TOWN OF SPRINGFIELD
SELECTMEN’S HALL – 96 MAIN STREET – THIRD FLOOR
REGULAR SELECTBOARD MEETING 
MONDAY, FEBRUARY 11, 2019 @ 7:00 PM


MINUTES

A.	EXECUTIVE SESSION:  Interview Candidates for the Planning Commission at 6:00 PM.
	
MOTION:	Vice Chair, Stephanie Thompson, moved to go into Executive Session at 6:02 PM.
		Seconded by:  Peter MacGillivray.
		Vote:  5 Yes

B.	CALL MEETING TO ORDER, ROLL CALL AND PLEDGE OF ALLEGIANCE:
	Selectboard Chair, Kristi Morris, called the Selectboard Meeting to order at 7:03 PM. The Pledge of 	Allegiance was recited and roll call taken.

	Selectboard Members Present:  Chair, Kristi Morris, Vice-Chair, Stephanie Thompson, Peter 	MacGillivray, Walter Martone and Michael Martin. 

	Town Administration Present:  Town Manager, Tom Yennerell. 
 
	School Board Liaison:  Steve Karaffa

C.	MINUTES:
	1.  Regular Selectboard Meeting Minutes of January 28, 2019.

MOTION:	Vice-Chair, Stephanie Thompson, moved to approve the Regular Selectboard Meeting 			Minutes of January 28, 2019 with the requested corrections and/or changes.
		Seconded by:  Michael Martin.

	Walter Martone requested the following corrections and/or changes –  Pg. 4, Paragraph 3, Sentences 3 	and 4:  He stated he was extremely familiar with Home Rule,  42 – 44 44 States have some form of Home 	Rule.  Vermont is one of six to seven six Dillion States with centralized power at the State Capital.
	Pg. 5, F.  FUTURE AGENDA ITEM PROPOSALS, Mr. Martone requested an addition after the 	first sentence.  He requested an update on Springfield’s potential application.

	Peter MacGillivray requested the following corrections and/or changes - Pg. 3, Paragraph 1, Sentence 2.  	Self-governing cities and towns may not adopt any ordinances of or bylaws that would directly require 	or prohibit action by another municipality or persons or property outside the boundaries of the 	municipality. 
	Pg. 5, E.  TOWN MANAGER’S REPORT:  3rd Annual Main Street Meet-Up – The third annual event is 	scheduled for Wednesday, February 13, 2019, 6:00 PM at the Cooper Copper Fox, 56 Main Street. 

		Vote:  5 Yes, passed unanimously

D.	ANY REQUESTED ADDITIONS TO THIS AGENDA:
	None.
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E.  	VTRANS PRESENTATION ON ROUTE 11 CULVERT AND BRIDGE PROJECTS
	Town Manager, Tom Yennerell, introduced Nick Wark, Project Engineer and Gary Laroche, Design 	Engineer from VTrans.  In addition, Nathan Pion, Project Engineer, from Aldrich + Elliott was also 	present.  Mr. Wark and Mr. Laroche came to provide the Town Officials and Public with an update on 	the Route 11 Culvert Project.  Mr. Pion, on the behalf of the Town of Springfield, is working on the 	sewer location redesign.  A sewer location redesign is needed because of the close proximity to the 	culvert that is being replaced.

	VTrans refers to this Bridge Project as SPFLD (46), the Town refers to this as Bridge No. 61.  Mr. Wark 	provided most of the presentation.  He presented two different ways to proceed with the 	culvert 	replacement project.

	Option #1 Closure (Accelerated Bridge Program):
	This option turns out to be the most cost effective with other benefits as well.
· 7 to 17 Days for a complete road closure.
· During the summer; estimate between 7/1/2021 through 8/12/2021
· Purchase of a precast concrete box culvert, designed to last 75 years, allowing the project to be completed much faster and will last longer than a galvanized culvert.
· Contractors are most likely to bid more competitively for these projects because they allow the contractors to take on more work over the construction season.
· VTrans promotes the Accelerated Bridge Program, therefore, the Town would have to pay 5% of the local match of this project, approximately $85,000.

Option #2 Phased:
This option turns out to be the most-costly and with many days of partial road closure time.
· Utility Pole #1 would need to be moved and moved back to original area to allow room to re-route the traffic pattern for one lane traffic.  This particular Utility Pole has a large fiber optic cable line associated with it; VTrans has been told each time the utility pole moves, it costs $100,000.
· Utility Pol #2, close to the substation, would need to be moved and moved back to original area to allow room to re-route the traffic pattern for one lane traffic.  This particular Utility Pole has transmission line(s).  VTrans is not going to move this pole.
· This particular option would keep one lane of traffic open and take much longer to complete. 
· The Town would have to pay 10% of the local match of this project, approximately $250,000.

	VTrans is requesting the Town of Springfield to choose either Option #1 or Option #2.  Nick Wark will 	be following up with paperwork within the next couple of months.

	Michael Martin inquired about the cost of the sewer location redesign project.  Nick Wark said the cost 	was $125,000 based on the “Phased” Option #2.

	Vice-Chair, Stephanie Thompson, inquired what the Town’s local match of the sewer location redesign 	project would be.  Town Manager Yennerell stated it was being paid by VTrans.  At which point, Nick 	Wark, indicated he didn’t believe that to be the fact.  Both gentlemen agreed to recheck their records and 	contact each other.

	State Representative, Alice Emmons, asked what the timeframe of this project was.  Nick Wark stated it 	was the Summer of 2021 and Rep Emmons commented that would be in the fiscal year of 2022 for the 	State.  Mr. Wark did comment that VTrans scheduling and funding issues could change the Summer of 	2021 projected time.  
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	Peter MacGillivray commented on the Breezy Hill Bridge, VTrans SPFLD (57), Town Bridge No. 	43, which is a temporary bridge.  When VTrans visited the Springfield Selectboard in October 2018, the 	Selectboard was informed the bridge was scheduled for replacement in 2020 and now the replacement 	has been pushed out until 2021.  Mr. MacGillivray would like a commitment letter from VTrans stating 	the replacement date committing that it would not change again.

	Nick Wark said he would be glad to pass the message along, but the scheduling of bridge projects was 	above his pay grade.  Peter MacGillivray indicated that was why the Springfield Selectboard invited the 	local State Representatives, Robert Forguites and Alice Emmons to the meeting.  The Springfield 	Selectboard is requesting their assistance with the scheduling of these bridge replacement projects.

	Nick Wark also commented that there is a paving project scheduled before the bridge replacements.

	Chair Morris on behalf of the Selectboard Members and himself, thanked Mr. Wark, Mr. Laroche 	and Mr. Pion for their presentation and for making 	the trip to Springfield.  The Selectboard Members 	also thanked State Representatives, Forguites and Emmons for their input, assistance and attendance at 	the Selectboard Meeting.

F.	NEW BUSINESS:
	ITEM #1:  Accept Planning Commissioner’s Resignation.  
	Town Manager Yennerell shared Lori Claffee has resigned from her voluntary position on the Planning 	Commission as of February 4, 2019. 

MOTION:	Vice-Chair, Stephanie Thompson, moved to regretfully accept Lori Claffee’s resignation 			from the Planning Commission.
		Seconded by:  Michael Martin
		Vote:  5 Yes, passed unanimously 
	
	ITEM #2:  Appoint New Planning Commissioners.
	Chair Morris indicated the Selectboard Members had been in Executive Session just prior to the Regular 	Selectboard Meeting for the purpose of interviewing volunteers for the two (2) open positions on the 	Planning Commission.  Unfortunately, the Selectboard Members ran out of time and were not able to 	complete their 	duties of selecting two (2) new Planning Commissioners.  The Selectboard Members will 	be going into Executive Session after the regular scheduled Selectboard Meeting tonight and will 	continue with the decision to select two (2) Planning Commissioners.

	ITEM #3:  Sign Woolson Block VCDP Grant Forms.
	Town Manager Yennerell reminded everyone that at a recent Selectboard Meeting, SWCRPC 	Representatives mentioned there would be forms forth coming for signatures.  The signing of these 	forms is necessary for the $400,000 Vermont Community Development Program Grant for the Woolson 	Block construction funds.

MOTION:	Peter MacGillivray moved for the Selectboard to sign the MUNICIPAL POLICIES AND
		CODES (FORM MP-1) and the RESOLUTIION TO DESIGNATE A PUBLIC AGENCY.
		Seconded by:  Vice-Chair, Stephanie Thompson.
		Vote:  5 Yes, passed unanimously.
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G.	TOWN MANAGER’S REPORT:
	The Town Manager’s Report covered the following topics:
	South Street Sidewalk Update:  The invitations to bid on the sidewalk project have been issued and are 	due on March 6th.  Provided the bids are within budget limits, the project will be completed during the 	2019 construction season.  The sidewalk will begin at Union Street and extend to the High School; 	approximately half of a mile.
	Comtu Cascade Park Update:  The Park’s design is 90% complete and the Town permit to build the Park 	has been submitted.
	Pothole and Mud Seasons:  There have been an extreme number of potholes in the pavement and mud 	on the gravel roads.  The freeze-thaw cycle and the quantity of moisture that has occurred has had a 	significant impact on the roads.  We appreciate everyone’s patience as we are doing the best we can 	under the circumstances.  The cold patch we use on potholes is a quality product, but with the conditions 	we have had to replace it many times at the same location.
	Third Annual Main Street Meet-Up:  This event is scheduled for February 13th at 6:00 PM at the Copper 	Fox, 56 Main Street.  This year’s event will have a similar format as previous years with presentations 	from our partners involved in the redevelopment of Main Street and in conjunction with the work being 	done by the Main Street Committee.

H.	FUTURE AGENDA ITEM PROPOSALS:
	School Board Liaison, Stephen Karaffa, did not have any requested agenda items.  Selectboard 	Members, Kristi Morris, Stephanie Thompson, Peter MacGillivray and Walter Martone, did not have 	any requested 	agenda items either.  Michael Martin shared the Planning Commission had recently 	completed the Zoning Bylaws, which were in need of Selectboard approval.  He inquired of Town 	Manager Yennerell when the 	Selectboard would be reviewing and	approving the Zoning Bylaws. Town 	Manager Yennerell stated there needs to be a fifteen (15) day notice, therefore, the Selectboard would 	discuss the Zoning Bylaws on March 11, 2019.

I.	OTHER MINUTES & CORRESPONDENCE:
	1.  Springfield Senior Center Newsletter, February 19, 2019

	Chair Morris read out loud the OTHER MINUTES & CORRESPONDENCE.  Copies of this 	information may be found on the Town’s Website or picked up at the Town Manager’s Office.

J.	CITIZEN’S COMMENTS:
	Richard Andrews, Resident, suggested not using abbreviations of entity’s names on the Selectboard 	Agendas.

	Robert Forguites, State Representative, requested of Town Manager Yennerell, to keep State 	Representative Alice Emmons and himself in the loop as far as “who is paying for the sewer relocation 	project. 

	Peter MacGillivray informed State Representatives Forguites and Emmons, that the Springfield 	Selectboard had heard about the Self-Governance Legislative Proposal from the Vermont League of 	Cities 	and Towns (VLCT).  He also went on to share that the Town of Springfield would like to 	participate in 	the ten (10) year pilot program for municipal self-governance.

	Weston Marshall, Resident, commented it was nice to finally see a full Selectboard in attendance.
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	He also inquired if the 3rd Annual Main Street Meet-Up scheduled for Wednesday, February 13th at 6:00 	PM at the Copper Fox would be postponed due to the pending snow storm.  Town Manager Yennerell 	stated there were not any intentions to postpone the Meet-Up; the snow storm was scheduled to be done 	by the evening of February 13th.

[bookmark: _GoBack]	Mr. Marshall’s third item was a question for Town Manager Yennerell regarding the Comtu Cascade 	Park.  He wanted to know if Mr. Yennerell had considered selling stamped memorial bricks for 	additional funding.  Town Manager Yennerell stated that was a possibility for Phase II of the park.

K.	EXECUTIVE SESSION:  Planning Commission and/or Energy Committee Personnel Issues

MOTION:	Walter Martone moved for the Selectboard to enter into an Executive Session for the
		purpose of discussing planning commission and/or energy committee personnel issues
		where preliminary knowledge could place the public body or the persons involved
		at a substantial disadvantage.
		Seconded by:  Michael Martin
		Vote:  5 Yes, passed unanimously.

	The Regular Selectboard Meeting ended at 8:15 PM.

	The Selectboard exited the Executive Session at 10:05 PM.

MOTION:	Michael Martin moved to appoint Beth Gray and Qayyum Johnson to the Planning
		Commission.
		Seconded by:  Walter Martone
		Vote:  5 Yes, passed unanimously.

L.	ADJOURN:

MOTION:	Vice Chair, Stephanie Thompson, moved to adjourn the Regular Selectboard Meeting
		of Monday,  February 11, 2019 at 10:08 PM.
		Seconded by:  Walter Martone.
		Vote:  5 Yes, passed unanimously 

Submitted by:



Donna M. Hall,
Recording Secretary
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