TOWN OF SPRINGFIELD
SELECTMEN’S HALL – 96 MAIN STREET – THIRD FLOOR
PUBLIC HEARING – PROPOSED 2020 – 2021 TOWN BUDGET 
AND SPECIAL SELECTBOARD MEETING 
MONDAY, JANUARY 20, 2020 @ 6:00 PM


MINUTES

A.	CONDUCT PUBLIC HEARING:  Purpose is to receive public input concerning the July 1, 2020 through June 30, 2021 Town Budget.

	Selectboard Chair, Kristi C. Morris, opened the Public Hearing to receive public input concerning the July 1, 2020 through June 30, 2021 Town Budget at 6:02 PM. 
	
	Town Manager Yennerell shared the proposed budget is $12,612,404.  The amount of taxes needed is $10,025,386 which is $336,729 more than the amount of taxes needed last year and a 3.48% increase.  
	
	Town Manager, Tom Yennerell commented the Town has gone through quite a process with this proposed budget.  The Budget Advisory Committee (BAC) spent many hours going through the proposed budget, line by line, and meeting with Department Heads.   Town Manager Yennerell noted that many municipalities have been fighting the same problems for years regarding Fixed Costs such as Health Insurance, Worker’s Compensation costs and increased employee wages.  He also noted for the 2020-2021 proposed Town Budget, the Parks & Recreation Department would have a $20,000 Rental Fee for the gym at the Park Street School.

	Chair Morris provided a list of significant changes comparing the proposed budget to last year’s budget.
	
· Healthcare Insurance				$ 86,972
· Worker’s Compensation				$ 44,000
· Property & Casualty Insurance			$ 24,000

	Those figures alone total…………………………………$154,972.

	Chair Morris went on to include items such as the Assessment Department trying to hire a person, Professional Services of $20,000, the Police Department keeping the Vehicle Replacement Plan in place (1-1/2 Vehicles each year), Highway Bridge Account funding of $55,000 and the Transportation Path Maintenance Fund for $18,000.

	Chair Morris was referring the Budget and Tax Comparison spreadsheet in the 2020-2021 proposed Town Budget Binder and noted the percentage amount to be raised by taxes from 2015/2016 Budget Year.

		2015/2016		2016/2017		Difference			% Difference
		$8,780,931.		$9,006,371		$225,440.			        2.57%

		2016/2017		2017/2018	
		$9,006,371		$9,297,076		$290,705.			        3.23%

		2017/2018		2018/2019
		$9,297,076		$9,643,689		$346,613.			        3.73%

		2018/2019		2019/2020
		$9,643,689		$9,688,657		$ 44,968.			        0.47%

		2019/2020		2020/2021
		$9,688,657		$10,025,386		$336,729			        3.48%
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	Chair Morris noted the 3.48% was comparable with the last four years.

	Chair Morris asked for questions and/or comments from the audience.

	Char Osterlund, Resident, inquired about the Special Warrant Articles.  Chair Morris explained that he did not want to jump around during the discussion tonight, therefore, he would just be taking questions on the proposed Operational portion of the proposed 2020-2021 Town Budget.  When that topic was done, he would move onto the Special Warrant Articles.  Ms. Osterlund confirmed that she understood and did not mind waiting.

	Douglas Johnston, Resident, inquired about the Town’s Retirement Liability.  This meant the payout of unused vacation and sick time or Paid Time Off (PTO) owed to employees when they retire from the Town’s employment.  Finance Director, Cathy Sohngen, stated that it was approximately $1,400,000 unfunded.  Mr. Johnston inquired what the Town’s plan was to meet the liability.  Chair Morris stated three (3) years ago the Town started encumbering $1,500 each year.  Finance Director Sohngen commented the encumbered fund had $4,500 to date.  

	Pat Griffin, Resident, inquired about the article in the paper stating the current Town Manager would be staying on until the end of January 2020 and if necessary, working part-time.  Chair Morris clarified that the current Town Manager had offered to work part-time until a new Town Manager could be hired and in place at the Town Office.

	Pat Griffin, Resident, inquired about the one-year $20,000 Rental Fee for the Park Street that would be charged to the Parks & Recreation Department’s budget.  She wanted to know what the Town paid the School District last year.  Chair Morris explained the Town and the School District preferred not to charge each other for work.  They would let the Town use the Park Street Gym and the Parks & Recreation Department would take care of the grounds and ballfields at the Riverside Middle School.  He stated that the Town has never paid the School District for the rental of the Park Street Gym.  The School District has sold the Park Street School to the Black River Innovation Campus and the Black River Innovation Campus is charging the one-year $20,000 Rental Fee to the Town.

	Char Osterlund, Resident, inquired why the Town Hall’s projected use of Heating Fuel was approximately 20% higher than the rest of the other municipal buildings.  Town Manager Yennerell noted he was a bit surprised to hear that because all the municipal buildings use the same contractor at the same cost.  He did note that the Town Hall was under budgeted last year, that was why additional funds were proposed the 2020-2021 Budget.  All the Department Heads use the same formula for figuring out fuel usage.  A five (5) year average of gallons consumed is figured out and times by $2.36.

	Douglas Johnston, Resident, inquired if the Town of Springfield had a contract with the Town of Chester for Recycling.  Town Manager Yennerell stated there was no contract with the Town of Chester, but they have agreed to pay the $35,000 yearly fee so the residents of Chester can use the Springfield Recycling Center and Transfer Station.  Mr. Johnston suggest the Town of Chester pay a user fee based a percentage of the population compared to the population of the Town of Springfield.  Mr. Johnston explained if the cost of operating the Recycling Center/Transfer Station increased, the Town of Chester had to share in the expense.  If the cost of operating the Recycling Center/Transfer Station decreased, the Town of Chester would be refunded money.  George McNaughton noted when the Town of Springfield was in the middle of the “Recycling Sticker Debate” the Town of Chester found out other Towns did not pay a user fee.  The Town of Chester agreed to pay the yearly user fee of $35,000 but would not agree to an increase for the 2020-2021 Budget.  Chair Morris stated, If the Town of Springfield ran a profit, there was never any intent to return money to the Town of Chester.  Michael Martin also pointed out the Town of Chester residents are still purchasing Recycling Stickers at $25. and Punch Tickets at $15. on top of the yearly user fee of $35,000.  Mr. Johnston inquired if the Town had been tracking income vs expenses under the new system at the Recycling Center/Transfer Station.  Chair Morris noted that not all of the work has been done at the Recycling Center/Transfer Station because of the brownfield mitigation.  Town Manager Yennerell noted that he did not have that kind of information at hand; he was expecting to discuss the proposed 2020/2021 Budget.

	Char Osterlund, Resident, questioned the Recycling Revenue figure of $340,000.  Chair Morris explained the $340,000 of projected revenue was from a total of five (5) items, which were as follows:


____________________________________________________________________________________________________________
Public Hearing Proposed 2020-2021 Town Budget		Minutes Are Approved					 Page 2.
& Special Selectboard Meeting
January 20, 2020
	1.  Recycling - Funds the Town receives from recycled products			$  45,000
	2.  Chester Reimbursement – User Fee from Chester, VT				$  35,000
	3.  Solid Waste – Funds the Town receives from Spfld. & Chester residents	$160,000
	4.  C & D Waste – Construction & Debris					$  40,000
	5.  Transfer Station Sticker – Yearly Recycling Sticker				$  60,000
											$340,000

	Douglas Johnston, Resident, wanted to know if the funding to hire five (5) Police Officers was included in the proposed 2020/2021 Budget.  Both Police Chief, Mark Fountain, and Town Manager Yennerell replied, “Yes”.   Mr. Johnston inquired how many of the five (5) openings did the Selectboard think would be filled?  He suggested keeping funds in the Police Department budget to fill three (3) of the open five (5) positions and filling the balance of two (2) open positions next year.  Chair Morris commented that if all five (5) of the open positions are not filled, the Town will not spend the funds.

	Douglas Johnston, Resident, suggested the Fire/Ambulance Department track the revenues and expenses of their new program, the Non-Emergency Transports.  Fire Chief, Russell Thompson, explained that was the reason the No. 44 line item was assigned to his budget creating another page, giving the ability for tracking.  The Town of Springfield is 1 out of 2600 communities for ambulance services across the country to work with Medicare.  This is the fist year the Town of Springfield has been chosen to submit “cost data analysis” that will be going through the Center for Medicare Services (CMS) to Congress that will determine fair rates for funds coming back to Towns for Ambulance Reimbursements.  This will allow the Fire Department to see data that we have never seen before; it should be really cumbersome, difficult and positive all at the same time.

	Douglas Johnston, Resident, commented that he wishes the Selectboard would reconsider what is being appropriated in the Capitals of the Police Department’s Budget.  The Walkie-Talkies and Vehicle Repeaters listed for safety reasons are not necessary.  He also commented everybody in the room was concerned about Officer safety.   Police Chief Fountain stated the mobile repeaters are not in the Capital Budget.
	
	Douglas Johnston, Resident, inquired about the negotiations between the School District and the Town of the Park Street School and the negotiation of the one-year $20,000 Rental of the Park Street Gym.  Chair Morris explained if the Town didn’t agree to sell the Town’s share of the Park Street School building and land, the deal between the School District and the Black River Innovation Campus would not have occurred.  The Park Street School building would have been mothballed.  He also noted that the Black River Innovation Campus gave the Town of Springfield what they thought was a reasonable rental fee.

	Chair Morris asked for any additional questions and/or comments regarding the operational portion of the proposed 2020/2021 Budget.  There were none.

	It was decided that the Special Warrant Articles would be discussed during the Special Selectboard Meeting that would follow tonight’s Public Hearing.

	The Public Hearing closed at 6:45 PM.
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B.	CALL MEETING TO ORDER, ROLL CALL AND PLEDGE OF ALLEGIANCE:
	Selectboard Chair, Kristi Morris, called the Selectboard Meeting to order at 6:48 PM. The Pledge of 	Allegiance was recited and roll call taken.

	Selectboard Members Present:  Chair, Kristi Morris, Vice-Chair, Walter Martone, Michael Martin and George 	McNaughton.  Peter MacGillivray was on the telephone.

	Town Administration Present:  Town Manager, Tom Yennerell, Town Clerk, Barbara Courchesne, Finance 	Director, Cathy Sohngen, Police Chief, Mark Fountain, Lieutenant, Patrick Call, Fire Chief, Russell Thompson, 	Deputy Fire Chief, Scott Richardson and Public Works Director, Jeffery Strong.  Parks & Recreation Director, 	Andrew Bladyka, arrived at 6:27 PM. 
 
	School Board Liaison:  Absent

	Budget Advisory Committee:  Secretary, John Hall and Gay Mobus.  

C.	MINUTES:
	1.  Regular Selectboard Meeting Minutes & Budget Workshop #3 of January 13, 2020.

MOTION:	Michael Martin moved to approve the Regular Selectboard Meeting Minutes & Budget Workshop 			#3 of January 13, 2020 with the following changes and/or corrections.
		Seconded by:  Vice-Chair, Walter Martone.

	Michael Martin requested an addition to the Regular Selectboard Meeting Minutes & Budget Workshop #3 of 	January 13, 2020.  At the bottom of page 3 on the approved minutes of the January 13th,  Mr. McNaughton made a 	motion to accept the BAC’s recommended decreases that were approved by the Department Heads.  Mr. Martin 	would like the budget items noted in the minutes.

	George McNaughton reminded us that under the Public Works Department -564 Other Equipment was actually 	approved by the Department Head, making a total of $33,944 in reductions.

	Roll Call Vote:  Vice-Chair, Walter Martone – Yes
				  Michael Martin – Yes
				  Chair, Kristi Morris – Yes
				  George McNaughton – Yes
				  Via Phone, Peter MacGillivray – Yes
			               5 – Yes, passed unanimously.

D.	ANY REQUESTED ADDITIONS TO THIS AGENDA:
	Town Manager Yennerell did not have anything to request.  However, Chair Morris, requested to have an 	Executive Session for the purposes of discussing a personnel issue.  The Selectboard Members did not object to the 	request.

E.	JULY 1, 2020 – JUNE 30, 2021 BUDGET AND ANNUAL TOWN MEETING WARRANT:  	
	ITEM #1:  Approve proposed 2020 – 2021 Town Budget.

MOTION:	Michael Martin moved to approve the Springfield Town Budget for 2020/2021 of $12,612,404.
		Seconded by:  Vice-Chair, Walter Martone.
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	Chair Morris noted there was no discussion requested from the Selectboard.  He also asked for questions and/or 	comments from the audience and there were none.

		Roll Call Vote:  Vice-Chair, Walter Martone – Yes
				  Michael Martin – Yes
				  Chair, Kristi Morris – Yes
				  George McNaughton – Yes
				  Via Phone, Peter MacGillivray – Yes
			               5 – Yes, passed unanimously.
	
	ITEM #2:  Selectboard to approve specific warrant articles.
	
	#1) Shall the Town vote to appropriate the sum of SEVEN HUNDRED THOUSAND AND 00/100 DOLLARS ($700,000)
	for repaving, road construction, gravel road improvements, and ancillary professional services for the projects
	specified in the Road Surface Management System Report dated March 2015 or other duly warranted sidewalk
	improvements?
	
MOTION:	Michael Martin moved to appropriate the sum of $700,000 for repaving, road construction, gravel
		road improvements, and ancillary professional services for the projects specified in the Road Surface
		Management Report (RSMS) dated March 2015 or other duly warranted sidewalk improvements.
		Seconded by:  Peter MacGillivray

	Michael Martin noted the reason the request is at $700,000 is, for the first two (2) or three (3) years the RSMS
	Plan was underfunded.  The $700,000 will, he thinks be funded at the correct level, put the RSMS Plan back on 	track financially, however, the work is still behind.

	Everett Hammond, Resident, distributed a sheet of questions he had prepared regarding four (4) Special 	Warrant Articles.  He also noted he was in agreement with this proposed Special Warrant Article.  Mr. Hammond’s 	first question was answered, so he went to the next question.  What roads have had capital improvements?  What 	was done on these roads?  He also commented that he was the writer of the RSMS Plan.

	Public Works Director, Jeffery Strong, commented the RSMS Plan funding was still down $50,000 this year.  The 	additional $50,000 was intended for gravel road improvements.  Therefore, the request for the Special Warrant 	Article for Paving should have been for $750,000, but is the same as the previous year.  The Town is not using Chip 	Seal; we are using overlay which is 20 to 30 percent more expensive.  The Spencer Hollow Road is finished.  The 	Eureka Road was designed for three (3) Culverts, but the Town will be using three (3) Box Culverts instead.  This 	project was originally designed to be done in (2) Phases, but it may need to be done in three (3) Phases due to the 	expense. 

	George McNaughton asked Mr. Hammond if he was suggesting the $100,000 come out of the $700,000 proposed 	for the RSMS Plan funds.  Mr. Hammond commented that he didn’t think that topic was being discussed yet.  Chair 	Morris suggested finishing the RSMS Plan paving before starting the Sidewalks.  Mr. McNaughton said they were 	tied together.  Mr. Hammond did not support the $100,000 funds coming out of the RSMS Plan fund, that would 	be too big of a hit to the RSMS Plan.  He thought the Sidewalk funding should be separate.  Mr. Hammond suggested 	a Sidewalk Capital Plan and assessing the sidewalks

	Michael Martin commented that he shares Mr. Hammond’s concerns, the Sidewalks should stand on their 	own.

	PW Director Strong noted that he was not proposing Sidewalks be paid for by the Special Warrant Article 	for Paving.  He noted when the Town had a road project, he would consider using funds to replace a section of the 	sidewalk.  PW Director Strong would also like to see the Sidewalks stand on their own.
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	Michael Martin stated he understands the RSMS Plan is slightly behind, however, zero money is being spent on 	sidewalks.  That is why he recommended a Special Warrant Article for Sidewalks of $100,000 and it should be a 	stand-alone article.  Peter MacGillivray agrees with Mr. Martin; Sidewalks should be a separate Special 	Warrant Article.  

	Chair Morris suggested getting back to the RSMS Plan paving funds.  He noted the same amount of funding is 	being proposed as the current year.   There also is $300,000 in the Public Works Operating Budget.

	Douglas Johnston, Resident, inquired how the Chip Seal Project ended.  Did the contractor offer the Town a 	reimbursement or a credit to redo the Chip Seal?  Chair Morris stated that the contractor offered to redo the 	Chip.  Town Manager Yennerell stated the Town did not want the Chip Seal redone.  The contractor paid for the 	whole cleanup.

	Peter MacGillivray noted the Sidewalks are covered in the Public Works Operation Budget and the funds 	can be 	used at Mr. Strong’s discretion.

	Roll Call Vote:  Vice-Chair, Walter Martone – Yes
				  Michael Martin – Yes
				  Chair, Kristi Morris – Yes
				  George McNaughton – Yes
				  Via Phone, Peter MacGillivray – Yes
			               5 – Yes, passed unanimously.
	
	#2) Shall the Town vote to appropriate the sum of ONE HUNDRED THOUSAND and 00/100 DOLLARS ($100,000) 	for the reconstruction of sidewalks in various locations throughout the Town? 

MOTION:	George McNaughton moved to appropriate the sum of $100,000 for the reconstruction of sidewalks 			in various locations throughout Town.
		Seconded by:  Michael Martin.
		MOTION WITHDRAWAN

	Vice-Chair Martone agrees with Mr. Hammond the Town should have a Capital Plan for Sidewalks.  He also 	agrees that the Voters should have a vote.  George McNaughton also agrees the Town should have a Capital Plan 	for Sidewalks, but certain neighborhoods have asked for sidewalk improvements.  The lack of a Capital Plan for 	Sidewalks should not hold up putting the Sidewalk Article on the Warrant.  Michael Martin shared that he too agrees 	with Mr. McNaughton, Mr. Martone and Mr. Hammond that it is important the voters get to weigh in.

	Vice-Chair Martone commented the Town is asking a lot, with the budget increase and the special warrant articles.  	He thinks the Town needs to get a sense from the voters of their appetite for doing some of these projects.  The 	voters should get to prioritize.  Vice-Chair Martone would like the Town perform an assessment of the Town’s 	sidewalks, noting that PW Director Strong and his group would receive the brunt of the work.
 
	Peter MacGillivray stated that $100,000 is sadly an inadequate amount to spend on Sidewalks, but we need 	to start 	somewhere.  He suggested the Energy Committee and the Trails, Greenways, Byways and Rural Economy 	Advisory Committee assist the Town promoting this Special Warrant Article.

	Town Manager Yennerell noted that if the Selectboard was serious about having a Capital Plan for 	Sidewalks, the Selectboard should add the correct wording to the Special Warrant Article for Sidewalks.  Town 	Manager Yennerell estimated the cost of the study to be $20,000 to $25,000.

	Peter MacGillivray asked if this study could be done in-house or would outside assistance be necessary.  PW 	Director Strong noted outside assistance would be necessary, with someone from the Public Works Department 	showing the contractor around. 
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 	Chair Morris stated this discussion was causing him some heartburn with a budget increase and the addition of all 	four (4) articles. There are not a lot of people investing in Springfield.  We need to do a lot of this ourselves the 	Town has defrayed maintenance on our buildings, sidewalks and roads.  This has been put off so long that we are 	paying 	heavily for it now.  Fortunately, the residents have supported the paving.  I think we are seeing some 	improvements.  	Vermont is blessed with cold temperatures and Springfield is blessed with a lot of water.  This is a 	lot of heartburn.
	
	Richard Andrews, Resident, commented he is pleased to see this Special Warrant Article for Sidewalks.  	Our 	sidewalks have more use than fifteen (15) years ago.  People are using the sidewalks for transportation, not just 	walking.  It is obvious that some people do not have vehicles and are depending on the sidewalks in a major way.  	He thought the Town was doing an injustice to those people, but he did not include himself. 

	Douglas Johnston, Resident, commented he thought there should be a plan in place before the Town started 	replacing sidewalks.

	Char Osterlund, Resident, shared she thought the Special Warrant Article for Sidewalks tied in very nicely 	with the goals of the Town Plan and the Energy Committee.

	Everett Hammond stated he agrees with the Town Manager and the Selectboard about obtaining a study 	for the 	Sidewalks.

AMENDED
MOTION:	Michael Martin moved to amend the previous motion to appropriate the sum of $100,000 for
		a Sidewalk Reconstruction Plan to study grant sourcing and reconstruction of sidewalks at
		various locations in the Town. 
		Seconded by:  George McNaughton.
		NO NEED FOR AMENDED MOTION

	George McNaughton stated that he would withdraw his previous motion.  Michael Martin also withdrew 	his 	previous second of the motion.  Therefore, there is no need for an amended motion.

MOTION:	Michael Martin moved to appropriate the sum of $100,000 for a Sidewalk Reconstruction
		Plan to study grant sourcing and for the reconstruction of sidewalks in various locations
		throughout the Town.
		Seconded by:  George McNaughton.

	Chair Morris commented that $150 per foot does not do many miles of sidewalks.  

	Roll Call Vote:  Vice-Chair, Walter Martone – Yes
			  Michael Martin – Yes
			  Chair, Kristi Morris – Yes
			  George McNaughton – Yes
			  Via Phone, Peter MacGillivray – Yes
			  5 – Yes, passed unanimously.
		
	3) Shall the Town vote to appropriate the sum of THREE HUNDRED SIXTY THOUSAND AND 00/100 DOLLARS 	($360,000) FOR THE RECLAIMING AND REPAVING OF THE RIVERSIDE SCHOOL AND TOWN PARKING LOT.

	Michael Martin shared the Springfield School District asked the Town if we would consider to help repave the 	parking lot.  Due to the way funding works for aid to education, if the School District was to add this item to their 	budget it would have a negative impact to their funding sources.  Since the taxpayers are the same, the Selectboard 	chose to put this article on their Warrant.  This is also a benefit to the taxpayer by not impacting negatively on the 	State and Federal aid to education.  The Town had some work performed as to who owns the land; going back to 	the Brown Estate Deed it was very difficult to determine the boundaries.  However, it is was determined that the 	Town owns about fifty percent (50%) of the total paved area of the main parking lot and the side lot going to the 
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 	tennis courts.  An estimate was obtained for $360,000 to reclaim and surface the entire lot.  The Town has discussed 	this project being done over a two (2) year timeframe in order to mitigate the cost to the taxpayer.  The Town knows 	this work needs to be done, but we are just not sure when the work needs to be done.  He noted that was the reason 	for wanting to change the wording of the warrant article.  Therefore, the Town is willing 	to put this article on the 	warrant in order to gage the public’s willingness to fund this project.  If it doesn’t pass this year, it is most likely to 	appear on the warrant next year.

MOTION:	Michael Martin motioned for the Town to appropriate $360,000 for the reclaiming and repaving of 			the Riverside School Parking Lot with the work to be spread out over two consecutive years; work 			to be started beginning 2020. 
		NO SECOND – MOTION FAILED.

	George McNaughton commented that was not the way he remembered the discussion.  He thought the paving 	project was going to be divided in half, making this year $180,000.  Mr. McNaughton was thinking ahead and stated 	there would be permits needed and the property was also in the flood plain.  He suggested the Selectboard ask for 	$190,000 this year and the same for next year’s Special Warrant Article for paving at the Riverside Middle School.  	Vice-Chair Martone confirmed Mr. McNaughton was right; there was a discussion about dividing the paving 	project over a two (2) year period and splitting the cost.

MOTION:	George McNaughton motioned for the Town to appropriate $190,000 for the permitting,
		reclaiming and repaving half of the Riverside School Parking Lot.
		NO SECOND – MOTION FAILED.
		
	A short discussion followed on which half should be paved first.  The final decision was from the bottom 	of the 	small hill in front of the gym doors out to the tennis courts.  Parks & Recreation Director, Andy Bladyka also 	commented there was an extremely large hole at the base of the small hill.  PW Director Strong commented that by 	splitting the project in half, the Town would be paying for mobilization for the paving contractor twice.  Michael 	Martin stated that was not mentioned in the quotation.  Fire Chief, Russell Thompson, also noted at that particular 	intersection the road was very narrow and this would be a great time to enlarge the road, 	allowing fire and safety 	vehicles greater access to the Town Pool, Tennis Courts and Football Field.

	Char Osterland, Resident, commented that occasionally the School District has trouble getting budgets passed.  	She suggested it was wise to have the Town named, not the School District on the Special Warrant Article.  Ms. 	Osterland commented the Town should push the fact this is for the community, not just the Schools.  She also noted 	some of the larger events hosted at the Riverside Middle School are for the community, such as the Unicorn Craft 	Fair, the Apple Festival and Voting.

	Everett Hammond stated that PW Director Strong was right, the project will cost more if done in two (2) Phases.  	Mr. Hammond suggested the Town be more prepared before submitting this Warrant Article to the residents.  	Example:  What is the limit of work?  What is the Scope of work? Are there going to be test pits or geoprobes used 	for this project?  The probes will ensure that the Town has an adequate gravel base (18” minimum) and the right 	solution to the parking lot as well as the right amount of funding.  If the project is going to be done; it should be 	done right.  Mr. Hammond also commented that Mr. McNaughton was right about the permitting because of 	stormwater.  A year from now the Town would have all the answers, this would add value.  He also noted this 	Warrant Article could be a tough sale this year.

	Vice-Chair Martone asked PW Director Strong if any engineering or analysis work for the paving project at the 	Riverside Middle School Parking Lot was performed.  PW Director Strong answered no, that only an estimate for 	paving was requested.
 
	George McNaughton was comfortable adding an additional $20,000 for the engineering and analysis work.  He 	believes the Town is fulfilling the commitment to the School District by putting this Warrant Article to the voters.  	even though this project will take two (2) years the Town should follow through.
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	Michael Martin commented Mr. Hammond makes a very good point.  He is inclined to hold off another year on the paving project because the Town only has the gross estimate of the paving project and should have a plan
 	and engineering details.
 
	Chair Morris commented with all of the items mentioned, permitting, engineering details, probes, gravel and
	widening the road, the Town has priced themselves right out of budget.  This is not a $360,000 project anymore.  	He also noted that there isn’t even $3,000 to $4000 in the budget for the probes.  Chair Morris mentioned the 	Pleasant Valley Road, the Town was looking at paving it for $1,000,000 to $2,000,000.  Once the project was 	reviewed and engineered the price for the Pleasant Valley Road became $1,000,000 per mile.

	Peter MacGillivray inquired who was responsible for filling the potholes.  PW Director Strong commented 	the Town does it, but not all the time.

	Everett Hammond, Resident, commented that adding gravel to raise the base, would not double the cost of the 	project; it would increase the project $100,000 to $150,000 more.  

	Michael Martin agreed to drop the Riverside Parking Lot paving project if the other Selectboard Members were 	in agreement.  Peter MacGillivray stated that he was in agreement with Mr. Martin.  Mr. Martin noted he agreed 	with Mr. Hammond that the project should have the proper engineering, design and permitting, but he was not sure 	of the costs. 

	Everett Hammond suggested throwing $30,000 at the project for final design.  PW Director Strong commented 10% 	of the final cost of the project was the norm.

MOTION:	Vice-Chair, Walter Martone, moved to appropriate the sum of $30,000 for design work, planning
		and permitting for the paving and drainage improvements of Riverside Middle School 				Parking Lot.
		Seconded by:  Michael Martin.
		Roll Call Vote:  Vice-Chair, Walter Martone – Yes
				  Michael Martin – Yes
				  Chair, Kristi Morris – Yes
				  George McNaughton – No
				  Via Phone, Peter MacGillivray – Yes
			               4 – Yes and 1-No
 
	4) Shall the Town of Springfield issue general obligation bonds or notes in an amount not to exceed Two Million 	Three Hundred Thousand Dollars ($2,300,000), subject to reduction from the receipt of available state and federal 	grants-in-aid and other financing sources, for the purpose of making public improvements, namely (1) 	construction of the River Street Walk and related betterments, and enhancements, the estimated cost thereof 	being One Million Seven Hundred Fifty-Two Thousand Dollars ($1,752,000), (2) completion of Comtu Cascade Park 	between Main Street and the Black River, the estimated cost thereof being Two Hundred Seventy-Eight Thousand 	Dollars ($278,000), and (3) redesign and reconstruction of the Town Hall Parking Lot and grounds, the estimated 	cost thereof being Two Hundred Seventy Thousand Dollars ($270,000)?

	George McNaughton commented this Special Warrant Article was very important to the Town’s Strategic 	Plan.  It is important that this warrant doesn’t fail; failure would set the Town’s Strategic Plan in a tailspin.  	He doesn’t think the Selectboard should attempt the Warrant Article this year.  Mr. McNaughton commented the 	Selectboard needs to have a bunch of meetings that are very specific with details throughout the year.  He is not 	comfortable this year, given the other projects pending.  Mr. McNaughton commented that he is not opposed to this 	Warrant Article, because it supports the Strategic Downtown Plan.  Both Chair Morris and Michael Martin agree 	with Mr. McNaughton.   

	George McNaughton commented this year the Town has not set the foundation for these projects.  The Town 	needs to be crystal clear about each project.  We need to have Public Hearings to inform the public.  He also 	commented maybe the whole grant situation could change by next year.
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	Peter MacGillivray suggested splitting the projects apart.  He suggested the Town first finish (2) Comtu Cascade 	Park in the downtown area.  His second choice was (3), the Town Hall Parking Lot, noting the parking lot is not 	very user friendly because it is slopped and is not ADA compliant.  

	Vice-Chair Martone commented that he was thinking exactly the same thing as Mr. McGillivray.

MOTION:	Vice-Chair, Walter Martone, moved for the Town of Springfield issue general obligation bonds or 			notes in an amount not to exceed $548,000, subject to reduction from the receipt of available state 			and federal grants-in-aid and other financing sources, for the purpose of making public 				improvements, namely (2) completion of Comtu Cascade Park located between Main Street and the 		Black River, the estimated cost thereof being $278,000, and (3) redesign and reconstruction of the 			Town Hall parking lot and grounds, the estimated cost thereof being $270,000.
		NO SECOND – MOTION FAILED.

	Chair Morris inquired of Town Manager Yennerell if general obligation bonds could be done for as little 	as 	$548,000.  Town Manager Yennerell confirmed that was not a figure discussed with the bond bank, so he would 	check with the bond bank tomorrow.  He also noted the Warrant Articles needed to be signed by January 27, 2020.

	Town Clerk, Barbara Courchesne, informed the Selectboard and Town Manager that she would need the exact 	language for the Warrant by January 23, 2020.  That was when the Warrant needed to be prepared and ready for the 	Selectboard Packets.

	Everett Hammond, Resident, suggested a five (5) year note or loan for the funds to cover the costs of the 	two (2) 	projects totaling $548,000.

	Chair Morris stated that he was struggling with the idea of putting something together within two days.  He agrees 	with the need for the Warrant Article, but doesn’t want to push it through.  It is too much, to quick.

	A short discussion followed about the financing options available and the short time constraint.  Town Manager 	Yennerell suggested the Town should drop the topic and not submit this warrant article.  

	Vice-Chair Martone commented this Summer the Town will have half (1/2) a park.  He believes this will be a bad 	image for the Town’s economic development.  There has been so much progress made with the park; for the park 	to come to a grinding halt until the following year.

	Michael Martin interjected, the Selectboard has been committed to working on the concept of town-wide 	improvement to the Master Plan for the last three (3) years.  He commented that he agrees with Mr. McNaughton 	there is not enough time to do it justice for bonding $2,300,000.  He would hate to see defeat and would rather hold 	it back.  Mr. Martin commented that the construction for the Comtu Cascade Park has been started, the Town has a 	good plan and a lot of people in the community have been exposed to what the final product is going to look like.  	
	George McNaughton commented that he didn’t see any difference in paring down the Special Warrant Article 	for the $2,300,000.   He suggested striking (1) and (3) of the Warrant Article and supporting (2), the Comtu Cascade 	Park.
	
MOTION:	George McNaughton moved to approve the Town of Springfield issue general obligation bonds or 			notes in an amount not to exceed $278,000, subject to reduction from the receipt of available state 			and federal grants-in-aid and other financing sources, for the purpose of making improvements for 			the completion of Comtu Cascade Park located between Main Street and the Black River.
		Seconded by:  Michael Martin.

	Char Osterlund, Resident, stated that she could support the motion.  She commented that it shows the Town is 	moving forward and it will be good to finish the Comtu Cascade Park.
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	Richard Andrews, Resident, agrees with the observations mentioned.  The Comtu Cascade Park has been under 	observation for a while, so it is a much more tangible project to complete.

	Douglas Johnston, Resident, inquired what the proposed tax rate would be now with the extra warrant articles.

	Chair Morris explained the $700,000 for the RSMS cost the taxpayer .06 cents per $100, the $100,000 for the 	Sidewalk Reconstruction Plan will cost the taxpayers approximately 1-1/2 cents per $100, and the $30,000 for the 	Riverside Middle School Parking Lot engineering, planning and permitting for the paving and drainage 	improvements will cost the taxpayers approximately ½ cent per $100.

		Roll Call Vote:  Vice-Chair, Walter Martone – Yes
				  Michael Martin – Yes
				  Chair, Kristi Morris – No
				  George McNaughton – Yes
				  Via Phone, Peter MacGillivray – Yes
			               4 – Yes and 1 – No

	5) 2020 Special Appropriations:
		SEVCA					$  9,000
		Visiting Nurse VT/NH			$63,500
		Senior Solutions			$  8,500
		Valley Health Connections		$  4,000
		Green Mountain RSVP			$  2,500
		Meals on Wheels			$10,000
		Windsor County Partners		$  3,000
		Springfield Supported Housing		$  5,000
		Springfield Family Center		$55,000
		Women’s Freedom Center		$  4,000
		Turning Point				$  9,000
		The Current				$12,500
		HCRS					$10,000
		
		Springfield Community Band		$  2,500
		Springfield Art & Historical Society	$  9,500
		Total:				            $208,000
		
MOTION:	Michael Martin moved to move the Special Warrant Articles #1 through #5 to the Warrant.	
		Seconded by:  Vice-Chair, Walter Martone
		Roll Call Vote:  Vice-Chair, Walter Martone – Yes
				  Michael Martin – Yes
				  Chair, Kristi Morris – Yes
				  George McNaughton – Yes
				  Via Phone, Peter MacGillivray – Yes
			               5 – Yes, passed unanimously.

	Chair Morris noted the Town’s Special Appropriations were all the same as last year, which totaled 	$208,000.

F.	OTHER MINUTES & CORRESPONDENCE:
 	1.  Budget Advisory Committee Meeting – Minutes of 1/8, 1/9, 1/10 & BAC Report 1/13/2020.
	2.  Charter Review Committee Meeting – Minutes 1/8/2020.
	3.  Trails, Greenway, Byways & Rural Economy Committee Special Meeting – 1/9/2020
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	Chair Morris read out loud the OTHER MINUTES & CORRESPONDENCE.  Copies of this 	information 	may be found on the Town’s website or picked up at the Town Manager’s Office.

G.	CITIZEN’S COMMENTS:
	None

H.	EXECUTIVE SESSIONS:  Personnel Matter.

MOTION:	George McNaughton moved for the Selectboard to enter into Executive Session for the purpose of 
		discussing a Personnel Matter where preliminary knowledge could place the public body or the 			persons involved at a substantial disadvantage.
		Seconded by:  Vice-Chair, Walter Martone.
		Roll Call Vote:  Vice-Chair, Walter Martone – Yes
				  Michael Martin – Yes
				  Chair, Kristi Morris – Yes
				  George McNaughton – Yes
				  Via Phone, Peter MacGillivray – Yes
			               5 – Yes, passed unanimously.
 
	The Regular Selectboard Meeting ended at 9:04 PM.

I.	ADJOURN:

MOTION:	George McNaughton moved to adjourn at 9:23 PM.
		Seconded by:  Peter MacGillivray.
		Roll Call Vote:  Vice-Chair, Walter Martone – Yes
				  Michael Martin – Yes
				  Chair, Kristi Morris – Yes
				  George McNaughton – Yes
				  Via Phone, Peter MacGillivray – Yes
			               5 – Yes, passed unanimously.
		 
Submitted by:



Donna M. Hall,
Recording Secretary
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Selectboard Chair, Kristi C. Morris, opened the Public Hearing to receive public input concerning the July 1, 2020 


through June 30, 2021 Town Budget at 6:


02 PM. 


 


 


 


 


Town Manager Yennerell shared the proposed budget is $12,612,404.  The amount 


of


 


taxes needed is $10,025,386 


which is $336,729 more than the amount of taxes needed last year and a 3.48% increase.  


 


 


 


 


Town Manager, Tom Yennerell commented the To


wn has gone through quite a process


 


with this proposed budget.  


The Budget Advisory Committee (BAC) spent many hours going through the proposed budget, line by line, and 


meeting with Department Heads.   Town Manager Yennerell noted that many municipalities


 


have been fighting the 


same problems for years regarding Fixed Costs such as Health Insurance, Worker’s Compensation costs and 


increased employee wages.


  


He also noted for the 2020


-


2021 proposed Town Budget, the Parks & Recreation 


Department would have a 


$20,000 Rental Fee for the gym at the Park Street School.


 


 


 


Chair Morris provided a list of significant changes comparing the proposed budget to last year’s budget.
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Property & 
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Those figures alone total………………………


……


……$154,972.


 


 


 


Chair Morris went on to include 


items such as the Assessment Department trying to hire a person, 


Professional 


Services of $20,000, the Police Department 


keeping the Vehicle R


eplacement Plan in place (1
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1/2 Vehicles each 


year), Highway Bridge Account funding of $55,000 and the Transportation Path Maintenance Fund for $18,000.


 


 


 


Chair Morris was referring the Budget and Tax Comparison spreadsheet in the 2020
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udget 


Binder and noted the percentage amount to be raised by taxes from 2015/2016 Budget Year.
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