TOWN OF SPRINGFIELD
SELECTMEN’S HALL – 96 MAIN STREET – THIRD FLOOR
[bookmark: _GoBack]SPECIAL SELECTBOARD MEETING
MONDAY, JANUARY 21, 2019 @ 6:00 PM


MINUTES

A.	CONDUCT PUBLIC HEARING:  Purpose is to receive public input concerning the proposed July 1, 2019 through June 30, 2020 Town Budget.

	Chair, Kristi Morris, called the Public Hearing to order at 6:05 PM.  He noted the purpose of the Public Hearing was for public input regarding the proposed 2019 – 2020 Town Budget.

	Town Manager, Tom Yennerell, opened the Public Hearing stating the proposed total is $11,877,207, the amount of taxes required increased by $44,968 above last year which translates to 0.47% increase.   The amount of increase in the tax rate would be less than a penny ($0.0082).  The new estimated Town Tax Rate is $1.7657.  

	Town Manager Yennerell also stated the Town has held two (2) Budget Workshops with the Department Heads and the Budget Advisory Committee, (BAC).  The BAC has meet seven (7) times, which one meeting included the Public Works Director, Jeffery Strong, Parks & Recreation Director, Andrew Bladyka, Library Director, Amy Howlett and Police Chief, Douglas Johnston for more questions and clarifications pertaining to their proposed budgets.

	Chair Morris inquired of BAC Acting Chair, Char Osterlund, if she would like to add anything to the Public Hearing.  BAC Acting Chair Osterlund did state at the last Budget Workshop Meeting the BAC recommended the $50,000 for the Town’s Revitalization Fund be included in the proposed 2019 – 2020 Town Budget, not an Article on the Warrant.

	Chair Morris opened the floor for public input.
	
	Bruce Richardson, Resident, tried to compare last year’s tax rate to this year’s tax rate He stated $1.971 was last year’s tax rate.  Town Manager Yennerell pointed out that amount included Special Appropriations, Windsor County Taxes, Voted Contracts, Abatements and the Voted Budget.  Last year’s tax rate for only the budget was $1.7575.     

	Mr. Richardson shared that he had received his information from the State’s website.  Chair Morris noted that often the information was not correct.

	Mr. Richardson stated that regardless of the figures, the point that he wanted to make was that again the Town of Springfield was No. 1 in property taxes.  
 
	Mr. Richardson also commented that the School Tax Rate has gone up; the School Tax Rate is higher and the School has fewer students.
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	Chair Morris inquired what Mr. Richardson would cut from the Town Budget.  Mr. Richardson shared a conversation he had with a friend from Claremont, NH.  The friend wanted to know why the Town of Springfield had so many Police vehicles?  The Town of Claremont, NH has 50% more population and has less Police vehicles.

	Chair Morris inquired if Mr. Richardson would cut Police vehicles?  Mr. Richardson stated he would.  He also commented that he did not know how many people worked at the Police Department, Fire Department or any of the other departments.  Mr. Richardson said that he was just saying there are a lot of people very upset with the Tax Rate in Springfield.

	Chair Morris asked if Mr. Richardson had any suggestions?  Mr. Richardson suggested the Town kick the State out of the area down by Exit 7 and put in a Cracker Barrel, Wendy’s or some other type of eatery.  He also noted these were not very good jobs.  Chair Morris asked what Mr. Richardson thought the timeframe would be for that project.  Mr. Richardson estimated the timeframe to be about five (5) years.

	Mr. Richardson brought up the Park Street School Project.  He stated that he did not agree with what SRDC was intending to do for tenants.  The Project should stand on its own.  SRDC intends to lease space to the Town.  The Town can’t keep putting the costs on the Taxpayers.  Mr. Richardson also mentioned that cell service in this area still needs improvement.

	Chair Morris stated the Selectboard understands what Mr. Richardson is saying.  Unfortunately, at this time the choice is to cut services or raise Revenues.
	
	Chair Morris stated the Citizens will have to decide if they want to cut services and operate with minimum staffing. 

	Chair Morris stated that he hated to keep asking all the questions.  He was hoping for more specifics; what Towns did you look up; what Towns are you comparing?  Mr. Richardson said he did not have that material with him.  Chair Morris did note that if Mr. Richardson was looking at Hartford; that Town was not really comparable because the Grand List was twice the size of Springfield’s and the taxes less.
 
	At this time, Chair Morris inquired if any other member of the Selectboard had comments.   The Selectboard Members, Vice-Chair, Stephanie Thompson, Walter Martone, Michael Martin and Peter MacGillivray all provided comments.  (Please note the comments have been summarized to avoid duplication.)

	The Selectboard members all thanked Mr. Richardson for attending the Public Hearing regarding the proposed 2019 – 2020 Town Budget and expressing his concerns.

	Each Selectboard Member spoke separately and explained that the Town had a plan to move forward and gave several examples of initiatives in process and future initiatives and that is how we must move forward.  All these things take time and money to accomplish, but that cannot prevent us moving forward.  There was some discussion between the Selectboard Members and more interaction with Mr. Richardson.
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	Points they made:
1. Springfield is a full-service Town and no one likes to pay the amount of taxes needed to support the level of services.
2. We need to increase the Grand List.
3. We are relying on strong partnerships and collaboration.
4. We need to invest in the Town to move forward.
5. Expenses have been reduced to a minimum, we now need increased revenues to solve the tax rate issue.
6. We plan to apply for a Tax Increment Finance District to help with revenues.

	Mr. Martone shared that the Town is hosting the 3rd Annual Main Street Meet-Up on February 13, 2019 	at 6:00 PM.  We will be meeting at the Copper Fox and will provide a Master Plan update.  The Master 	Plan is on the Town’s Website, take a look!  If you haven’t heard about the Master Plan for revitalizing 	the Downtown, please join us.

	BAC Member, Christina Jennings arrived at 6:45 PM.

	Mr. Martone also mentioned there are uncooperative Landlords within the Downtown.  They don’t even 	want to do anything with their buildings.   They won’t make their properties rentable.  The Town’s is 	struggling.

	Richard Andrews, Resident, pointed out that he had attended a lot of the Budget Workshops and feels 	that the Selectboard has been very careful and done a good job at constructing a budget.  With regard to 	some of the points made so far, he recently looked at some information pertaining to Vermont and 	discovered the population of Springfield over the last ten (10) years had grown by 200 to 300 people.   If 	that is the case, it appears the shrinkage has stopped.  Mr. Andrews feels that focusing on the tax rate is 	somewhat misleading, because it doesn’t always tell the whole story.   He gave an example where he 	lived in Andover, VT and then moved to Springfield, VT and feels it was an improvement due to less 	taxes and more services.  He agrees the Town has made progress with the budget.  The budget is not 	cheap, but feels he receives a lot of value for his taxes paid.  He appreciates it and supports the budget.

	Chair Morris closed the Public Hearing at 7:03 PM.




B.	CALL MEETING TO ORDER, PLEDGE OF ALLEGIANCE AND ROLL CALL:
	Selectboard Chair, Kristi Morris, called the Selectboard Meeting to order at 7:05 PM. The Pledge of 	Allegiance was recited and roll call taken.

	Selectboard Members Present:  Chair, Kristi Morris, Vice-Chair, Stephanie Thompson, Walter Martone 	and Michael Martin.  Peter MacGillivray participated by phone.

	Town Administration Present:  Town Manager, Tom Yennerell and Town Clerk, Barbara Courchesne
 
	School Board Liaison:  Absent

	Budget Advisory Committee:  Acting Chair, Char Osterlund, Linda Brown and Gay Mobus.  Christina 	Jennings arrived at 6:45 PM.  BAC Members John, Bond and Marilyn Thompson were absent.
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C.	MINUTES:
	1.  Regular Selectboard Meeting Minutes of January 14, 2019.

MOTION:	Vice-Chair, Stephanie Thompson, moved to approve the Regular Selectboard Meeting 			Minutes of January 14, 2019 with the noted corrections and/or changes.
		Seconded by:  Walter Martone

	Michael Martin requested the following corrections and/or changes:
	Pg. 2, 5th Paragraph, 1st Sentence – Cindy Ingersoll that shared shared that Peter MacGillivray pointed 	out prior to the Public Hearing that the address on the documentation was not correct.
	Pg. 4, 3rd Paragraph, 5th Bullet – Requested an asterisk *, so readers would know that was not the 	anticipated schedule of the Town Manager.
	Pg. 6, 4th Paragraph, 2nd Sentence – The proposed budget is at $11,877,207 minus the budgeted revenue 	of ($2,188,550) makes a voted budget of $9,688,657 the amount to be raised by taxes $9,688,657.
	Pg. 7, 9th Paragraph, 1st Sentence – Michael Martin recommended following the RSMS Report and 	adding the proposed proposed adding $100,000 to the paving article; making the Warrant Article for 	paving at 	$700,000.

	Walter Martone requested the following corrections:
	Pg. 1, under Town Administration Present – Finance Direction Director, Cathy Sohngen
	Pg. 7, 1st Paragraph, 2nd Bullet – The Library’s Periodical Budget.  The BAC suggested that more 	specific date data be requested earlier in the budget review session.

		Vote:  5 Yes, passed unanimously

D.	ANY REQUESTED ADDITIONS TO THIS AGENDA:
	None

E.	JULY 1, 2019 – JUNE 30, 2020 BUDGET AND ANNUAL TOWN MEETING WARRANT:  	
	ITEM #1:  Approve proposed 2019 – 2020 Town Budget.

MOTION:	Walter Martone moved to approve the Budget of $11,877,207 with taxes to be 				raised of $9,688,657, which represents a 0.47% increase.
		Seconded by:  Peter MacGillivray
		Vote:  5 Yes, passed unanimously

	ITEM #2:  Selectboard to approve specific Warrant Articles.
	Town Manager Yennerell commented there were nine (9) different Articles for approval and the 	Selectboard needed to make a motion to place them on the Warrant.  As noted earlier, just the budget 	amount would increase the tax rate by .0082 cents, when the additional warrant articles, as discussed at 	the last meeting, were added ($157,500) that would increase the tax rate by nearly an additional 0.03 	cents.  Individually the additional $100,000 on the paving article would increase the tax rate nearly 	another .02 cents.  Town Manager Yennerell feels it is necessary to point out the additional increases to 	the public for when they vote on the different articles on the warrant.
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MOTION:	Michael Martin 
		
· to receive and act on reports of the Town Officers, Town School District Officers and Committees.
· for the Town to vote a salary of FIFTY and 00/100 DOLLARS ($50.00) per meeting to the Town Moderator for the ensuing year.
· for the Town to vote to pay each Selectperson the sum of FIVE 	HUNDRED and
· 00/100 DOLLARS ($500.00) to help defray the costs and expenses incurred in serving the Town in that office.
· for the Town to appropriate the sum of ELEVEN MILLION, 	EIGHT HUNDRED SENENTY SEVEN THOUSAND, TWO HUNDRED AND SEVEN and 00/100 DOLLARS ($11,877,207.00) for the budget of the Town for salaries, incidentals and necessary Town expenses, including highways, and for the purposes for which the law requires appropriations, and for which a Town may legally vote.
· for the Town to authorize the Board of Selectmen to expend such grant monies, gifts or bequests which may be received by the Town of Springfield in accordance with the terms of said grants, gifts and bequests.
· for a Town vote to appropriate the sum of SEVEN HUNDRED THOUSAND and 00/100 DOLLARS ($700,000.00) for repaving, road construction, gravel road improvements, and ancillary professional services for the projects specified in the Road Surface Management System report dated March 2015 or other duly noted sidewalk improvements.
· for the Town of Springfield to appropriate the sum of FIFTY THOUSAND and 00/100 DOLLARS ($50,000.00) to replenish the Springfield Revitalization Fund to cover the costs of implementing the current and future plans for the revitalization and redevelopment of the Town of Springfield, with emphasis on the downtown; including, but not limited to, assistance for the following tasks:  seeking qualified private investors, completing specific action strategies for the redevelopment of underutilized buildings/market analysis, preparing applications and pursuing the creation of tax incentive districts and development districts, obtaining private and public funding for revitalization, writing grants, supporting non-governmental partners, preparing engineering specifications/construction drawings for the demolition of certain buildings/sites and redevelopment of certain transportation corridors and the general marketing of the Town.
· To do any other business that can legally be done under this Warning.

	Chair Morris read the nine (9) Articles out loud for the SAPA TV viewers and the residents at the 	Special Selectboard Meeting.

	Chair Morris inquired if the Selectboard Members would like to discuss any of the nine (9) proposed 	articles.  No one responded.
	
	With no response from the other members, Chair Morris stated he was reluctant to increase the paving 	article by an additional $100,000 over last year’s budget.  Between the Town Budget and the additional 	Article for paving, totaling $700,000, that is 	$1,000,000 in paving.  He also noted the BAC advised 	against the additional $100,000.  Chair Morris pointed out that if the Article for paving ($700,000) is 	defeated, there will only be $300,000 in the Town’s budget for the 2019 – 2020 budget year.
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	Walter Martone commented Chair Morris made some very good points.  The consequences of the 	paving 	article failing would be devastating.  The proposed paving article increase is more than the 	proposed 2019 – 2020 Town Budget.  Mr. Martone stated he was starting to think the increase in the 	paving article was a 	bad idea.  He noted he would hate to sacrifice the progress made so far.

	Michael Martin commented he was the one that championed the $100,000 increase for the paving article 	so he had better defend the suggestion.  He feels that the majority of the voters in Springfield judge the 	Town’s performance by the conditions of our roads.  Mr. Martin commented he thought the roads were 	atrocious.  Our roads and sidewalks have been neglected for decades.  The Town has been penny wise 	and pound foolish he thinks the results have been a detriment to attracting businesses and people that 	want to live in our community because of the appearances of our roads.  The Town contracted for 	professional services to come in and assess what was needed to bring our roads back up to snuff and this 	is the amount 	of funds needed.

	Peter MacGillivray commented that he agreed with Mr. Martin.  He noted a comment Vice-Chair 	Thompson had made, which was for many years the Town had a budget for roads of $300,000 and we 	watched our roads deteriorate.   

	Chair Morris commented that he was not against putting the paving article on the warrant; he was 	suggesting leaving it at $600,000 not increasing by an additional $100,000.

	Peter MacGillivray stated he understood what Chair Morris was saying, but he was willing to take a 	chance.  He feels the Voters deserves the chance to decide; and the past results have shown they are 	willing to spend the money and have better roads. 

	Michael Martin  noted the Voters have spoken and they want better roads.

	Chair Morris noted that he has been receiving phone calls.  The callers are inquiring when their roads 	will be paved and taken care of.

	Richard Andrews, Resident, shared that he was distributing leaflet at Recycling last year and heard a lot 	of positive comments.  He also stated the paving article is a gamble and some worries are justified.

	Bruce Richardson, Resident, shared that he agreed with Mr. Martin.   Everyone drives on the roads.

	Acting BAC Chair Osterlund went on record by stating that the BAC was only recommending $600,000 	for paving article.  This was because of the town-wide re-evaluation; some of the taxpayers were upset 	with their new evaluations.  The vote was taken by a “Roll Call Vote”.

		Vote:  4 Yes & 1 No (Martone, Martin, MacGillivray & Vice-Chair Thompson - Yes)
				           (Morris - No)

F.	OTHER MINUTES & CORRESPONDENCE:
	1.  Budget Advisory Committee, Minutes – January 11, 2019
	2.  Ordinance Committee, Minutes – December 19, 2018
	3.  Planning Commission, Minutes – January 9, 2019

	Chair Morris read out loud the OTHER MINUTES & CORRESPONDENCE.  Copies of this 	information may be found on the Town’s Website or picked up at the Town Manager’s Office.
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G.	CITIZEN’S COMMENTS:
	Bruce Richardson thanked the Selectboard for taking the time for the discussion.

H.	ADJOURN: 

MOTION:	Peter MacGillivray moved to close the Special Selectboard Meeting of Monday, 
		January 21, 2019.
		Seconded by:  Vice-Chair, Stephanie Thompson.
		Vote:  5 Yes, passed unanimously

	The Special Selectboard Meeting ended at 7:38 PM.

	Submitted By:



	Donna M. Hall,
	Recording Secretary
































_________________________________________________________________________________________
Public Hearing & Special Selectboard		Minutes Are Approved						Page 7.
Meeting, January 21, 2019 
	
