[bookmark: _GoBack]TOWN OF SPRINGFIELD
SELECTMEN’S HALL – 96 MAIN STREET – THIRD FLOOR
CHARTER REVIEW COMMITTEE MEETING
WEDNESDAY, FEBRUARY 12, 2020 @ 6:00 PM
____________________________________________________________________________________________________________
MEETING MINUTES
Approved

1. CALL MEETING TO ORDER AND ROLL CALL: Chairman Jeff Mobus called the meeting to order at 6:00 p.m. The following individuals were present – Richard Andrews, Sharon Ayer (by telephone), John Bond, Lori Claffee, Barbara Courchesne, Walter Martone, George McNaughton, Jeff Mobus, and Barbara Schultz. Absent were John Follett and Tom Yennerell.

2. ADDITIONS TO THE AGENDA: 
a. None.

3. APPROVAL OF MINUTES:  It was moved by Richard A. and seconded by John B. to approve the minutes as corrected. Motion passed with eight (8) ayes and one (1) abstention (Richard A.).

4. FOLLOW UP ON PREVIOUSLY DISCUSSED ITEMS: 
a. VLCT response to issue of 2013 changes to our charter that were done by the Legislature. Garrett Baxter from VLCT provided the following response – “With respect to any Legislative changes that were made, as you note Vermont is a Dillion’s Rule State and though the charter is particular to Springfield it is still a State law which means that if changes were made by the Legislature they are part of the charter and would not have to be presented for adoption as amendments by the voters.
 
5. REVIEW OF CHARTER
a. Article Three: The following changes were presented at the meeting.
i. Section I.H.1. John B. questioned whether there should be a “line of succession” for the town manager included in the charter. After discussion the Committee determined that this matter should be left to the discretion of the Selectboard.
ii. Section I.H.3. Richard A. moved and Barbara S. seconded to amend the last sentence as follows “An acting town manager shall not serve for more than one hundred eighty (180) calendar days, unless the Selectboard determines there are either extenuating circumstances that warrant an extension of that time period or the Selectboard removes the town manager.” Motion passed unanimous. Removal of the town manager is addressed in another section of the charter.
iii. Section I.I.2.b. Barbara C. noted a consistency change to make “ARTICLE THREE” all capital letters. She also noted that Section I.I.2.a. is confusing because the roman numeral one and capital letter i appear the same. She will explore other fonts to see if a clarification is possible.
iv. Section I.I.2.c. Walter M. questioned why the town manager is restricted to serve on other boards and commissions in a non-voting status. It was clarified that “ex-officio” status means “related to the position” and does not restrict voting rights.
v. Section I.I.3.q. and r. George M. moved and Walter M. seconded to restore the wording in these sections that was deleted by the previous charter committee. Motion failed with 4 ayes (George M., Walter M., John B., Jeff M.) and 5 nays (Richard A., Sharon A., Lori C., Barbara C., Barbara S.).
vi. Section I.I.3.u. Barbara S. moved and John B. seconded to correct the double negative at the end of the item by making the following change “…ordinance or mandate not inconsistent provided such duty is consistent with this charter.” Motion passed unanimous.
vii. Section I.I.4. Barbara C. noted a consistency change in this item as follows – “…charge as outlined above in ARTICLE THREE, I.I.1.2. and 3.”
viii. Section III.A.5. and 6. Richard A. moved and John B. seconded to add the words “A copy of” to both of these sections and in 6. to replace the word “accompanying with “accompanied by”. Motion passed with 8 ayes and 1 abstention (Lori C.). The changes were made for consistency and better wording.
ix. Section III.B.2. Lori C. moved and Barbara C. seconded to delete the first sentence and retain the seconded sentence that had been added by this committee. The new section reads as follows “The document administrative code shall be made available in the town hall and on-line for free public access. The current administrative code shall be made available in the town clerk’s office for public access at no charge.” Motion passed unanimous. This was done to delete duplicative wording and make the meaning clear.
x. Section IV.B.2. Richard A. noted a grammar correction – remove the comma between “clerk” and “and”.
xi. Section IV.B.4. Barbara C. noted a consistency correction – “ARTICLE THREE, section I.G.”
xii. Section IV.B.8. Richard A. noted a grammar correction – remove the comma between “clerk” and “and”.
xiii. Section IV.B.10. Lori C. questioned how long the Selectboard waits until appointing substitutes for the town clerk and town treasurer. It was noted that there is an existing assistant position that would take over these duties until such time as the Selectboard determines that it needs to appoint substitutes.
xiv. Section IV.C.2.a. and 3.a. John B. moved and Lori C. seconded to make the following change – delete the word “system” and replace it with the word “department”. Motion passed unanimous. The change was to be consistent with prior references to the human resources department.
xv. Section IV.C.5.d.  The word “above” should have been deleted at the same time that the words preceding it were deleted.
xvi. Section IV.C.6. John B. questioned why the town pays for the surety bonds. It was noted that the town has always paid for the bonds for all employees where it was a requirement.

b. Article Four: The following changes were presented at the meeting.
i. Section II.A. John B. noted that the Budget Advisory Committee typically does not have sufficient time to complete its work and report recommendations to the Selectboard. After discussion a motion was made under Section VII.A. to appoint the Committee earlier in the process. John B. move and Lori C. seconded to add the following after the word “Selectboard” – “and Budget Advisory Committee…” Motion passed unanimous.
ii. Section II.D. and E. and III.D. and V.A.1. and VIII. various places. Walter M. moved and Lori C. seconded to change all of the following references – “Proposed budget”, “town budget”, “annual budget”, “budget document”, “administration’s proposed budget”, “proposed town operating budget”, “operating budget”, “town manager’s and administration’s proposed budget”, and replace the first instance with the words “Annual budget (hereinafter referred to as the budget)”, and each subsequent instance with the words “the budget”. Motion passed unanimous.
iii. Section II.D.3. Barbara C. noticed a consistency change in the title “Budget – contents, and format.” (delete dash and comma plus add and).
iv. Section IV.A.3. Richard A. noted that the “3.” should be changes to “B.” because this item does not belong in the previous list.
v. Section VI. a consistency correction was noted as follows “ARTICLE TWO, section II.A.3.c.i.b.”
vi. Section VII.A. Walter M. moved and George M. seconded to remove the “A” because it is the only item in this section, and to change the wording of the section as follows – “The Selectboard shall maintain appoint a Budget Advisory Committee which shall be comprised to no less than five (5) and no more than nine (9) Springfield registered voters at least six (6) months before the scheduled date of the annual town meeting. The Budget Advisory Committee will be governed by operating procedures established by the Selectboard.” Motion passed unanimous. This will address the issue raised by John B. regarding the committee not having sufficient time to complete its work.

The Committee concluded its second review of Article Three and part of Article Four. At the next meeting (February 19, 2020, 6 p.m. in Town Hall) the Committee will conclude it’s second review of Article Four. At that point the corrected Articles Three and Four will be transmitted to VLCT for review.

6. PUBLIC COMMENTS:  None.

7. NEXT MEETING:  The next meeting will be held on Wednesday, February 19, 2020 at 6:00 p.m. at Town Hall. For the next meeting, everyone was requested to complete the review Article Four beginning with Section VIII. Appropriation – town budget, in preparation for submitting the document to VLCT for legal review. Be prepared with any additional comments and changes.

The Committee also decided to schedule a meeting on Wednesday, March 25, 2020 to review the VLCT comments on Articles One and Two. 

8. ADJOURNMENT:  Moved by George M. and seconded by Lori C. to adjourn the meeting at 8:20 p.m. Motion passed unanimous.

Respectfully submitted,
	Walter Martone
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