UNAPPROVED MINUTES
TRAILS, GREENWAYS, BYWAYS AND RURAL ECONOMY COMMITTEE
1/22/20 Meeting time: 7:00 PM Town Offices, 3d floor

The meeting was called to order at 7:09.  Present were Jim Fog (presiding), Bettina McCrady, Chuck Gregory and Josie Hingston (by telephone).

The minutes of the 1/9/20 meeting were approved (McCrady/Fog) as submitted.

Announcements—  Bettina thanked Josie Hingston for her great work in writing up the grant application for $19,250 to VOREC.  Jim summarized for the public in attendance the improvements the grant application seeks.

Additions to agenda—There were no further additions to the agenda.

Old business
Material to be submitted for the Springfield town annual report:  Chuck Gregory reviewed what has already been submitted and asked for other contributions.  He will add in the additional material for review before it is submitted to the Town Clerk. 
 	
The e-mail outreach editing results—Chuck will include the suggested changes for the committee to review before sending an e-mail to those who provided contact information to the committee. Josie supported the idea of spending money on kayaks per the grant (an aside).   chuck said it would be wise to have someone other than he to have the chat.  

Report on northern rights of way contacts— Chuck provided a list of landowners whose property abuts the river north of Riverside School.  Chuck will draft a letter to the property owners below the Recycling Center for the committee’s review at the next meeting.  Bettina suggested the letter ask and arrange for a chat with each one. 

New business

Andy Bladyka contact—  It was moved to have Jim be the project manager for the VOREC grant if it is approved (McCrady/Hingston).  Passed.  Jim will set up a meeting with Andy Bladyka and Bettina.  Jim said other people who will be involved with the VOREC grant project will be Margery Reurick of Muckross State Park, Josh Dufresne of Springfield Medical Systems and Kellty Stettner of Black River Action/Team.  He suggested it will be necessary and desirable to have workdays in and around Muckross to increase connections between it and the Toonerville Trail.

Run-Walk Celebration planning— Date:  Jim said Steve Lawrence will help laying out the race course.  Bettina will ask Kelly Stettner if September 12th is a conflict for BRAT and River Street.  Our backup date will be September 19th.  Bettina will check the Chamber of Commerce master calendar for other possible conflicts.  It will be a morning race, 9:00.  Timing:  the track department has automatic timing equipment available.  It was agreed by consensus the title will be: 20th Anniversary Toonerville Trail 5K/10K Run/Walk.   Other details need to be ironed out— how it will be scored (handicapping); distance; sponsors for the race (getting title sponsors:  e.g., HCRS, SPCS, the Springfield Co-op, Lawrence & Wheeler, Claremont Bank, Black River Produce, McDonald’s; Muckross; and T-shirts.  

Bettina asked if there were some projects we should be working on while we’re waiting for the arrival of any grant money.  Jim said repairs are due on two kiosks— one at the water tower, quite badly damaged, and one at the Dell Road entrance..  Bettina asked if John Harmer ought to be asked to provide some assistance in other ways.  Jim suggested possibly felling some problem trees.  Jim has already contacted the scouts about doing the kiosks.

Items for the next meeting:

—Approval of the preceding meeting minutes
—Announcements
—Old business:
	—Results of e-mailing for volunteers
	—Draft of letter to property owners
	—Anniversary run planning
—Sponsors
—New business:
	—Ideas for projects
	—A fundraising appeal plan

Public comment: Muckross meeting date, 2/10; rainy day, March 9th,5:30.
The meeting adjourned at  8:34. 

Next meeting will be Wednesday, February 26th, 7:00 PM 
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