TOWN OF SPRINGFIELD
SELECTMEN’S HALL – 96 MAIN STREET – THIRD FLOOR
REGULAR SELECTBOARD MEETING 
MONDAY, FEBRUARY 12, 2018 @ 7:00 PM

MEETING MINUTES

A.	CALL MEETING TO ORDER, ROLL CALL AND PLEDGE OF ALLEGIANCE:
	Selectboard Chair, Kristi Morris, called the meeting to order at 7:04 PM.  Roll call was taken and the 	Pledge of Allegiance recited.
	
	Selectboard Members Present:  Chair, Kristi Morris, Vice-Chair, Stephanie Thompson, Peter 	MacGillivray, Walter Martone and Michael Martin.

	Town Administration Present:  Town Manager, Tom Yennerell

	School Board Liaison Present:  No School Board Liaison

B.	MINUTES:
	Public Hearing – Real Property Conveyance Ordinance, Second Reading – January 29, 2018
	Special Selectboard Meeting – January 29, 2018

MOTION:	Vice-Chair, Stephanie Thompson, moved to approve the Public Hearing – Real Property 			Conveyance Ordinance, Second Reading and the Special Selectboard Meeting
		of January 29, 2018 with the noted corrections.
		Seconded by:  Michael Martin.

		Michael Martin:  Page 4, first motion should read as follows – Walter Martone moved to 				approved a $30,000 Revolving Loan for Nick Matush, restaurant owner, for a new restaurant on 			Main Street at a 2% interest rate with a 7-Year amortization schedule.
		Walter Martone:  Page 3, first motion, the vote should read as follows – Vote:  4 Yes and 1 			Abstain (Michael Martin)
		
		Vote: 5 Yes, passed unanimously

C.	ANY REQUESTED ADDITIONS TO THIS AGENDA:
	None

D.	PRESENTATION:
	ITEM #1:  Targeted Communities 2018 Efficiency Vermont, Springfield
	Town Manager, Tom Yennerell, introduced Megan Chambers who is an Account Manager for 	Efficiency Vermont.  Efficiency Vermont has chosen Springfield and Newport, Vermont for a program 	entitled “Targeted Communities 2018 Efficiency Vermont”.  

	Efficiency Vermont performed a Community Target Program at the end of 2016 and 2017.  The 	information was used for two published studies mapping the different energy burdens on Vermonters.  	Ms. Chambers went on to state that some residents and commercial customers spend about 18.8% of 	their income on energy; electricity, heating fuel or transportation. 
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	The Town of Springfield has the 5th highest energy burden in Vermont and comes in 4th with the highest 	heating burden in Vermont.  Efficiency Vermont is targeting the level of energy poverty and will be 	spending a year working in Springfield and Newport, Vermont.

	Ms. Chambers shared Efficiency Vermont will be doing site visits with residential and commercial 	customers.  That will include small and large businesses.  There are plans for educational workshops 	such as; Button Up Vermont, Cold Climate Heat Pumps, Healthy Homes, Mobile Home Efficiency, 	Modern Wood Savings and Zero Energy Homes.  Efficiency Vermont will be sending out some mailings 	in Springfield and working with “Weatherize Upper Valley” who will be working in Springfield.

	Efficiency Vermont will be working with local organizations such as The Town of Springfield, the 	Energy Committee and the Springfield Regional Chamber of Commerce to create awareness of this 	work.  On February 21, Ms. Chambers will also be presenting “Targeted Communities 2018 Efficiency 	Vermont” to 	the Main Street Committee.

	Meghan Chambers is the single point of contact for the program.  She will connect the resident or 	commercial owner with the appropriate entities for assistance.  

	Char Osterlund, resident and Co-Chair of the Energy Committee, introduced herself to Ms. Chambers.  	They made plans to connect later to discuss different energy events that were occurring in town.

	Richard Andrews, resident, inquired if Efficiency Vermont had anything like a database on their website 	where residents that use a cold climate heat pump could plug in information to determine when it is 	cheaper to burn fuel oil or use the cold climate heat pump.  Ms. Chambers indicated that Efficiency 	Vermont did not have that feature on their website.

	Ms. Chambers thanked Town Manager Yennerell for the opportunity to share the Efficiency Vermont 	Information and the Selectboard thanked her for attending the meeting.

E.	NEW BUSINESS:
	ITEM #2:  Solar Preferred Site Designation, (3 Sites)
	Town Manager Yennerell introduced Nathan Stumpff from Catamount Solar and Joel Stettenhein of 	Norwich Technologies, two separate businesses that would like to install solar arrays in the Town 	of Springfield.  Town Manager Yennerell went on to explain the Selectboard has been requested 	to 	decide if the three solar sites proposed meet the 5.100 Rule related to Preferred Site Criteria which is 	ultimately referenced in the Town Plan large solar array siting criteria.  Two of the three sites were 	discussed at a presentation on January 22, 2018.  

	The three possible sites are identified as:

	1.  At the Springfield Town Garage in the Gravel Pit on Town owned property.  The solar array would
	     be a 500 KW AC site on approximately 4 acres.  The property would be accessed via the Town
 	     Garage.   The Mount Ascutney Hospital would use the credits from the solar site.

	2.  Near the Springfield Town Garage is approximately 30 acres of land that Catamount Solar would
	     purchase for the project.  This parcel is known as Edgewood Road; the property would have access
	     via Hillside Road, to Edgewood Road.  The solar array would be a 500 KW AC site on
	     approximately 4 acres on the southern end of the parcel.  
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	3.  Craigue Hill is the third site, which consists of 86 acres owned by Matt Priestly.  Mr. Priestly
	     purchased the property because of a large sugar bush.  In addition, the site lends itself very well for 
  	     hiding a solar array.  There is a good possibility the Springfield School District would use the 
	     solar credits from this solar site.  The proposed solar array site would use approximately 4 acres and
  	     be a 500 KW AC site.  Mr. Priestly has access to his property from 83 Craigue Hill.

MOTION:	Michael Martin moved to approve all three sites, (Town of Springfield Gravel Pit,
		Edgewood Road and 83 Craigue Hill), as Preferred Site Designations.  This 
		recommendation is based on criteria 7 from Rule 5.100 for all three sites and additionally
		criteria 6 for site on the Town owned land.  Criteria 7 relates to the Town Plan large solar 
		array siting criteria.  In addition, the Selectboard Chair is authorized to sign three separate
		letters stating all three sites are considered “Preferred Sites”.  The letters will also include a
		signature from the Town’s 	Planning Commission and a signature from the Regional 
		Planning Commission.
		Seconded  by:  Walter Martone
		
		Chair Morris remined the Selectboard Members and the public that the Selectboard is not voting
		to approve the solar arrays, but approving the three sites as “preferred site designations”.  The
		Public Utilities Commission makes the final determination.

		Vote:  5 Yes, passed unanimously

	Walter Wallace, resident and Chair of the Planning Commission, also noted the preferred site 
	designation would also need to be approved by the Planning Commission and the Regional Planning
	Commission.

	ITEM #3:  Approve Timber Sale on Meeting Water Town Forest
	Town Manager Yennerell has proposed a timber sale on the 197-acre parcel known as Meeting Waters 	Town Forest.  This same parcel was harvested approximately 20 years ago and was managed by the VT 	Department of Forests, Parks & Recreation personnel located at 100 Mineral Street Office.  They have 	reviewed the possibility of another harvest and it is possible.

	A forester would mark the harvestable timber, they advertise the sale and it is sold to the highest bidder, 	the foresters manage the harvesting and monitor the timing and amount of funds due to the Town. A 	20% down payment is required before harvesting can start and progress payments are made in a manner 	such that when 60% of the harvesting is done the Town will be paid in full.  It has been recommended 	that the harvest be done in two phases with the first harvest done on the southern portion during the 	summer of 2018 and the second phase occurring during next winter, 2018-2019.  The foresters indicate 	there are invasive species in the second phase area.  The foresters would like the Town to set aside 	approximately $4,000 from the first phase proceeds to eradicate the invasive species.  If the harvesting 	happened without the invasive species eradication the species would thrive and greatly expand.  These 	species grow very thick and some have thorns resulting in the reduction of future recreation 	opportunities.

MOTION:	Vice-Chair, Stephanie Thompson, moved to authorize the Town Manager to move ahead 			with the timber sale of a 197-acre parcel known as Meeting Waters Town Forest.
		Seconded by:  Peter MacGillivray.
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	Peter MacGillivray wanted clarification, that if the timber pricing was not adequate, the Town of 
	Springfield would not have to move ahead with the timber harvesting.  Town Manager Yennerell said 	the Town can reject any and all bids.

		Vote:  5 Yes, passed unanimously

	ITEM #4:  Set Summer Meeting Schedule
	Town Manager Yennerell reminded everyone last year the Selectboard met on the second Mondays 	during 	the months of June, July and August.  He has proposed following the same schedule; the dates 	would be June 11th, July 9th and August 13th.  Also noted the second Selectboard Meeting of May 2018 	falls on the Memorial Day Holiday.  Town Manager Yennerell has suggested the meeting be 	rescheduled to Tuesday, May 29th.

MOTION:	Michael Martin moved to revise the three summer Selectboard Meetings for Mondays,
		June 11th, July 9th and August 13th.  In addition, the second Selectboard Meeting of May
		2018 should be rescheduled to Tuesday, May 29th due to the Memorial Holiday on Monday,
		May 28th.
		Seconded by:  Peter MacGillivray
		Vote:  5 Yes, passed unanimously

F.	TOWN MANAGER’S REPORT:
	Human Resources Office:  The Town Manager’s Report covered an update from the Human Resources 	Office.  There have been five, (5), new town employees hired replacing employees that have resigned or 	retired.  There are also open 	positions as indicated.
	1.  On December 28th a Maintenance Worker II/Truck Driver was hired to replace an employee who
	     resigned.
	2.  On January 24th a Police Officer was hired to replace an employee who resigned.  This employee
	     started at the Police Academy on February 5, 2018.
	3.  On February 5th a Plant Operator was hired to replace an employee who resigned.
	4.  On February 7th a conditional job offer was made to an applicant for a second Plant Operator.  He
	     will replace an employee that will be retiring as of March 23rd.
	5.  On February 6th an Interim Planning & Zoning Administrator was hired.  He will be employed until
	     a full-time replacement is appointed to fill the recent vacancy created by the current Planning &
	     Zoning Administrator’s resignation.

	Open Positions:
	1.  Maintenance Work I at the Public Works Department is open.  We hope to start interviewing within
	     the next two weeks.
	2.  The full-time Planning & Zoning Administrator position is open.  The Town is advertising for a 
	     replacement.  We have received several response and applicants have until March 1st to submit a
	     cover letter and resume.
	3.  A Fire Department Captain submitted his resignation on February 9th.

	Parking Facility Study
	The first report from Desman Design Management is expected during the week of February 12th.
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	VNA Park Design
	Carolyn Radisch from Greenman-Pedersen, Inc. is scheduled to present a conceptual park plan at the 	Main Street Committee meeting on February 21st.  After that presentation, the public input phase will 	begin.  

	Chair Morris noted copies of the Town Manager’s Report are available on the Town’s website or could 	be picked up at the Town Manager’s Office.

G.	FUTURE AGENDA ITEM PROPOSALS:
	None

H.	OTHER MINUTES & CORRESPONDENCE:
	1.  Springfield Hazard Mitigation Committee Meeting – January 8, 2018
	2.  Springfield Police Department, Monthly Report – January 2018
	3.  Springfield Senior Center, Monthly Newsletter – February 2018

	Chair Morris read through the OTHER MINUTES & CORRESPONDENCE.  Copies are available on 	the Town’s website or may be picked up at the Town Manager’s Office.

I.	CITIZEN’S COMMENTS:
	Walter Wallace questioned if the Selectboard Members were receiving copies of the Planning 	Commission 	minutes.  Chair Morris indicated that they were.

J.	ADJOURN:

MOTION:	Peter MacGillivray moved to adjourn the regular Selectboard Meeting of Monday, 
		February 12, 2018.
		Seconded by:  Michael Martin
		Vote:  5 Yes, passed unanimously

The Selectboard Meeting adjourned at 8:18 PM.

Submitted by:



Donna M. Hall,
Recording Secretary
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