TOWN OF SPRINGFIELD
SELECTBOARD
REGULAR BOARD MEETING
MONDAY, JANUARY 11, 2016 @ 6:00 PM
SELECTMEN’S HALL – 96 MAIN STREET – THIRD FLOOR
SPRINGFIELD, VERMONT
__________________________________________________________________________________________

MINUTES

A.	CALL TO ORDER AND ROLL CALL:  Chairman, Kristi Morris, called the meeting to order at 6:02 PM.  The Pledge 	of Allegiance and Roll Call was taken.

	Board Members Present:  Chairman, Kristi Morris, Vice-Chairman, Stephanie Thompson, Peter MacGillivray, and Walter 	Martone.  George McNaughton was tardy.

	Town Staff:  Town Manager, Tom Yennerell, Finance Director, Cathy Sohngen, Town Clerk, Barbara Courchesne, Fire 	Chief, Russell Thompson, Deputy Fire Chief, Scott Richardson, Police Chief, Douglas Johnston, Police Lieutenant, Mark 	Fountain, Library Director, Russell Moore, and Public Works 	Director, Jeffery Strong, Parks & Recreation Director, 	Andrew Bladyka was tardy.

	Budget Advisory Committee:  Chairman, Everett Hammond, Vice-Chairman, Terri Benton, Secretary, Tina Rushton, 	Michael Knoras, Gae Mobus, Marilyn Thompson, and David Yesman.

B.	MINUTES:
	Regular Meeting Minutes, December 28, 2015

MOTION:	Vice-Chairman, Stephanie Thompson, moved to approve the regular Board of Selectmen Meeting 
		Minutes of December 28, 2015 with the noted corrections.
		Seconded by Walter Martone

	Walter Martone requested the following changes:
	
	1.  Page 4, the 9th paragraph; 2nd sentence should read, “What types of services can your organization provide that would be 	compatible with and provide assistance to the implementation of what the Town 	wants to do?”

	2.  Page 4, the next to last paragraph; 4th sentence should read, “Vice-Chairman Thompson stated she understood SOM, 	SRDC, and the Chamber have all been meeting and sharing what they have been doing; maybe it would be advantageous if 	the Town had a representative present.”
	
	3.  Page 4, the next to the last paragraph; last sentence should read, “Vice-Chairman Thompson feels that we all want the 	same thing to happen with or without the Board ruling with an iron fist.”

C.	FINAL REVIEW OF DEPARTMENT BUDGETS:
	The Town Library, Public Works, the Fire/Ambulance, and the Police Departments were all requested to 	return before the 	Selectboard and the Budget Advisory Committee, (BAC), for a second review.  

	Chairman Morris suggested going through the final review of the proposed 2016 – 2017 Budget by Departments.  He 	suggested if there were any questions within those Departments, they could be 	addressed at that time.

	1.  Springfield Town Library, Russell Moore, Director:  Pages 38 through 41. 
	
		2015-2016 Budget was $516,802.00 w/o Capitals
		2016-2017 Budget is    $623,359.00 w/Capitals

		Actual Difference of:  $7,547.00 after $99,000.00 in Capital, which was not in last’s year budget is deducted.			Library Director Moore pointed out, that of the $7,547.00; $5,500.00 was personnel cost.
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		Capitals:  Boiler Replacement for $80,000.00, Exterior Security Lighting for $4,000.00 and insulation in phases for 			$15,000.00 = $99,000.00.

	Parks & Recreation Director, Andrew Bladyka, arrived at 7:10 PM.

	BAC Member, Michael Knoras, suggested looking at Pg. 39, Budget Line Item #1-71-5-555 Postage.   While the BAC was 	meeting with Director Moore, a grant for postage was discussed.  Mr. Knoras recommended cutting this budget line item by 	$6,000.00.  Director Moore stated the grant was for $4,300.00; however, without the grant the Library has been spending 	over $7,000.00 per year for postage as it is.  Director Moore said the Library would be spending more for postage during the 	coming 	year.  He feels that the Courier Delivery Service between Libraries will offset some of the cost of 	postage, but not 	all of the cost.  This delivery service starts at the end of January 2016.  In addition, there 	will be a postage increase this 	month.  If the Library is not awarded the grant next year, Director Moore feels the Library will need all of the $10,000.00 for 	postage.  Director Moore also explained the Courier Delivery Service is a “pilot program” at $45.00 per week for 52 weeks 	and no one knows how the program will work out. The Chairman of the Selectboard reviewed the previous 	spending trends 	over the previous years.  BAC Chairman, Everett Hammond asked if the Town Library could live with $8,000.00 and 	proposed cutting $2,000.00 instead of $6,000.00.

MOTION:	Vice-Chairman, Stephanie Thompson, moved to cut $2,000.00 from Budget Line Item #1-71-5-555
		Postage, for a total $8,000.00 remaining in the Library’s Budget for postage.
		NO SECOND – MOTION FAILED.

	Walter Martone inquired about the status of the 2016-2017 Inter-Loan Fund Grant.  He wondered when the grant would 	be awarded.  Director Moore stated the grant was not awarded until the fall.

	There was no further discussion or questions about the Town Library’s 2016-2017 proposed budget.

	2.  Springfield Public Works Department, Jeffery Strong, Director:  Pages 22 through 31.

	Selectboard Member, Peter MacGillivray, took the opportunity to voice his concern about the condition of the Highway 	Garage and the other buildings.  He noted the buildings look very tired.	Public Works Director, Jeffery Strong, confirmed he 	had also heard the same comments.  Director Strong would like an evaluation of all the Public Works buildings.  Walter 	Martone also added during the BAC Department Head Meeting/Site Visit, the armory was also discussed for possible use by 	the Public Works Department.

		2015-2016 Budget was $2,314,726.00 w/o Capitals
		2016-2017 Budget is    $2,710,024.00 w/Capitals  (Difference of $395,298.00)

	BAC Member, Michael Knoras, suggested looking at Pg. 28, Budget Line Item #1-54-5-545 Radio Base Station.  Mr. Knoras 	wanted to know the reason for the increase of $14,700.00.  Director Strong stated the increase was a matter of updating 	technology and the current system had dead spots within the valley.  A new purchase would need to be reviewed for 	compatibility with the Police and Fire Departments.  Deputy Fire Chief, Scott Richardson, summed up the topic by stating the 	Police and Fire Departments transmit at 100 watts, while the current system at the Public Works Garage runs on a 25 watt 	base station. 	

		There is $150,000.00 encumbered from a previous year.

		$350,000.00 Equipment Fund Contribution from 2016-2017 year.
			Would replace	 -	S19 2005 One-Ton Plow/Dump Truck @ $165,000.00
			                         	 -	S24 2005 Pick Up Truck @ $30,000.00
				         	 -	Snow Blower, which attaches to a Loader 
					 -	Roadside Mower, Mid-Mount
	
						Totaling $495,000.00

		Beginning Balance for Paving, Bridges, and Retaining Walls = $195,000.00
			Would encumber -	$ 30,000.00 for the Bridge Budget
					     -	$  5,000.00 for the Retaining Wall Budget
					     -	$300,000.00 for the Paving and Gravel Budget.

	Selectboard and BAC Members discussed the estimated costs to repair some of the retaining walls in Town and the 	possibility of an evaluation of all the retaining walls in Town.
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	There was no further discussion or questions about the Public Works’ 2016-2017 proposed budget.

	3.  Springfield Fire/Ambulance Department, Russell Thompson, Fire Chief:  Pages 16 through 21.
	
		2015-2016 Budget was $1,195,131.00 w/o Capitals
		2016-2017 Budget is    $1,251,116.00 w/Capitals  		Difference of:  $55,985.00 

		Capitals - Equipment Fund Contribution of $80,000.00 ($30,000.00 increase from last year.
					-	Would replace -	C2 - 2007 Crown Victoria Vehicle @
				       	-	Ambulance Reserve Budget will receive $1,000.00 contribution.

	At 6:40 PM SAPA TV arrived to record the Selectboard Meeting.

	Selectboard Member, Peter MacGillivray wanted to look at Pg. 18, Budget Line Item #1-42-5-541 Pump Maintenance.  He 	noted as of right now, the Town is currently $10,000.00 over budget.  Mr. MacGillivray wanted to know if that is unique for 	this year or an on-going problem.  Fire Chief, Russell Thompson, stated this would be on-going.  The equipment is old and 	needs to be replaced.  The newest engine at the Fire Department is a 2008.  

	There was no further discussion or questions about the Fire Department’s 2016-2017 proposed budget.

	4.  Springfield Police Department, Douglas Johnston, Police Chief: Pages 10 through 15.

	Selectboard Member, Walter Martone, suggested instead of spending $5,000.00 on Technology for monitoring 	internet 	usage, the Police Department spend $6,700.00 on protecting the current computer system at the Police Department.  A 	discussion pursued about how this would be done and where the additional $1,700.00 would come from.

MOTION:	Walter Martone moved that $5,000.00 that was budgeted for acquisition of Internet 	monitoring
		software instead be used for air conditioning of the computer room to protect the computer
		system.  In addition, $1,700.00 will be used from the proposed carry over of capitals to cover
		the cost of $6,700.00.
		Seconded by Peter MacGillivray
		Vote:  4 Yes, passed unanimously

		2015-2016 Budget was $1,844,276.00 w/o Capitals
		2016-2017 Budget is    $1,869,960.00 w/Capitals  		Difference of:  $51,684.00 

		Capitals -	$20,000.00 contribution to the Police Building/Equipment Fund
				$8,500.00 toward replacing half of the Tasers this year.
				$6,700.00 toward the adjustment of the AC System for the computer room.

	There was no further discussion or questions about the Police Department’s 2016-2017 proposed budget.

	5.  Consider Draft Paving Warrant Article:  Town Manager Yennerell reminded everyone that in December 2015 when the 	2016 – 2017 proposed budget was presented, we talked about an additional article for $400,000.00 for paving, repaving, road 	reconstruction, and gravel road improvements.  The plan for maintaining the Town’s road is driven by the RSMS report that 	was completed in March 2015.  The RSMS system is actually requesting $800,000.00 for the proposed year in capital.  Town 	Manager Yennerell is proposing $700,000.00 by using what is in the budget already and the additional $400,000.00 from the 	warrant article.  	He requested the Selectboard and the BAC to consider supporting the following article, keeping in 	mind the proposed draft is still at the Town Attorney’s office.

	Shall the Town vote to appropriate the sum of $400,000.00 for repaving, road reconstruction, and gravel road improvements 	as specified in the Road Surface Management System Report dated March 2015.

	Vice-Chairman Thompson and Selectboard Member Peter MacGillivray stated they supported the 	proposed article.
	
	Selectboard Member George McNaughton arrived at 7:18 PM.
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	Selectboard Chairman Morris was not opposed to the $400,000.00 article, but he wanted to make sure the taxpayers 	knew it 	would cost them money.  Walter Martone stated he would also support the proposed article.  The Selectboard Members liked 	the fact that the taxpayers were getting to vote on the proposed article.

	BAC Member, Michael Knoras, suggested it might be time for the Town to consider a local gas tax.  A few years ago, BAC 	Chairman, Everett Hammond, had proposed this idea.

	6.  Budget Advisory Committee Concerns and Questions:

	BAC Vice-Chairman, Terri Benton, wanted to talk about the Revenues.  She was concerned that the “Recording Fees” of the 	Town Clerk’s office was not going to come in as high as projected for this current year.  Town Clerk, Barbara Courchesne, 	confirmed that she also noted they were low the last time she reviewed revenue.  Town Clerk Courchesne did state this was a 	slow time of the year and she is hoping revenue will pick up later in the year.

	The other concern that BAC Vice-Chairman Benton had was the Ambulance Billing Fees for Revenue of the Fire 	Department.  Fire Chief Thompson said the only reason he could think of was that the company that processes the Town’s 	ambulance billing, (Harrison Software), was behind implementing the ICD 10 Codes.  The number of ambulance calls has 	not dropped off; the ambulance does just as many runs.

	Selectboard Chairman Morris confirmed the ambulance billing was about $51,000.00 less than 	proposed.

	BAC Chairman Hammond shared that the BAC Members were not saying the non-bargaining employees, did not deserve a 	4% cost of living raise, but they were having trouble comparing a 4% 	proposed raise for the non-bargaining employees to 	the actual dollar amount raises of the union contract employees.  The BAC Members want the non-bargaining employees to 	pay more of their insurance premiums.

	There are 7 Non-Exempt Non-Bargaining Employees and 15 Exempt Non-Bargaining Employees within 	the Town Staff.

	Currently, the union contracts determine what the union employees pay for their insurance premiums.  As of July 1, 	2015 	new hires within the union contracts are paying 10% of their insurance premiums.  This is also the policy for newly hired 	non-bargaining employees.

	Last year the 7 Non-Exempt Non-Bargaining Employees received a .30 cent raise per hour and a 	1% increase on their 	insurance premium contributions.  That figured out to a half a percent raise per hour for these 7 employees.  The 	other 15 	non-bargaining employees have not had a Cost of Living raise for six years.

	The BAC said they could support a 2% raise for the 22 Non-Bargaining Employees.  

	Selectboard Member Walter Martone shared the average consumer price index, cpi, raise figures out to 1.56% per year and 	the social security figures out to 1.7% per year. 

	The Selectboard Members, the Town Manager, Department Heads, and the BAC Members discussed ways the additional 2% 	Cost of Living raise could be offered to the 22 Non-Bargaining employees.  They discussed nickel and diming the budget, not 	replacing the boiler at the Town Library, and even suggested cutting the paving budget to find the additional $25,000.00.

	Town Manager Yennerell stated he would cut $14,000.00 for Base Radio Station from the Public Works Budget and 	$2,000.00 for Postage from the Town Library Budget.  Town Manager Yennerell asked the BAC if they could live with a 	$16,000.00 cut and back the budget. 

	The BAC Members went into deliberation at 8:52 PM.  

	The BAC Members returned from deliberation at 9:18 PM.

	BAC Chairman Hammond said the BAC would support the 2016 – 2015 proposed budget with the reduction of $16,000.00 	and will support a 4% Cost of Living raise for the non-union employees, except the Town Manager.  All seven members of 	the BAC voted and all seven members voted yes.
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MOTION:	George McNaughton moved to accept the Budget Advisory Committees recommendation to cut from 
		the Public Works Budget, $14,000.00 Radios and the Town Library Budget, $2,000.00 Postage. 
		In addition, there will be a 4% Cost of Living raise for the Non-Bargaining Employees, not to include
		the Town Manager.
		Seconded by Walter Martone
		Vote:  5 Yes, passed unanimously

	Selectboard Chairman Morris commended the BAC Members for a job well done.  He stated he really appreciates their 	efforts put forth.  The other Selectboard Members also thanked the BAC Members.  BAC Member, Gae Mobus thanked 	Town Manager Yennerell and Finance Director Sohngen for attending the BAC meeting on Saturday, January 9, 2015.  	Selectboard Member, Walter Martone, also thanked the BAC for allowing him to attend the Department Head/Site Visit 	Meetings last week.

D.	ADJOURMENT:

MOTION:	Vice-Chairman, Stephanie Thompson, moved to adjourn the Selectboard Meeting of January 11, 2016.
		Seconded by Walter Martone.
		Vote:  5 Yes, passed unanimously

Meeting adjourned at 9:25 PM.

Submitted by,



Donna M. Hall,
Recording Secretary
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