[bookmark: _GoBack]TOWN OF SPRINGFIELD
SELECTMEN’S HALL – 96 MAIN STREET – THIRD FLOOR
REGULAR SELECTBOARD MEETING
MONDAY, JANUARY 8, 2018 @ 6:00 PM

Budget Workshop No. 3 Immediately Following:

AGENDA

WELCOME:  Visitors are most welcome at the Selectboard Meetings.  Anyone wishing to address the Selectboard on a specific matter is required to make arrangements to appear on the Agenda with either the Selectboard Chair, Kristi Morris, or the Town Manager, Tom Yennerell, before the Friday preceding each meeting.  Emergency matters can be handled by requesting recognition by the Chair under – Any Requested Additions to the Agenda section of the agenda.

A.	CALL MEETING TO ORDER, ROLL CALL AND PLEDGE OF ALLEGIANCE:

B.	MINUTES:
	Regular Selectboard Meeting Minutes – December 27, 2017

C.	ANY REQUESTED ADDITIONS TO THIS AGENDA:

D.	NEW BUSINESS:
	ITEM #1:  Approve VTrans Mileage Certificate
ITEM #2:  First Reading of Ordinance 2018-1-Procedure of Acquisition and Disposition of Real Property
	ITEM #3:  Approve a Change to the Town’s Woolson Block Loan
		
E.	TOWN MANAGER’S REPORT:

F.	FUTURE AGENDA ITEM PROPOSALS:

G.	OTHER MINUTES & CORRESPONDENCE:
	1.  Energy Committee Minutes – December 21, 2017
	2.  Energy Committee, Weatherization Campaign Sub-Committee Minutes – December 27, 2017
	3.  Ordinance Sub-Committee Minutes – October 4, 2017 and December 5, 2017
	4.  Police Department Monthly Report – December 2017
	5.  Springfield Senior Center Newsletter – January 2018
	6.  Springfield Housing Authority Minutes – December 19, 2017

H.	CITIZEN’S COMMENTS:

I.	ITEM #4:  Budget Workshop No. 3
	Police Department, Police Chief, Douglas Johnston
Fire Department, Fire Chief, Russell Thompson
Town Office - Planning/Zoning, Assessment, Finance, Fixed Charges and Reimbursements
IF TIME PERMITS, OTHER SECTIONS ARE:
Senior Center, Parks & Recreation, Library, Public Works, Town Clerk and Selectmen/Manager.
J.	ADJOURN
