[bookmark: _GoBack]TOWN OF SPRINGFIELD
SELECTMEN’S HALL – 96 MAIN STREET – THIRD FLOOR
PUBLIC HEARING FOR THE PROPOSED 2018 – 2019 TOWN BUDGET
AND REGULAR SELECTBOARD MEETING 
MONDAY, JANUARY 22, 2018 @ 6:00 PM

MEETING MINUTES

	Selectboard Chair, Kristi Morris, called the Public Hearing to order at 6:00 PM.

A.	CONDUCT PUBLIC HEARING:  Hearing’s purpose is to receive public input concerning the
	2018-2019 Town Budget.

	Town Manager, Tom Yennerell, provided an update of the proposed 2018 – 2019 Town Budget.  The 	proposed budget is $11,657,339 which is $402,032 more than last year and a 3.5% increase.  The amount 	of taxes needed is $9,652,189 which is 3.8% more than the amount of taxes needed last year.  Town 	Manager Yennerell also noted there were adjustments made in the proposed budget since the Selectboard 	Meeting of January 8, 2018.

	Parks & Recreation, budget line #61-5-533 – Telephone was reduced by $500.
	Selectmen/Manager, budget line #11-5-750 – Town Improvement Fund was increased by 	$239,600.

	Chair Morris asked for input from the public.
	Richard Andrews, resident, inquired where in the proposed 2018 – 2019 Town Budget the adjustments 	came from totaling $239,600.  Town Manager Yennerell explained the funds would be available for the 	Town Improvement Fund, by delaying purchases out of the Capital Improvement Funds (CIP) from the 	various departments listed below. 

	Fire/Ambulance CIP
	-	Fire Equipment Fund contribution was $125,000, reduced to $75,000
		Explanation:  Delay the replacement of the 1996 Engine (truck) purchase one year until 
		2021-2022.

	Public Works CIP
	-	Public Works Equipment Fund contribution was $400,000, reduced to $250,000.
		Explanation:  No new Plow Truck purchase this year.  Resume yearly truck replacements next
		Year.
	-	Plow Dump Replacement was $175,000, reduced to “0”.
		Explanation:  During 2017 $285,000 was spent from the Bridge Fund on the County Road Culvert 		Repair.
	-	Sidewalk Program was $250,000, reduced to $30,000.
	
	Parks & Recreation CIP
	-	Parks & Recreation Fund contribution was $29,000, reduced to $9,000.
	-	Energy Savings Projects was $25,000, reduced to $5,000.
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	Library CIP
	-	Library Fund contribution was $37,000, reduced to $17,400.
	-	Elevator Upgraded to code was “0”, increased to $6,200.
	-	Lighting Improvements was $25,000, reduced to $11,200.

	Town Improvement Fund
	-	New Line Item was “0”, increased to $239,600.

	Town Manager Yennerell proposed spending the $239,600 on the following expenditures, which are 	focused on the Downtown area. 

	Town Improvement Fund Capital Expenses Detail:
	-	Park (VNA) Design				$  61,000
	-	Park (VNA) Grant Match			$  50,000  
	-	Main Street Grant Match			$  50,000
	-	Park (VNA) Fence				$  15,000
	-	Park (VNA) Phase I Improvements		$  58,600
	-	Theater Plaza Plantings & Improvements	$    5,000
		   
		TOTAL:					$239,600

	Richard Andrews, resident, inquired with the postponements of larger purchases had the Town Manager 	considered there might be more costs associated with maintenance repairs?  Town Manager Yennerell 	confirmed that could happen, however, he was hoping the costs would not be very significant.

	Walter Martone commented it was important for the Town to recognize that if we don’t get moving 	quickly vitalizing the Downtown, the Town will never dig out of the hole we are in.  The 	Town will just 	look worse and continue spiraling downward as far as not being able to attract businesses or 	investments.  That is why we need to, at least for a year, re-orient our priorities.  Mr. Martone also 	acknowledged this could mean a little more cost for maintenance repairs in the future.  Hopefully we 	will be turning around the fortunes of the Town so that we will be bringing in new investments and 	building the grand list.  He feels the direction the Town Manager is proposing is necessary.  

	Mr. Martone noted the burden on the Taxpayer’s back when the Town Budget continues to increase.  He 	also believes the Town also needs to make more cuts to the proposed 2018 – 2019 Town Budget.  Mr. 	Martone noted the Police Department had a 4.3% increase, the next increase in a Town department was 	1%.  The other departments were at a flat budget or a negative budget compared to last year.  Mr. Martone 	thought there could be adjustments in the Police Department’s Capital Improvement Fund to decrease 	their budget more.

	Richard Andrews, resident, acknowledge he had been to some of the other budget sessions, but not all.  	He stated that he is not any more eager than most people to see the tax rate go up, but at the same time, he 	is convinced that the Administration and Selectboard have looked carefully at the budget, as have the 	Budget Advisory Committee, and he certainly doesn’t see any place where he could say they have 	neglected their duty or avoided scrutinizing things.

	Chair Morris asked for comments or questions from the Selectboard Members or the public.  There were 	none.  Chair Morris closed the Public Hearing at 6:18 PM. 
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B.	CALL MEETING TO ORDER AND ROLL CALL:
	Selectboard Chair, Kristi Morris, called the regular Selectboard meeting to order at 6:19 PM.  Roll call 	was taken and 	the Pledge of Allegiance recited.

	Selectboard Members Present:  Chair, Kristi Morris, Vice-Chair, Stephanie Thompson, Peter 	MacGillivray and Walter Martone.  Michael 	Martin was absent.  

	Town Administration Present:  Town Manager, Tom Yennerell, Police Chief, Douglas Johnston, 	Lieutenant, Mark Fountain, Fire Chief, Russell Thompson, Deputy Fire Chief, Scott Richardson, 	Public 	Works Director, Jeffery Strong, Finance Director, Cathy Sohngen  and Town Clerk, Barbara Courchesne

	School Board Liaison:  No School Board Liaison present.

	Budget Advisory Committee Members:  John Bond, Christina Jennings, Gaenol Mobus and Char 	Osterlund.  Linda Brown, Michael Knoras, Marilyn Thompson and Nathan Wardwell were absent.  

C.	MINUTES:
	Regular Selectboard Meeting Minutes & Budget Workshop No. 3 – January 8, 2018

MOTION:	Walter Martone moved to approve the Regular Selectboard Meeting Minutes & Budget 			Workshop No. 3 of January 8, 2018 with the following corrections.
		Seconded by:  Peter MacGillivray.

	Walter Martone requested the following corrections:
	Page 2., Item #2, Third Sentence should read as follows – The ordinance has been prepared to legalize 	codify the procedure the Town has followed for many years.
	Page 3., E. TOWN MANAGER’S REPORT, First Sentence should read as follows – Town Manager 	Yennerell shared an updated progress report from New England Municipal Consultants (NEMC) 	regarding the Town-wide property reassessment.

		Vote:  3 Yes, 1 Abstain (Vice-Chair, Stephanie Thompson)  (Michael Martin was absent)

D.	ANY REQUESTED ADDITIONS TO THIS AGENDA:
	None

E.	PRESENTATION:  Tax Increment Finance (TIF) District Feasibility – White + Burke
	Town Manager Yennerell remined everyone that White + Burke were Real Estate Investment Advisors, 	who had been hired by the Town to perform a District Feasibility Assessment to determine if the Town of 	Springfield had a viable district; which it does.  

	Town Manager Yennerell introduced Stephanie Hainley and Gail Henderson-King, Representatives, from 	White + Burke who explained that Phase II would be for obtaining a State approved TIF District.  The 	Selectboard would also have to vote in favor of moving onto Phase II.   

	Phase II includes further evaluation of possible infrastructure projects to catalyze private development, 	further conversations with local stakeholders, the submission of a Letter of Intent (LOI) to Vermont
	Economic Progress Council (VEPC), the development of a TIF District Plan for the Town Selectboard, 	and the VEPC application.  By approving the Phase II contract and authorizing the Town Manager to

__________________________________________________________________________________________
Public Hearing 2018-2019 Town Budget & Regular Selectboard Meeting, January 22, 2018	                    Minutes Are Approved	
											                                             Page 3.
	proceed, the Selectboard is approving the continuation of data gathering, analysis and due diligence; 	tasking White + Burke to come back to the Selectboard with a DRAFT TIF District Plan; and giving the 	green light to continuing the process and pursuing setting up a TIF District in good faith.

	The Selectboard Members, residents in the audience, Bob Flint, Executive Director, of Springfield 	Regional Development Corporation and press listened to the presentation and participated in the questions 	and answers session immediately following.

F.	NEW BUSINESS:
	ITEM #1:  Consider Progressing to TIF Phase II.
	Town Manager Yennerell inquired if the Selectboard wanted to move ahead with Phase II for the TIF 	District, which is for the actual application to the Vermont Economic Progress Council, (VEPC).

MOTION:	Walter Martone moved for the approval of Phase II for the TIF District and authorize the 			Town Manager to negotiate and execute a contract for Phase II of the TIF District process.
		Seconded by:  Vice-Chair, Stephanie Thompson.

		Chair Morris and Peter MacGillivray voiced their support to move forward with Phase II of the 			TIF District Plan.

		Richard Andrews, resident, also voiced his support for moving ahead with Phase II of the TIF 			District Plan.  His words were, “Go For It”.

		Vote:  4 Yes, passed unanimously (Michael Martin absent)

	ITEM #2:  Finalize 2018 – 2019 Budget.
		BAC Chair, Char Osterlund, presented the following recommendations:
		-	Budget Line Item #1-63-5-882 Transportation Path Maintenance, increased $1,000
			Explanation:  The Toonerville Trail is one of the first places in The Town of Springfield
			that visitors will see when entering from the south.  Parks & Recreation Director, Andrew
			Bladyka, does receive the most bang for his buck, however, he needs more funds to keep
			the Toonerville Trail in shape.
		-	Police Department, Capital Improvement Fund, decreased $4,000 for AC System.
			Explanation:  The BAC thought this project might be able to be postponed another year.

	Police Chief, Douglas Johnston, pointed out that by cutting $4,000 from the Police Department CIP, the
	AC System would not be able to be completed.  He had already put aside $8,000 during the 2017-2018 	budget year with the hopes of completing the project in 2018-2019.  It would not be cost effective to spend 	$12,000 and not complete the project.

	Vice-Chair Thompson inquired if Chief Johnston thought his quoted pricing for the AC System project 	would cost more in 2018-2019.  Chief Johnston stated he could not answer that question. 

	Peter MacGillivray inquired to Chief Johnston if the Technology Fund could be cut $4,000 instead of the 	$4,000 for the AC System.  Chief Johnston indicated that he could make it work.

	Vice-Chair Thompson commented that for eight (8) years the Administration has submitted bottom line 	budgets.  She appreciates the BAC time, commitment and hard work, but feels $4,000 should not be 	stressed over when the proposed budget is over $9,000,000.
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	Walter Martone pointed out that the Police Department had over an $88,000 increase; which figures out 	to a 4.3% increase from last year.

	Vice-Chair Thompson noted that she had sat through a few years now of budget sessions.  It seems as 	though each year there are items to finish from the original renovations of the Police Department.  She 	asked Chief Johnston how many years the Police Department had been at the Clinton Street facility.  Chief 	Johnston indicated it had been ten (10) years since the Police Department moved to Clinton Street.

	Fire Chief, Russell Thompson, suggested the Fire/Ambulance Department’s CIP for Equipment could 	give up $5,000 bringing the balance to $70,000.  That would provide $4,000 for the Police Department’s 	CIP and $1,000 for the Parks & Recreation Fund.  He felt this was a good solution because the Police 	Department had volunteered to purchase the generator, which will also be used by the 	Fire/Ambulance Department.

MOTION:	Peter MacGillivray moved to approve the 2018-2019 Town Budget of $11,649,339 at an 			increase of $394,032 over last year’s budget. The amount to be raised by taxes  is
		$9,644,189.
		Seconded by:  Vice-Chair, Stephanie Thompson 
		Vote:  4 Yes, passed unanimously (Michael Martin absent) 

	ITEM #3:  Selectboard motions to approve specific Warrant Articles.
	Town Manager Yennerell explained the Selectboard needed to make motions to add each of the following 	Warrant Articles to the warrant.

	Floor Votes that appear on the Warrant each year:

MOTION:	Walter Martone moved to receive and act on reports of the Town Officers, Town School
		District Officers and Committees.
		Seconded by:  Vice-Chair, Stephanie Thompson
		Vote:  4 Yes, passed unanimously (Michael Martin absent)

MOTION:	Peter MacGillivray moved for the Town to authorize the Board of Selectmen to expend 
		such grant monies, gifts, or bequests which may be received by the Town of Springfield
		in accordance with the terms of said grants, gifts, and bequests.
		Seconded by:  Walter Martone
		Vote:  4 Yes, passed unanimously (Michael Martin absent)

Articles that the Selectboard moves each year to the Warrant:

MOTION:	Vice-Chair, Stephanie Thompson, moved for the Town to vote a salary of FIFTY and
		00/100 DOLLARS ($50.00) per meeting for the Town Moderator for the ensuing year.
		Seconded by:  Walter Martone
		Vote:  4 Yes, passed unanimously (Michael Martin absent)

MOTION:	Vice-Chair, Stephanie Thompson, moved for the Town to vote to pay each Selectperson
		the sum of FIVE HUNDRED and 00/100 DOLLARS ($500.00) to help defray the costs
		and expenses incurred in serving the Town in that office.
		Seconded by:  Peter MacGillivray
		Vote:  4 Yes, passed unanimously (Michael Martin absent)
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MOTION:	Vice-Chair, Stephanie Thompson, moved for the Town to appropriate the sum of ELEVEN
		MILLION, SIX HUNDRED FORTY-NINE THOUSAND, THREE HUNDRED THIRTY-			NINE and 00/100 DOLLARS ($11,649,339.00) for the budget of the Town for salaries, 			incidental and necessary Town expenses, including highways, and for the purposes for which 		the law requires appropriations, and for which a Town may legally vote.
		Seconded by:  Walter Martone
		Vote:  4 Yes, passed unanimously (Michael Martin absent)

	Town Manager Yennerell recommended $500,000 for this year’s road paving article; due to the size of 	this year’s budget increases.  	Peter MacGillivray inquired of Town Clerk Courchesne for the vote count 	of last year’s road paving article.   Town Clerk Courchesne shared that last year’s road paving article 	passed by a wide margin, (1,090 Yes and 240 No).  The recommended sum of $500,000 was from the 	Road Surface Management System (RSMS), dated March 2015.  For the 2018-2019 Town Budget 	the RSMS recommends the sum of $600,000.  BAC Chair, Char Osterlund, stated that the BAC 	recommends following the RSMS; with a separate article on the warrant of $600,000 for the roads.  The 	BAC considered what Selectboard Member, Michael Martin, and resident, Richard Andrews had stated. 	“People see their tax dollars at work”.  Selectboard 	Member, Peter MacGillivray, also voiced his support 	for the article.

MOTION:	Peter MacGillivray moved for a Town vote to appropriate the sum of SIX HUNDRED 			THOUSAND and 00/100 DOLLARS ($600,000.00) for repaving, road construction, gravel
		road improvements, and ancillary professional services for the projects specified in the 
		Road Surface Management System report dated March 2015.
		Seconded by:  Vice-Chair, Stephanie Thompson
		Vote:  4 Yes, passed unanimously (Michael Martin absent)

	Town Manager Yennerell shared that all the Special Appropriations have gone through the process and 	the deadline to submit a request was January 18, 2018.

	Community Band					$  2,500 
	Art & Historical					$  9,500
	Total Petitions						$12,000
	
	SEVCA						$  9,000
	Visiting Nurse VT/NH				$63,500
	Senior Solutions					$  8,500
	Valley Health Connection				$  4,000
	Green Mountain RSVP				$  3,000 (Reduced $300 from last year)
	Meals on Wheels					$10,000
	Windsor County Partners				$  3,000
	Spfld. Supported Housing				$  5,000
	Family Center						$55,000
	Women’s Freedom Center				$  4,000
	Turning Point						$  9,000
	The Current						$12,500
	HCRS							$10,000
		Total Social Services			           $196,500

	Total Petitions & Policy			           $208,500
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G.	FUTURE AGENDA ITEM PROPOSALS:
	None

H.	OTHER MINUTES & CORRESPONDENCE:
	1.  Budget Advisory Committee Minutes – January 5th & 9th, 2018.
	2.  Springfield Airport Commission Minutes – December 14, 2017.
	3.  Springfield Cemetery Commission Minutes – January 3, 2018.
	4.  Springfield Library Board of Trustees Minutes – January 9, 2018.
	5.  Springfield Ordinance Sub-Committee Minutes – January 2, 2018.
	6.  Springfield Trails, Greenways, Byways and Rural Economy Advisory Committee
		Minutes – December 19, 2017

	Chair Morris read through the OTHER MINUTES & CORRESPONDENCE.  Copies are available on 	the Town’s website or may be picked up at the Town Manager’s Office.

I.	CITIZEN’S COMMENTS:
	BAC Chair, Char Osterlund, stated that the BAC will be at the Town Meeting and Supports the approved 	2018-2019 Town Budget.	

J.	ADJOURN

MOTION:	Walter Martone moved to adjourn the Public Hearing for the 2018 – 2019 Town Budget and 		Regular Selectboard Meeting of Monday, January 22, 2018.
		Seconded by:  Vice-Chair, Stephanie Thompson
		Vote:  4 Yes, passed unanimously (Michael Martin absent)

The meeting adjourned at 8:25 PM.

Submitted by Recording Secretary,



Donna M. Hall
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