forms are listed on the zoning webpage.  Zoning and code enforcement still continue.  The Development 	Review Board will meet on May 12th.

	HR and the Town Manager’s Office:
	The Human Resources and the Town Manager’s Office are still operating at full capacity.  Phone calls and emails 	have increased, especially requesting information.  Brian Benoit has been of great assistance in regards to all of the 	zoom meetings.

	Police Department:
	The Police Department continues to operate while adhering to social distancing recommendations.  They are 	limiting contact as much as possible.  Anyone who enters the building will be required to be screened for a fever 	and to wear a protective mask.  All staff members are required to check for a fever at least three (3) times per day.  	The public is requested to call the police department to report minor incidents rather than coming to the station to 	report.

	Fire Department:
	The Fire Department continues to function with full medical provider precautions and a strict resiliency plan for 	Personal Protective Equipment (PPE).  Work continues on solidifying surge protections and in build staff and 	response resources.  The State medical surge plan has Springfield Hospital sending COVID-19 patients to 	Dartmouth, Cheshire and Mt. Ascutney.  The department is working towards a dedicated COVID-19 transport unit.  	Continual contact is made with Springfield Hospital, Springfield health and Rehabilitation, Southern States 	Correctional Facility and the School District.  Daily contact is made with the State EOC, FEMA, Vermont 	Department of Health and Human Services, Vermont Health Department, the Regional Planning Commission, 	Vermont Fire Academy, Vermont Department of EMS and CMS.  The Department is working with Finance to 	understand the data collection that needs to occur for federal reimbursement.
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	Public Works Department:
	The Highway Division continues to operate business as usual.  Road work continues, especially in terms of muddy 	roads.  Cemetery cleaning has begun.  Sidewalk sweeping will start soon, the new sweeper will arrive in a week or 	so.

	The Water/Wastewater Division is currently working with a reduced staff, however, both divisions remain fully 	operational.  Calls continue to be answered for regular service.  Although, staff will not be entering private houses 	unless it is considered an emergency.  The Spring water main flushing will be postponed until later this Spring.  All 	non-emergency water/sewer digs will be delayed.  

	Town Library:
	While the Library is closed to the public, the staff continues to answer correspondence.  Residents may request a 	temporary e-card to access online resources, which there are many.  Grab and Go Surprise Bags are being placed 	on the Library’s railings from 11:00 AM to 2:00 PM on Mondays through Fridays.

	Community Center:
	The Community Center is closed.  Parks and trails are still considered open; however, playgrounds are closed.  	Families can find fun recreational ideas and challenges for our youth daily, by accessing our FACEBOOK page at 	Springfield, VT Parks and Recreation.  Department staff continue to attend to administrative duties and 	correspondence.

	Senior Center:
	The Senior Center is closed to the public at this time.  All programs, activities and clinics have been cancelled until 	further notice.  The Executive Director has been making phone calls to members to check on their wellbeing.  Emails 	and phone calls continued to be monitored.

	Remote Working Contract:
	A Remote Working Agreement has been drafted and reviewed by the Selectboard.  The Town’s Attorney will need 	to review the document, as well as the Bargaining Unions.

	Vice-Chair Martin suggested once the Remote Working Agreement was approved, the Town Manager should move 	ahead with his plans.  He didn’t believe the Selectboard needed to review the agreement again or provide signatures.  	Kristi Morris stated that was not the case, the agreement should come before the Selectboard for approval and 	signatures.  The Selectboard approves budgets and policies.  George McNaughton concurred with Mr. Morris’ 	statement.  

	Technology Needs:
	Employees have been asked to complete a form based on remote working, based on what technology they need.
	RVTC has generously offered Chrome Notebooks for Town employees to work remotely.  Chair Walter Martone 	noted the BRIC Program has offered assistance where needed.

	Families First Coronavirus Response Act (FFCRA):
	Town Manager Neratko stated the Families First Coronavirus Response ACT (FFCRA) that is an expansion of the 	Family Medical Leave Act (FMLA) and currently consists of 125 pages.  The FFCRA requires certain employers 	to provide their employees with paid sick leave and expand the FMLA for specified reason related to COVID-19.  	These provisions apply from April 1, 2020 through December 31, 2020.  There are six (6) qualifying reasons for 	leave related to COVID-19.  An employee is entitled to take leave related to COVID-19 if the employee is unable 	to work, including unable to perform remote work, because the employee:

	1.  is subject to a Federal, State or local quarantine or isolation order related to COVID-19;
	2.  has been advised by a health care provider to self-quarantine related to COVID-19;
	3.  is experiencing COVID-19 symptoms and is seeking a medical diagnosis;
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	4.  is caring for an individual subject to an order described in (1.) or self-quarantine as described in (2);
	5.  is caring for his/her child whose school or place of care is closed (or child care provider is unavailable) due
	     To COVID-19 related reasons; or
	6.  is experiencing any other substantially-similar condition specified by the U. S. Department of Health and
	     Human Services.

	Should an employee miss work because of Items 1 through 3, the employee would receive full pay, Items #4 	through #6, the employee would receive 2/3 pay.  At this point, it is unknown if Town Municipalities will qualify 	for reimbursement.  Town Manager Neratko commented that very shortly the Town would have to have a plan in 	place.  He will be checking with other municipalities; there is a lot of new information to take in quickly with very 	little guidance available.

	Kristi Morris stated he was not debating the FFCRA, however he would like to see the Town employees deplete 	their sick time or comp time before they are entitled to this benefit.

	ITEM #5:  Revised Designated Official Newspaper of the Town of Springfield.
	On Friday, March 6, 2020, the Selectboard moved to adopt the Springfield Reporter as the Designed Official 	Newspaper for the Town of Springfield.  The Town has been notified by Rod Arnold, owner of the Springfield 	Reporter, that his newspaper will only be operating digitally by the week of April 19, 2020.

	In order for the Town to meet their statutory requirement for publication, the Town needs to identify another 	newspaper.  The Shopper has been selected.

	Town Manager Neratko noted he was requested to look into distribution of area newspapers. The Eagle Times was 	8,000, the Rutland Herald was 17,000, the Shopper was 17,000 and a combination of the Shopper/Journal was 	25,000.  The Shopper is a FREE newspaper and seems very accessible for residents.

MOTION:	Peter MacGillivray moved to approve The Shopper Newspaper, which is a weekly newspaper, 			distributed on Thursdays, as the Designated Official Newspaper for the Town of Springfield as 
		of April 13, 2020.
		Seconded by:  Vice-Chair, Michael Martin
		Vote:  5 Yes, passed unanimously (K. Morris – Yes, G. McNaughton-Yes, P. MacGillivray-Yes,
		Vice-Chair, M. Martin-Yes & Chair, W. Martone-Yes)

F.	FUTURE AGENDA ITEM PROPOSALS:
	George McNaughton, Peter MacGillivray, Vice-Chair Martin and Chair Martone did not have any requests.  Kristi 	Morris noted he was concerned for the potential drop in tax revenue.  He requested a report of Tax Revenue 	after the 4th Quarter Taxes are due in May and the 1st Quarter Taxes are due in August.  

	Peter MacGillivray requested a report noting the current expenditures and revenue.

	Mr. Morris noted the Town will not be alone.  He commented we need to keep a watchful eye on revenues; possibly 	review and make adjustments to the 2020/2021 budget.

 G.	OTHER MINUTES & CORRESPONDENCE:
	Charter Review Committee Minutes – February 19, 2020, Approved & April 1, 2020 Draft.
	Library Board of Trustees Minutes – March 10, 2020.
	Public Works Department Report  – March 2020 – Water System Division & Wastewater Treatment Plant.
	Springfield on the Move Minutes – March 12, 2020.

	Chair Martone read out loud the OTHER MINUTES & CORRESPONDENCE.  Copies of this 	information may be found on the Town’s Website or picked up at the Town Manager’s Office.
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H.	CITIZEN’S COMMENTS:
	Jim Fog, Chair of the Trails, Greenways, Byways and Rural Economy Advisory Committee noted they were 	awarded the State Grant, Vermont Outdoor Recreation Collaborative Pilot Community Grant Program (VOREC). 	An Official had 	contacted him regarding the distribution of the funds.  The distribution has been delayed until June 	2020.

	Chair Martone shared the Trout River Brewing closing went very well.  The new owner has agreed to keep the 	facility in Springfield for at least five (5) years.

I.	EXECUTIVE SESSION:  Attorney-Client and Real Estate Matters
	Chair Martone asked for a motion for the Selectboard to move into Executive Session.

MOTION:	Vice-Chair, Michael Martin, moved for the Selectboard to enter into Executive Session to discuss 			confidential attorney/client communications related to code enforcement under the provisions of 			Title 1, Section 313(a)(1)E of the Vermont Statutes and to discuss potential real estate easements 			under the Provision of Title 1, Section 313(a)(2) and that premature general public knowledge 			regarding these items would clearly place the town at a substantial disadvantage. 
		Seconded by:  Kristi Morris
		Vote:  5 Yes, passed unanimously (K. Morris – Yes, G. McNaughton-Yes, P. MacGillivray-Yes,
		Vice-Chair, M. Martin-Yes & Chair, W. Martone-Yes)

	The Regular Selectboard Meeting ended at 8:03 PM.

	Submitted by:


	Donna M. Hall,
	Recording Secretary

	1. Attorney-Client Communications
	2. Real Estate Matters

	The Board discussed code enforcement and possible legal action.

	The Board discussed easements related to improvements at the downtown riverfront park. 

K.	ADJOURN:

	The Board came out of Executive Session at 8:57 p.m.

MOTION:	Peter MacGillivray moved to adjourn at 8:57 PM.
	Seconded by:  Vice-Chair, Michael Martin.
	Vote:  5 Yes, passed unanimously.


             Submitted by:


            Walter Martone,
            Selectboard Chair
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