SPRINGFIELD TRAILS, GREENWAYS, BYWAYS AND RURAL ECONOMY COMMITTEE
[bookmark: _GoBack]UNOFFICIAL MINUTES – Wednesday, March 11, 2020

The meeting was called to order at 7:15 pm.  Present were Jim Fog (presiding), Josie Hingston, Chuck Gregory and Bettina McCrady.  Present for the public were Char Osterlund and Aidan Calvelli.

1. Review/Approve Minutes— The minutes of the February 26th meeting were approved as submitted.   (Gregory/Fog).  Passed.

2. Race details settled upon were:  
— Josie present the verbiage settled upon for a description of the 10K and 5K races to be held on Saturday, September 19th.  
—Jim said the questions of liability have been answered by the Town Attorney, and the PR description is ready for release.
—Jim said Paul Kendall of Lawrence & Wheeler Insurance is seeing whether the insurance can be carried on the town insurance by a rider.  
—Josie Hingston showed the posting that would be released on active.com.  Bettina McCrady suggested graphics and photos be included and that Josie post it to all for review before releasing it to the public.  She suggested also having a “donation” and “volunteer” icons for those interested.  Josie said that Denise Hopta-Hunter has pictures that would be usable.  Jim said he will contact her about permission to use them.  Char Osterlund suggested another photographer— Brian Benoit— to contact.  Jim Fog said he will check with Christian Craig about the Health Center’s literature designs.

3. Distribute committee applications— Jim provided re-application forms for continued service to the committee to all who needed them and advised them to turn them in to the Town Manager Assistant promptly. 

4. Future grant— Jim said that Christian Craig had explained to him the nature of another available grant, and that it was probably inappropriate to the committee’s needs and scope.  The committee consensus was to pass up that opportunity.  He said he had thanked Christian Craig for the information.  Jim said another grant due at the end of October, one which would address capital projects, such as accessibility, benches and parking.  (There seems to be grant money available to install more benches for the more vulnerable population.)  Jim asked all to suggest other accessibility hardware.  Jim stated it will be essential to follow procurement guidelines and that all volunteers involved in installation and maintenance be properly trained.  

5.  Status of present grant— we have gotten into the winners’ circle, but we are waiting for the formal announcement.  Jim said he has announced it at the Rotary Club, who were one of the supporting parties in the application.  Early in the spring, there will be a trail inventory, which is part of the work mentioned in the application.  Jim will be hiking the trails involved in the September runs and invited others to attend.  Bettina suggested hewing to a timeline.  It was moved to assign the timeline expansion work to the meeting on the 25th (McCrady/Fog).  Passed.

6.  Corporate sponsor search— Jim secured sponsorship from HB Fuels; amount unknown; he  also approached Tom Hernan and the Rotary Club.  Jim said the Lions’ Club and the Elks’ Club might contribute.  Aidan Clavelli offered to approach the Black River Innovation Center.   Bettina asked about the timing:  how it will be timed.  Jim said there is an automatic timing system available.  There will be timing crews as well.  Plan B— if there have to be a timing system for each race— would be to have Jim’s assistant coach’s system available.  

Public input— Char Osterlund of the Energy Committee said that she wanted to let the committee know that the Energy Committee is willing to cooperate with TGBRE’s work and to let her committee know.  She suggested that it might be beneficial for the Energy Committee to have an information booth at the September run.  Jim mentioned that the Farmers’ Market intends to.  He said the grant we will apply for would involve manpower.  Char said the Energy Committee might develop a public relations push on solarization.  

The meeting adjourned at 8:16.  
Respectfully submitted,
chuck gregory, secretary
