TOWN OF SPRINGFIELD
SELECTMEN’S HALL – 96 MAIN STREET – THIRD FLOOR
REGULAR SELECTBOARD MEETING 
MONDAY, APRIL 8, 2019 @ 7:00 PM



MINUTES

A.	CALL MEETING TO ORDER, ROLL CALL AND PLEDGE OF ALLEGIANCE:
	Selectboard Chair, Kristi Morris, called the Selectboard Meeting to order at 6:55 PM.  The Pledge of 	Allegiance was recited and roll call taken.

	Selectboard Members Present:  Chair, Kristi Morris, Vice-Chair, Walter Martone, Peter MacGillivray, 	Michael Martin and George McNaughton.

	Town Administration Present:  Town Manager, Tom Yennerell and Fire/Ambulance Chief, Russell 	Thompson.

	School Board Liaison:  Absent
 
B.	MINUTES:
	1.  Special Selectboard Meeting Minutes of March 22, 2019
	2.  Public Hearing Minutes of March 25, 2019
	3.  Regular Selectboard Meeting Minutes of March 25, 2019

MOTION:	George McNaughton moved to approve the Special Selectboard Meeting Minutes of 
		March 22, 2019, Public Hearing Minutes of March 25, 2019 and Regular Selectboard
		Meeting Minutes of March 25, 2019 with the noted changes and/or corrections.
		Seconded by:  Vice-Chair, Walter Martone.
		
		Public Hearing Minutes of March 25, 2019:
		George McNaughton noted and requested the following:
		Char Osterlund = Chair of the Energy Committee - Throughout the Public Hearing and Regular 			Selectboard Meeting Minutes of March 25th Char Osterlund is identified as “Chair” of the 			Energy Committee.  He was concerned by this new title because when the Energy Committee 			was formed as an official Town Energy Committee, there were two (2), 	Co-Coordinators 			appointed to run the Energy Committee.  This change should be sanctioned through the 				Selectboard.
		Two (2) Page Threes were noted – This will be corrected.
		Pg. 3, 4th paragraph.  The sentence was changed to read as follows – Town Manager Yennerell 			explained the above quote marked underlined sentence was not necessary in the proposed 			amended zoning bylaws.
		Pg. 9, 1st paragraph.  The sentence was corrected to read as follows – At the Joint Meeting on 			March 13, 2019, he specifically inquired if there were any CAPS because they were adversity 			going to going to adversely effect affect Springfield because of the type of industry that the Town 			is trying to recruit; such as the BRIC Program at the Park Street School and in our Industrial 			Park located in North Springfield.
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		Vice-Chair, Walter Martone requested the following:
		Pg. 1, 1st Paragraph of the proposed amendment to the Town Zoning Bylaws.  The sentence was 			changed to read – A number of changes are being proposed by the Planning Commission (PC)
		to clarify a few existing zoning provisions and to make changes needed in order for the zoning
		bylaws to be in conformance with the 2017 Springfield Town Plan.
		Pg. 1, last asterisk on the page.  The sentence was changed to read – The proposal includes 			removing the prohibition on Medical Marijuana Dispensary or Dispensaries as permitted and 			defined by 18 VSA Chapter 86 and regulated by the Vermont Department of Public Safety as a 			Prohibited Use.
		Pg. 2, 2nd. asterisk of the page.  The sentence was corrected to read – Section 3.1 was expanded 			to insure ensure accessory dwellings provide adequate potable water and wastewater disposal 			systems in accordance with state regulations.
		Pg. 2, 6th asterisk of the page.  The sentence was corrected to read – Additional language 				insuring ensuring compliance of earth and mineral resources extraction with VT Department of 			Environmental Conservation (DEC) best management practices and regulations.
		Pg. 5, 4th paragraph.  The sentence was corrected to read – TP&ZA Vondle noted a Group Home 			of nine (9) residences or more can require a conditional use permit.
		Pg. 5, 6th paragraph.  The sentence was corrected to read – Michael Martin inquired if the Town 			had any say were where Group Homes could be located.
		Pg. 5, 13th paragraph.  The sentence was corrected to read – Chair Morris noted he had just 			located information regarding homes of nine (9) or more residence and the homes were referred 			to at as Residential Care Homes.
		Pg. 7, 3rd. paragraph, 3rd sentence.  The sentence was corrected to read - In the existing energy 			chapter, the section on Hydro has “provided history” and was giving given “prominence”.
		Pg. 9, 5th paragraph.  An additional sentence was added after the first sentence of the paragraph. 			– Chair Osterlund pointed out that decommission language is mentioned in the Energy Plan.
		Pg. 9, 5th paragraph, last sentence.  The sentence was changed to read – Ms. Osterlund 				commented the purpose of the proposed Enhanced Energy Plan was to promote renewable 			energy usage. 
		
		Peter MacGillivray requested the following:
		Pg. 2, 16th asterisk of the page.  The sentence was corrected to read – Expansion of allowed light 			sources for signs to included include LED and other energy efficient sources.
		Pg. 7, 5th paragraph, 2nd sentence.  The sentence was corrected to read – He provided an example 		where a neighbor had pastor pasture land; over time the field was not being used anymore and 			start started growing small trees, over grown bushes, etc.

		Vote:  5 Yes, passed unanimously

C.	ANY REQUESTED ADDITIONS TO THIS AGENDA:
	Town Manager, Tom Yennerell, requested to add an EXECUTIVE SESSION to discuss Legal Matters 	and Real Estate Matters to tonight’s agenda.  There were not any objections from the Selectboard 	Members.
	
D.	THE TRAILS, GREENWAYS, BYWAYS & RURAL ECONOMY 
ADVISORY COMMITTEE PRESENTATION:
	Randy Gray, Chair of the Trails, Greenways, Byways & Rural Economy Advisory Committee, had 		requested to make a presentation in regards to trail maintenance options, historic sign restoration and 	landowner permissions.  Mr. Gray reminded everyone of the positive draws of a well-documented Trail 	System by noting the health benefits and usage by young families.  Mr. Gray also requested to expand 	the Committee’s Permission Capabilities with the following ideas.
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	1.  Permission to exchange Trail details with Landowners.
	2.  Permission to seek an On-line Map Source to document Trails, eventually to have on the Town’s 	  	     Website.
	3.  Permission to seek a Paper Map Source to document Trails.
	4.  Permission to seek Paid Advertisements from local businesses to print a map of the trails.
	5.  Permission for the Committee Members to write “Letters to The Editor” of local newspapers and
	        “Chat Up” the Trails, Greenways, Byways & Rural Economy Advisory Committee.  This will
	        hopefully increase interest in the Committee, Volunteering and provide information for the public.
	6.  Permission to create a “Trails Maintenance Program”.  The Committee has already reached out to
	         the School District, the Boys & Girls Scouts and the Black River Action Team (BRAT) looking for 	         volunteers.

	Vice-Chair, Walter Martone, also noted toward the end of the last fiscal year, Chuck Gregory had 	prepared a very nice Maintenance Program for the Town’s Trails.  If the Trails, Greenways & Rural 	Economy Advisory Committee was given permission to pursue a conversation with volunteers, it might 	reduce the cost related to a “Trails Maintenance Program”.

	George McNaughton stated the Committee was being crippled.  The Committee really does need to be 	allowed to speak with property owners and to move on with the next steps to promote the work of the 	Trails, Greenways, Byways & Rural Economy Advisory Committee.  The Committee Members would 	come back to share their information with the Selectboard and Planning Commission.

	Town Manager, Tom Yennerell, stated he believes there has been a misunderstanding on the topic of 	talking with landowners related to trails on their land.  Town Manager Yennerell has always been 	agreeable to the Committee talking to landowners in general terms.  However, he did not want the 	Committee to make any commitments on behalf of the Town nor present they had the authority to do so.  	It is understood that the Committee must talk to landowners about existing trails or potential trails to 	create 	a trail network.

	Vice-Chair Martone suggested if the Committee was going to speak to a given landowner that the Town 	Manager be informed before the initial contact.  That way he would know about it in advance in the 	event the landowner contacted the Town Manager.

	Richard Andrews, resident, inquired of Randy Gray about the Upper Valley Trails Alliance.  Mr. Gray 	commented that he knew of the Alliance and had already received some information from them.  Mr. 	Gray shared the Committee has also reached out to the Vermont ATV Sportsman’s Association (VASA) 	and the Vermont Association of Snow Travelers (VAST).

	George McNaughton shared Mr. Gray had spent some time using the Lister’s maps to document the 	trails, 	but he was not able to save his work.  Mr. McNaughton inquired if a quotation to repair the 	mapping software could be requested.  Town Manager Yennerell shared there was not a problem with 	the mapping software.  The mapping software was intentionally setup so no one could change the maps 	and needs to remain that way.  The software for the mapping of the trails would have to be separate.  

	The Selectboard and Town Manager Yennerell also suggested other sources and ideas for Mr. Gray.  	Town 	Manager Yennerell suggested Mr. Gray provided a presentation at a Regional Chamber of 	Commerce meeting; maybe provide some type of “show and tell product”.  He also stated this would be 	a great way for Mr. Gray to network with a lot of business owners as potential advertisers.  Other 	Selectboard Members 	mentioned a Town Map that was sponsored by the Regional Chamber of 	Commerce some years ago and the newly published Bike Map by the Regional Planning Commission.
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	Chair Morris thanked Mr. Gray for the presentation he provided.

E.	CONSENT AGENDA ITEM(S):
	ITEM #1:  Appointment(s) to the Various Boards, Committees and Commissions
	The Town has received an APPOINTED OFFICE QUESTIONNAIRE from Carol Cole for a position on 	the newly approved Temporary Grand List Task Group and Kathleen Fellows for a three (3) Year Term 	on the Airport Commission.
	
	ITEM #2:  Approval of Parade Permit – 14th Annual Springfield Dam Run
	Joseph Cerniglia is once again sponsoring the 14th Annual Springfield Dam Run on Saturday, April 27, 	2019 from 8:00 to 11:00 AM.  The assembly location will be at Joe’s Discount, 335 River Street, 	heading north on Route 106, right onto Reservoir Road, left over the North Springfield Dam, left onto 	Gurney Road, left onto Route 106 and finishing back at Joe’s Discount.  There will be approximately 	250 participants.  Acting Police Chief, Mark Fountain, has already approved the permit with noted 	comments on the Parade permit.  The Town has already received a Liability Insurance Certificate for 	$1,000,000.00 naming the Town of Springfield as additionally insured for the day of the event.

	ITEM #3:  Approval of Parade Permit – 4th Annual Springfield Athletics
	Rachel Hunter has submitted a Parade Request Permit from the Springfield Parks & Recreation 	Department, the Booster Club and the Springfield School District for a parade entitled “Springfield 	Athletics” to be held on Saturday, May 11, 2019 from 8:15 to 9:15 AM.  The assembly location will be 	at the Mascoma Savings Bank lot, 270 River Street, heading south on Route 106 towards McDonalds, 	right onto Route 11 west towards Chester.  The parade will end at the Riverside Middle School.

	ITEM #4:  Annual Blessing of the Bikers
	The Town has also received a letter from Tom Bishop, on behalf of the Calvary Baptist Church 	indicating that they will be holding the Blessing of the Bikers on Sunday, May 19, 2019 with a rain date 	to be determined at a later date.  This is the 11th Annual Blessing of the Bikers and the event is held on 	church 	property.  Unless the Selectboard has an objection, I will send a letter indication no objection and 	notify 	the Police Department of the date because there will be more motorcycles on the road that day.

MOTION:	Peter MacGillivray moved to approve the Consent Agenda Items #1 through #4 as 				presented. 
		Seconded by:  George McNaughton.

		Chair Morris noted so far there was only one appointment made to the Temporary Grand List 			Task Group.  George McNaughton was quite sure there would be another member for 				appointment at the next Selectboard Meeting.

		Vote:  5 Yes, passed unanimously

F.	NEW BUSINESS:
	ITEM #5:  Ambulance Service Rate Increase Request
	Town Manager Yennerell noted that there had been approximately 15 years since the last rate 	increase for ambulance services.   Fire Chief, Russell Thompson, was present and he presented the 	justification and documentation for the rate increase and the request to review rates every other year.  He 	also noted that the Medicare and Medicaid Programs will only pay a set fee.  The Town is not allowed to 	request any further payment.   The Town only receives mileage reimbursement when a patient is in the 	ambulance; it doesn’t matter how far away the ambulance has to travel.
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MOTION:	George McNaughton moved to accept the requested rate increase for ambulance services, 			for the requested rate increase for mileage and the rate for ambulance services and mileage 		to be reviewed annually when the new budgets are being prepared.  The rate increases will 			go into effect immediately.
		Seconded by:  Vice-Chair, Walter Martone.

	
	BLS
Emergency Rate
	ALS 1
Emergency Rate
	ALS 2
Emergency Rate
	Mileage
Rate


	Previous Rates:  $375.00
	$450.00
	$600.00
	$10.00

	
	
	
	

	New Rates:         $425.00
	$575.00
	$725.00
	$12.00



	Peter MacGillivray inquired about the different levels of care.  Chief Thompson provided the following 	explanation. 

	BLS	=	Basic Life Support 
	ALS 1 =	Advance Life Support 1 
	ALS 2 =	Advance Life Support 2

		Vote:  5 Yes, passed unanimously
	
	ITEM #6:  Request to Eliminate the Town Agent’s Position
	Town Manager Yennerell shared the Vermont Legislature is in the process of eliminating the Town 	Agent 	position for all Towns.  Next year would be the earliest for this position to be eliminated by the 	State.  It is an old position dating back to the formation of towns.  Town Manager Yennerell was 	contacted by the legislative council to obtain Selectboard approval for this change.  A Town Agent is 	simply the person that receives documents when the Town is being sued.  

MOTION:	Vice-Chair, Walter Martone, moved to support the elimination of the Town Agent position 			as proposed by Vermont Legislature.
		Seconded by:  Michael Martin
		Vote:  5 Yes, passed unanimously
			
G.	FUTURE AGENDA ITEM PROPOSALS:
	George McNaughton wanted clarification about the elimination of the two (2) Co-Coordinators on the 	Energy Committee.  The other members of the Selectboard did not have any future agenda items.	

H.	TOWN MANAGER’S REPORT:
	South Street Sidewalk – A construction contract has been signed with Pine Hill Construction, 		Charlestown, NH for this project.  The construction will start before the end of April or shortly 	thereafter.  The project involves approximately ½ mile of sidewalk replacement beginning at Union 	Street and extending to the High School.

	Comtu Cascade Park Bids Received – The lowest bid was 8% over the project cost estimate.  As 	previously planned, construction will begin this summer and a portion of the park will be built.  Contract 	negotiations will begin on April 9th with the goal to arrive at an agreeable scope of work for this 	summer.  Additional 	grant applications have been submitted.  If additional grants are awarded, 	additional work corresponding with amount of new funds will be added to the project.
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[bookmark: _GoBack]	2019 Paving Plan – The following chart displays what paving is planned to be subcontracted this year.  	In addition to the paving listed below, other paved areas that were severely damaged this past year will 	be paved by the Public Works Department with town equipment and town employees.  The paving plan 	is subject to changes based upon 2019 paving prices and other factors.  Bid Documents will be issued 	during 	the week of April 8th.

	
	Street

	Paved & Milled
	Paved Only

	1.
	Boynton Drive
	
	X

	2.
	Clark Street
	
	X

	3.  
	Damon Road
	X
	

	4.
	Douglas Street
	X
	

	5.
	Elm Hill Street
	X
	

	6.
	Fairground Heights
	X
	

	7.
	Furnace Street
	X
	

	8.
	Hoover Street
	X
	

	9.
	Leland Avenue
	
	X

	10.
	Merrill Street
	X
	

	11.
	Olive Street
	X
	

	12.   
	School Street
	
	X




	Main Street Curb Extension – This project is expected to start before the end of April.
	
I.	OTHER MINUTES & CORRESPONDENCE:
	1.  Development Review Board Minutes, March 12, 2019
	2.  Downtown Design Review Committee Minutes, March 5, 2019
	3.  Energy Committee Minutes, March 21, 2019
	4.  Joint Meeting Planning Commission, Selectboard and Regional Planning Commission Minutes, 
                    March 13, 2019
	5.  Police Department – Incident Analysis Report – March 2019
	6.  Senior Center Newsletter – April 2019

	Chair Morris read out loud the OTHER MINUTES & CORRESPONDENCE.  Copies of this 	information may be found on the Town’s Website or picked up at the Town Manager’s Office.

J.	CITIZEN’S COMMENTS:
	None

K.	EXECUTIVE SESSION:  Legal and Real Estate Matters

MOTION:	George McNaughton moved for the Selectboard to enter into Executive Session
		for the purpose of discussing Legal and Real Estate Matters where preliminary
		knowledge could place the public body or the persons involved at a substantial 
		disadvantage.
		Seconded by:  Peter MacGillivray
		Vote:  5 Yes, passed unanimously  

	The Regular Selectboard Meeting ended at 8:32 PM.
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L.	ADJOURN:

MOTION:	Peter MacGillivray moved to adjourn. 
		Seconded by:  Vice-Chair, Walter Martone.
		Vote:  5 Yes, passed unanimously
  
Executive Session ended at 10:28 PM.  There was no further action taken.

Submitted by:



Donna M. Hall,
Recording Secretary
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