SPRINGFIELD TRAILS, GREENWAYS, BYWAYS AND RURAL ECONOMY COMMITTEE
SPECIAL MEETING
Approved Minutes
January 9, 2020

The meeting was called to order at 7:00.  Present were Jim Fog (presiding), Josie Hingston, Chuck Gregory and Bettina McCrady.

The purpose of the meeting was to define the proposals to be included in the January 20th grant application process.  There were six areas identified:

1.  WAYFINDING
Creating new maps/materials to show the path extension and the other current trails in Springfield. This would include the costs of designing and printing etc.  Bettina McCrady was designated to contact Dan O’Donnell about design.

Using post-mounted plaques andQR signs for users’ benefit.  Chuck will contact the Historical Society about providing visual materials and historical inforrmation.  It was recommended that mapping information be sent to Jason Rasmussen of Southern Windsor Regional Planning Commission.

2.  ENVIRONMENTAL STEWARDSHIP - Dealing with noxious invasive species issues on the existing path. Jim will contact Kelly Stettner about getting Mike Bald’s services for this.
3.  RECREATIONAL PROGRAMMING - Materials for the 20th anniversary
Toonerville Trail event(s).  Jim will look into the costs of medals and t-shirts Bettina will look into the costs of brochures and banners.   Jim will contact Rachel Hunter for the records of participation levels for the Booster Dash event(s).  Bettina will get the number of events held on the Toonerville Trail from Andy Bladyka 

4.  CAPITAL PROJECTS - Jim will ascertain the cost of replacement of the existing kiosks and new ones to update the existing trails and tie them in with other trails and the extension of the Toonerville Trail.  Chuck will use information from the Historical Society and the Springfield Regional Chamber of Commerce to determine the number of plaque/QR trail signs.  

5.  COMMUNITY MARKETING - To determine costs associated with public outreach and marketing for the Trail Extension and improved utilization of trails in town (as
well as the Muckross State Park), Bettina will provide cost estimates for printing comprehensive, weather proof maps for people,  weatherproof maps for kiosks and sign-in logbooks:Jim will do the same for establishing a system to record the number of trail users (e.g., counter/clickers) and of website development. 

6.  COMMUNITY PLANNING - Jim and Bettina will contact David Coleman as a possible consultant for mapping assistance and the integration of material into the Wayfinding maps and into  the Muckross State Park project/access etc.  Jim will secure health statistics - diabetes, heart disease, obesity, and so forth.  __________________Confirm with Margie Reurink and Keith Eno status as recreation organization representative.
Jim met with the Muckross people; they suggested that most of what we like to do would be covered under an RTP grant which can be found in their website (FPR.vermont.gov)— it would include things like maps, kiosks and trail improvements— and that capital improvement grants need to have had their funding specifics in this past fall, so we should plan on introducing them next October.  Technical improvements would not be considered capital improvements.   Jim suggested that mapping integration of their trail(s) with ours should be considered.  He was happy to report that some “trail vigilante” has gone through the town forest and removed the trees which were blocking trails.  
1. Jim said that since access already exists, trail stewardship, marketing and trail literature would be the next appropriate tasks.  

1. Jim mentioned funding a consultant on invasive species, such as Mike Bald.  He would qualify as a consultant and deal with the problem directly.
1. Recreational programming— Jim talked with hospital personnel recently and concludes that the trail system would be an option for the medical system’s health-promotion activities.
1. Bettina  asked to focus on event support,
2. eligible projects
2. Maps
2. webpage development
2. brochure design
which will be part of the grant preparation discussion Josie and Jim will have with Bob Flint of SRDC Friday the 10th at 1:45.  

Bettina suggested they get in touch with Tom Yenerell to see what worked in the last grant.  Jim reminded all to attend the Select Board meeting next Monday the 13th, 6:00 PM to ride herd on their vote.  

The group reviewed the grant application form to make sure all the bases are covered: Existing v. potential assets; events held involving the trails; any regional involvement (e.g., Corps of Engineers/Springweather/Stoughton Pond); connection  with state, regional and local plans (e.g., Bob Flint and Regional Planning Commission); integration of trail system with improving the downtown and adjacent neighborhoods; demonstrated history (Bettina will handle); pledge of community support (Jim will handle); reference Town Plan for recreation intentions; provable increase of collaboration with/ promotion of other entities in town, short and/or long term; 

Concern about #5— John Kaplan will have the data.  Bettina will co-ordinate with Josie.   Josie and Jim might get more from Bob Flint Friday.  Jim wants data on diabetes and overweight. Bettina will contact Andy Bladyka about being project manager.  

Parts 7-9 of the application were tabled for later, as they deal with measurable outcomes/timetables/other existing projects that are in process (e.g., Springfield Medical Systems).

The meeting adjourned at 8:35.

Respectfully submitted,
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