










February 11, 2020
The Regular Meeting of the Housing Authority of the Town of Springfield was held at the Huber Building at 8:00 A.M.

(A) Roll Call: Present were Mr. Jeff Perkins, Mr. Dan Harrington, Mr. Walter Jabs, Ms. Carol Cole. Staff: Laura Ryan  Guest: Jessica Martin
(B) Minutes: The minutes from the December 10, 2019 regular meeting were approved. There was no meeting in January of 2020.
(C) Financial Report: The financial report was approved as distributed.

(D) Old Business:
(1) Woolson Block – The work on the Woolson Block continues with a completion date in late summer or early fall. However, the contractor found some structural issues with the foundation on the south side of the building. This issue will cost another $300,000+ to repair. This latest issue has caused a $40,000+ budget deficit. The contractor and HV feel that savings can be found to cure the deficit. Jessica Martin gave the Board an update on the commercial spaces and that she has had a couple of possible tenants look at the spaces.
(2) Sale of Land on Mineral Street – The attorney is still working this sale. Bill is considering taking a different tack on getting this project completed.
(3) Other Business – No other old business was presented.

(E) New Business:
(1) Request for Donations – Board received notes of thanks from the Windsor County Mentors, the Edgar May Center, and the Community Players for our donations. The SEVCA request was denied as the SHA supports them in other ways.
(2) Other Business – (a) The Board discussed the Odd Fellows Building. Given that the Woolson Block is in full swing, the Board felt the SHA could not take on the project at this time. (b) Bill is working with Efficiency Vermont on an energy saving project at the Huber Building. The Board will be kept informed as it moves forward. (c) the Board went into Executive Session to discuss personnel matters. No action was taken after the executive session. (d) No other new business was discussed.
(F) Adjournment: The meeting adjourned at 8:45 A.M. The next meeting will be held March 10, 2020 at the Westview Office.
Respectfully submitted,
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