TOWN OF SPRINGFIELD
SELECTMEN’S HALL – 96 MAIN STREET – THIRD FLOOR
REGULAR SELECTBOARD MEETING
MONDAY, JANUARY 27, 2020 @ 7:00 PM


MINUTES

A.	CALL MEETING TO ORDER, PLEDGE OF ALLEGIANCE AND ROLL CALL:
	Chair, Kristi Morris, called the meeting to order at 7:03 PM.  The Pledge of Allegiance was recited and Roll 	Call taken.

	Selectboard Members:  Chair, Kristi Morris, Vice-Chair, Walter Martone, Michael Martin and George 	McNaughton.  Peter MacGillivray Absent.
	
	Administration:  Town Manager, Tom Yennerell, and Town Clerk/Treasurer, Barbara Courchesne.

	School Board Liaison:  Stephen Karaffa

B.	MINUTES:
	1.  Public Hearing and Special Selectboard Meeting Minutes of January 20, 2020.

MOTION:	Vice-Chair, Walter Martone, moved to approve the Public Hearing and Special Selectboard Meeting
		Minutes of January 20, 2020.
		Seconded by:  Michael Martin.
		Vote:  4 Yes, passed unanimously (Peter MacGillivray Absent)

C.	ANY REQUESTED ADDITIONS TO THIS AGENDA:
	Town Manager, Tom Yennerell, requested to add an Executive Session to the agenda tonight for the purpose of 	discussing Human Resources and Revolving Loan Fund Matters.  There were no objections from the Selectboard 	Members, therefore, the request will be added to the agenda.

D. 	VTRANS PRESENTATION ON AUTOMATED VEHICLES:
	Town Manager Yennerell introduced Joe Segale, Director of the Policy, Planning and Research Bureau, from the 	Vermont Agency of Transportation.  Michael Obuchowski, former Vermont Legislator, came with Mr. Segale.
	Mr. Segale provide the presentation and Mr. Obuchowski passed out a three-folded brochure entitled, “Your Guide 	to Automated Vehicle Testing in Vermont”.  The next few paragraphs were taken from the brochure.

	Mr. Segale stated the Automated Vehicle Testing Act (“the Act”) became law in June 2019 (24 VSA Chapter 	41) and creates a permitting process to allow the testing of automated vehicles.  Representative(s) from the Secretary 	of Transportation, Commissioner of Motor Vehicles and Commissioner of Public Safety make up the Traffic 	Committee.  The Traffic Committee is authorized to issue testing permits for the state highway system, class 1 town 	highways which are the continuation of US and state numbered routes through municipalities and class 2, 3 and 4 	town highways in municipalities that have pre-approved testing on their roads.

	The State of Vermont suggests that vehicles with some level of automation will increase to 40-60% of all vehicles 	on the road by 2050.  A more aggressive estimate suggests 95% of passenger miles travelled will be in automated 	vehicles by 2030.  He stated that Vermont needs to prepare for automated vehicles, which have the potential to 	improve safety, increase mobility for people who cannot currently drive and reduce travel costs for Vermont 	households.  Testing in Vermont will help build public confidence that automated driving systems are feasible in 	our rural, cold, hill state and along our dirt roads.  Testing will also provide an opportunity for law enforcement, 	emergency responders, road crews, engineers, transit operators and other stakeholders to learn and gain experience 	with the technology.
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	Testers may and could evaluate private passenger vehicles, ride-for-hire services like Uber of Lyft, shuttles, buses, 	delivery vehicles, or trucks.  The testing could be limited to specific roads, weather conditions, daylight hours or 	other conditions.  Currently, testing is happening or already finished in about thirty (30) cities across the United 	States and 100 cities worldwide.

	The States Role in Automated Vehicle Testing Permit:
· The Agency of Transportation (AOT) will administer the permitting process and is required to publish an automated vehicle testing permit application and guideline by January 2021.
· The Traffic Committee is required to conduct a hearing per Vermont’s Open Meeting Law before deciding on an Automated Vehicle Testing Permit application.  Municipalities where testing is proposed must be notified 60 days prior to the hearing.
· AOT is required to maintain and publish in the guidelines a list of municipalities that have pre-approved testing on class 2, 3 and 4 town highways.

	The Municipal Role in Automated Vehicles Testing Permit:
· Local legislative bodies determine if they want to allow testing of automated vehicles on their class 2, 3 and 4 town highways.  The decision to pre-approve testing must be made at a duly warned meeting of the Selectboard, City Council or Village Trustees.
· Municipalities can identify specific class 2, 3 and 4 town highways to include or exclude in testing.
· Municipalities can revoke or modify the conditions or their approval at any time by submitting a letter to the Vermont Secretary of Transportation.

	Mr. Segale also identified the five (5) levels of automated vehicles:
· Driver Assistance
· Partial Automation
· Conditional Automation
· High Automation
· Full Automation

	Vice-Chair, Walter Martone, asked what the State had prepared in the terms of a public relations (PR) efforts to 	benefit communities that agree to sponsor the actual testing.  Mr. Segale stated the State had not planned for any 	PR.

	George McNaughton mentioned the BRIC Program and thought the Autonomous	vehicle program would fit nicely 	together.  He inquired if the AOT would provide any incentive to the Testers to work with the BRIC Program.  Mr. 	Segale stated the Tester can work with any municipality they choose.  Mr. McNaughton asked if the AOT would 	promotes the Town of Springfield for the Automated Vehicle Testing program.  Mr. Segale noted all of the 	municipalities pre-approved for testing would be listed in the Automated Vehicle Testing Guideline, along with 	the testing permit application, that is scheduled to be released by January 2021.  He also shared the guidelines would 	be ready for late Spring 2021.

	Michael Martin shared he would like to position Springfield for testing.  He also shared that was his “personal 	opinion”.

	Vice-Chair Martone inquired if there was any downside for a municipality that wants to allow for the automated 	vehicle 	testing?  Mr. Segale answered, “safety issues”.  Michael Obuchowski noted, “a busy Town Manager, who 	could not take on anything else”.

	Town Manager Yennerell and the Selectboard Members thanked Mr. Segale and Mr. Obuchowski for the 	presentation and for attending the Selectboard Meeting.
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E.	NEW BUSINESS:
	ITEM # 1:  Sign Annual Town Meeting Warrant.
 	Chair Morris noted a copy of the Town Warrant was provided in the Selectboard Packets.  Town Manager 	Yennerell agreed, however, the wording of Article #10 was slightly different and he noted the Selectboard 	Members were provided with a track-marked version of the change for Article #10.  Town Manager 	Yennerell asked Town Clerk, Barbara Courchesne, if she wanted to add anything to what he stated.  Town Clerk 	Courchesne commented she had the original warrant for signatures.

MOTION:	Vice-Chair, Walter Martone, moved to sign the Annual Town Meeting Warrant as
		presented by the Town Manager and Town Clerk.
		Seconded b:  Michael Martin.

	Michael Martin inquired, if someone wanted to run for an elected position within Town, when the petitions were 	due to the Town Clerk.  Town Clerk Courchesne stated it was Monday, January 27, 2020 by 5:00 PM.  Mr. Martin 	also inquired about “write-ins”.  Town Clerk Courchesne stated there was a candidate running for every open 	position.  The only contested office was for a Selectboard Member; two (2) positions open and three (3) candidates 	running.  If there was a write-in person running, that person would need to be written-in at least thirty (30) times.

		Vote:  4 Yes, pass unanimously.  (Peter MacGillivray Absent)

	ITEM # 2:  Grant Request for former Revolving Loan Fund Loan
	Town Manager Yennerell noted Jessica Martin, Executive Director of Springfield on the Move (SOM) was present 	tonight and she would be answering any questions about “Wayfaring Signage”.  He defined wayfaring as a 	directional sign system that will point visitors to key public locations mostly in the downtown, such as parking lots, 	the park, the river and Town Hall.  Town Manager Yennerell also shared both SOM and the Main Street Committee 	have been discussing a wayfaring project during the last year.  After working on and researching the wayfaring 	project, it became obvious a consultant was needed to keep the project moving.

	Landworks, LLC was chosen to make a presentation and the committee was very impressed and would like to hire 	them to begin work on a wayfaring project for Springfield.  This would be for the design work only.  The initial 	proposal was for $24,000; however, some unnecessary meetings and activities were deleted and a negotiated price 	of $17,000 was the outcome.

	The Selectboard loaned $25,000 to SOM through the Revolving Loan Fund to bid on the Oddfellows building, 15 	Main Street and $2,500 to pay for a Structural Engineer’s analysis of the building.  SOM used $7,661 to bid on the 	Oddfellows building leaving a balance of $17,339 from the $25,000.  It is permissible to grant funds for this type 	of economic development project.

	Selectboard Members and Jessica Martin discussed the type of signage the wayfaring project would cover.  Ms. 	Martin noted the four (4) schools, RVTC, Town Hall and Public Parking.  She also noted SOM was not providing 	signage for private entities.  George McNaughton inquired if there would be signage for Muckross or the 	Toonerville Trail.  Ms. Martin stated providing signage for Muckross would be on the wish list, but there 	would 	not be any signage throughout Muckross.  There would be a Toonerville Trail Head sign, but no signs along 	the trail itself.    At this 	point, Ms. Martin noted the $17,000 was for the design work and the actual cost could be 	anywhere from $100,000 up to a $600,000.  The cost was based on how much signage the Town wanted.

MOTION:	Vice-Chair, Walter Martone, moved for the Town of Springfield to grant to Springfield on the
		Move (SOM) the authority to use the balance of $17,000 from the Revolving Loan Fund for a
		Wayfaring Project as proposed by Landworks, LLC.
		Seconded by:  Michael Martin.

	George McNaughton agrees signage is needed.  He also stated maybe the $17,000 could be used on a blighted 	building or spent on the Community Center.  Mr. McNaughton also commented that he hoped the design of this 	project wasn’t like putting icing on shelf candy.  Michael Martin shared he had checked out Landwork’s website 	and it looked very impressive.  Chair Morris had the same concerns as Mr. McNaughton, but he also felt the project 
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	should be supported.  Town Manager Yennerell felt the price quoted by Ms. Martin sounded a little expensive for 	the Town of Springfield; Springfield was much more frugal.  Town Manager Yennerell was thinking more like 	$100,000 for the finished wayfaring project.  He also noted, he was hoping for grant funding.

		Vote:  4 Yes, passed unanimously.  (Peter MacGillivray Absent)

	ITEM # 3:  Town Hall Project Funding Request
	Town Manager Yennerell noted the Town Hall Project has been under way for some time by the Main Street 	Committee, as part of the Main Street Master Plan.  The Dufresne Group has produced a design and cost estimate 	for the project.  The Main Street Committee and Dufresne Group both agree that a landscape architect should be 	hired and refine all the landscaping included in the project.

MOTION:	Michael Martin moved to appropriate a maximum of $9,800 from the Town Hall reserve
		Fund to hire Terrigenous and keep this project moving forward.
		Seconded by:  Vice-Chair, Walter Martone.

	George McNaughton wanted to know if by hiring the landscape architect, there would be design work to show the 	public.  Both Town Manager Yennerell and Ms. Martin replied with a firm Yes.

	Chair Morris commented again, he had the same concerns as Mr. McNaughton, but he also understands a project 	must have the design work ready when a funding opportunity occurs.

		Vote:  4 Yes, passed unanimously.  (Peter MacGillivray Absent)
			
F.	FUTURE AGENDA ITEM PROPOSALS:
	All the Selectboard Members, but George McNaughton replied they did not have any requests.  Mr. McNaughton 	requested the two (2) Selectboard Meeting in February (2/10 and 2/24) be used to inform the public how the 	Town intends to use the $278,000 requested for the Comtu Cascade Park.  These funds are on the Town Warrant 	and the Selectboard needs to explain where the funds are going to be spent.
	
G.	OTHER MINUTES & CORRESPONDENCE:
	1.  Public Works – Highway, Water & Wastewater Monthly Report – November 2019
	2.  Public Works – Highway, Water & Wastewater Monthly Report – December 2019
	3.  Southern Windsor County Transportation Advisory Committee, Minutes – October 2019

	Chair Morris read out loud the OTHER MINUTES & CORRESPONDENCE.  Copies of this information 	may be found on the Town’s website or picked up at the Town Manager’s Office.	

H.	CITIZEN’S COMMENTS:
	None

I.	EXECUTIVE SESSION:  Human Resources and Revolving Loan Fund Matters.

MOTION:	George McNaughton moved for the Selectboard to enter into Executive Session for the purpose of 
		discussing Human Resource and Revolving Loan Fund matters where preliminary knowledge could 		place the public body or the persons involved at a substantial disadvantage.
		Seconded by:  Michael Martin.
		Vote:  4 Yes, passed unanimously.  (Peter MacGillivray Absent)

 	The Regular Selectboard Meeting ended at 8:38 PM.
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J.	ADJOURN:

MOTION:	Michael Martin moved to adjourn at 9:15 PM.
		Seconded by:  Vice-Chair, Walter Martone.
		Vote:  4 Yes, passed unanimously.  (Peter MacGillivray Absent)


Submitted by:



Donna M. Hall,
Recording Secretary
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