Minutes of MEETING of SAFETY COMMITTEE, TOWN OF SPRINGFIELD, VERMONT
· Tuesday, March 21, 2017
· Call to Order: 10:00 AM – Selectman’s Hall, Town Hall  Adjourned 11:02 AM
· Attendees:  

1

Keith Eno (REC)    Yes
Andy Bladyka (REC)    No
Dan Farrar (Recycle)  Yes
Anthony Moriglioni (PD)  No
Bill Kearns (Town Hall)   Yes  
Roy Farrar, Jr. (PW)?   Yes
Harold Jones (WWTP)   Yes 
Sonny Bouchard (TH /Lib) Yes
Jeff Strong (PW)   	Yes
[bookmark: _GoBack]Bob Verge (PW)  No  
Mark Hadwen (FD)    Yes
Wade Masure (VLCT)    Yes
Tom Yennerell (MGR) Yes
· Facilitator: Mark Hadwen		       Scribe: Bill Kearns, Clerk
	BRIEF SUMMARY OF TOPIC TO BE DISCUSSED -PRESENTER
	ACTION TO BE TAKEN
	Street DEADLINE 
(DATE()
	PERSON RESPONSIBLE

	1. Adopt the Agenda – All Members
	Adopt, or amend and adopt, the meeting Agenda. Agenda was adopted.
	March 21
	All members

	2. Organizational Matter 
	New members as replacements: Jeff Strong Bob Verge would remain, Bruce Griswold may stay, and Roy Farrar was present and may remain on the committee.
	March 21
	

	3. Accept Minutes of Last meeting
	Review Minutes of December 20, 2016.  Discuss, edit if necessary, accept. Harold Jones moved to accept the minutes as presented, and there was no objection.
	March 21
	All Members

	4. Training Subcommittee Report 
	Training? Donna Hall asked Bill Kearns to report that she appreciated the response to the questionnaire on SDS. It was suggested that there be training in the town on the SDS sheets, location, purpose, etc.     
	March 21
	Subcommittee 

	5. Employee Awareness – Public information Subcommittee Report 
	Safety bulletin boards – Town Offices, Library other. Status reports.
These need to be kept up to date and are.
	March 21
	Subcommittee members

	6. Inspection Subcommittee Report
	Inspections: inspection committee is Tony Moriglioni, Harold Jones and Mark Hadwen.
There was no inspection since the last meeting. Wade Masure stated that the next infection would be of the Transfer and Recycle Center, which Wade will benefit with the committee and the Center. 
Remember and members and departments can request a site. Otherwise, Wade will be doing a location quarterly with the committee.
	March 21
	All  members

	7. Incidents, Near Misses, etc.
	New incidents:
Reminder: SAFETY ISSUE - 72 HOUR reporting deadline.
Mark Hadwen gave the report, which consists of 14 incidents since last meeting.

December 25: a slip and fall at the PD. No medical attention.
January 11: slip and fall at the PD. No medical
January 13: 201 union the, PD, personnel attacked by a perpetrator, reported only, do not know if there was medical attention.
January 13: same incident, Detective whose right forearm was struck by a flashlight, medical attention was given.
January 16: at the transfer station a person was cutting cardboard, cut themselves, needed medical.
February 1: 2 School Street, North Springfield. No medical attention
February 7: the driver of the public trust, which was hit from the rear on route 11 near Culver, medical attention given for back injury, and the driver required mental health treatment.
February 16: at the fire station 77 Hartness, personnel cut with a knife, required stitches.
February 23: Ridgewood Road, ambulance personnel, exposure to hazardous liquids, sought medical treatment.
February 23: person was shoveling snow, slip, injured elbow, did not seek medical.
February 23: in Charlestown, NH, PD personnel tracking a suspect, tripped and fell, and injured the groin area. No medical
February 27: Springfield hospital, PD, fight with a patient in the ER, received cut and required medical attention. 
March 1: 50 Southridge St., public works working on a shut off valve, got grit in the eye, did seek medical attention.
March 6: public works, personnel using a jackhammer, injured back, no medical attention

There were no other injuries known other than what was reported above.
	March 21
	Any Member(s)

	8. Information from VLCT
	Presentation of information from VLCT relevant to Safety Committee.
Wade Masure VLCT:
1st   with regard to the Safety Grants 2017. These grants are a 50-50 split with the town up to $5000. The various departments can combine into the smaller grants up to that maximum. Highway may be asking for signs and barricades. The wastewater treatment plant will discuss this and get back to the town administration if there is going to be a request, and it is unknown what the fire department is going to do. The deadline for applying for these grants is April 30. Tom Yennerell will coordinate.
2nd, all the reports quoted above have been received by VLCT. Wade asked that all the members reviewed the reports and be prepared to comment on them, for instance, how could be intrigued and avoided, what could’ve been better, is there a procedure that could be rewritten to make it safer, etc. We would review those at the meeting.	Comment by BKearns: 
3rd, the MOD for 2017 for the town of Springfield is 1.17 for Workmen’s Comp. This is the lowest it’s been in 4 years.
For the calendar year 2016 versus 2015: 
· 2015 - 41 claims** for $111,000 in losses*
· 2016 – 48 claims $330,000 in losses*
*these losses include all losses, not just for Workmen’s Comp.
** some of these claims are for notice only

It is suggested that in budgeting the town attribute the losses to the departments from which the claims are generated, and in this way budget the loss to the department. This could make for a better accounting for losses and a possible reduction in claims due to assigning responsibility for loss and for the safety of personnel in that department.

Comparison of the losses for the quarter in 2016 versus 2017. 
January 1, 2016 to March 20, 9 claims $172,000. 
January 1, 2017 through March 20, 18 claims $51,000.

Flagging certifications. By law, you’re only required to be trained once. The practice has been to have people train every 2 years. The VLCT recommendation is that:
· New personnel be trained.
· If there is no change to the regulations by retraining.
· The town require the training periodically, and Wade recommends that this happened every 3 or 4 years. Since this is a retraining it should not be full-blown training will but a shorter class, perhaps 2 hours. The town would request new training of VLCT and specify if it gets shorter training.
· The point of all of the above is that the card no longer expires and that the town should require refresher courses at the town’s discretion.

Tom Yennerell and Wade Masure then discussed the occupational health facility center which the Springfield Medical Center is establishing in Charlestown, NH. VLCT will work with this facility for accreditation as a site to work with employees for occupational health services.
	March 21
	Masure

	9. Other Business, new or old
	Any business not on agenda: 
Harold Jones will be replaced on the Safety Committee by Max Peter for the treatment plant.
	March 21
	The chair, and the committee. 

	10. Agenda for next meeting  
	Items for the May agenda.  Nothing suggested.
	March 21
	All Members

	Reminder: If you cannot make the meeting, send someone from your department/building to take your place.
Reminder: Safety Committee meets at 10:00 AM on the third Tuesday of March, May, August and December in the Board of Selectmen’s Hall.



