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SELECTMEN’S HALL – 96 MAIN STREET – THIRD FLOOR
CHARTER REVIEW COMMITTEE MEETING
WEDNESDAY, FEBRUARY 19, 2020 @ 6:00 PM
____________________________________________________________________________________________________________
MEETING MINUTES
FINAL

1. CALL MEETING TO ORDER AND ROLL CALL: Chairman Jeff Mobus called the meeting to order at 6:01 p.m. The following individuals were present – Richard Andrews, Sharon Ayer (by telephone), Lori Claffee, Barbara Courchesne, John Follett, Walter Martone, George McNaughton, Jeff Mobus, and Barbara Schultz. Absent were John Bond and Tom Yennerell.

2. ADDITIONS TO THE AGENDA: 
a. None.

3. APPROVAL OF MINUTES:  It was moved by George M. and seconded by Lori C. to approve the minutes as corrected. Motion passed with eight (8) ayes and one (1) abstention (John F.).

Corrections included – 
Article Three
a. ii. Section I.H.3. Richard A. moved and Barbara S. seconded to amend the last sentence as follows “An acting town manager shall not serve for more than one hundred eighty (180) calendar days, unless the Selectboard determines there are either extenuating circumstances that warrant an extension of that time period or the Selectboard removes the town manager.” Motion passed unanimous. Removal of the town manager is addressed in another section of the charter.
Article Four
b.i. Section II.A. John B. noted that the Budget Advisory Committee typically does not have sufficient time to complete its work and report recommendations to the Selectboard. After discussion a motion was made under Section VII.A. to appoint the Committee earlier in the process. John B. moved and Lori C. seconded to add the following after the word “Selectboard” – “and Budget Advisory Committee…” Motion passed unanimous.
b.iii. Section II.D.3. Barbara C. noticed a consistency change in the title “Budget – contents, and format.” (delete dash and comma plus add and).
b.vi. Section VII.A. Walter M. moved and George M. seconded to remove the “A” because it is the only item in this section, and to change the wording of the section as follows – “The Selectboard shall maintain appoint a Budget Advisory Committee which shall be comprised to no less than five (5) and no more than nine (9) Springfield registered voters at least six (6) months before the scheduled date of the annual town meeting. The Budget Advisory Committee will be governed by operating procedures established by the Selectboard.” Motion passed unanimous. This will partially address the issue raised by John B. regarding the committee not having sufficient time to complete its work.

4. FOLLOW UP ON PREVIOUSLY DISCUSSED ITEMS: 
a. Article One, Section III.B.2. Powers of the town.
Walter reported that VLCT endorses the proposed language for additional powers of the town that was drafted by George M. There was discussion about whether these additional powers might be viewed by the Springfield voters as a power grab by the town, and that the Springfield voters may not agree with some of the powers that other towns and cities have included in their charters. It was suggested that the Springfield voters should have a vote on whether the town should be allowed to have certain additional powers. Concern was expressed that waiting for a town vote could cause a delay that results in missed opportunities. Lori C. moved and Richard A. seconded to add the following to ARTICLE ONE.III.B. “2. To adopt, enact, enforce, and exercise any power and or authority granted to any other Vermont municipality in its existing charter or any charter amendment hereafter, provided such power or authority is approved by a town vote.” Motion passed unanimous. It was noted that the process for securing voter approval of an additional power under this section, would be to include it as an Article on the ballot requiring a simple majority to vote approval.
 
5. REVIEW OF CHARTER

a. Article Four: The following changes were presented at the meeting.
i. Section VIII. In the title the word “town” was deleted. This was a consistency change.
ii. Section VIII.A.3. The word “section” was deleted. This was a formatting change. 
iii. Section VIII.D. The word “section” was replaced with “ARTICLE FOUR.VIII.C.” and the word “above” was deleted. This was a consistency change. It was noted that grants received and carried over to the next fiscal year do not count as part of the operating funds.
iv. Section IX. The word “town” in the title was deleted. This was a consistency change.
v. Section IX.C.1. The word “for” in the second line was deleted. This was a formatting change.
vi. Section IX.D.3. John B. (via Walter M.) noted that the words “some other person” were too vague. Richard A. moved and George M. seconded to delete the words “some other person” and replace them with “a town employee or other town officer.” Motion passed unanimous.
vii. Section XI.B.1. The number “1.” was deleted because there are no other parts to this section. This was a format change.
viii. Section XI.D.1. Lori C. moved and Richard A. seconded to make the following changes – “The Selectboard shall have the authority to negotiate, or to impose by ordinance, reasonable special assessments or special use charges.” Motion passed unanimous. These were grammar changes.
ix. Section XII.A through D. Barbara C. noted that the numbers should be changes to upper case letters in order to be consistent with formatting.
x. Section XII.D. Richard A. moved and John F. seconded to delete the words “and school”. Motion passed unanimous. It was noted that the town is not responsible for the debt and bonded debt of the School District.

The Committee concluded its second review of Article Four. The corrected Articles Three and Four will now be transmitted to VLCT for review.

6. PUBLIC COMMENTS:  None.

7. NEXT MEETING:  The next meeting will be held on Wednesday, March 25, 2020 at 6:00 p.m. at Town Hall. The purpose of the meeting will be to review the VLCT comments on Articles One and Two.

The Committee will schedule future meetings at that time.

8. ADJOURNMENT:  Moved by Richard A. and seconded by Lori C. to adjourn the meeting at 7:00 p.m. Motion passed unanimous.

Respectfully submitted,
	Walter Martone
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