[bookmark: _GoBack]TOWN OF SPRINGFIELD
SELECTMEN’S HALL – 96 MAIN STREET – THIRD FLOOR
REGULAR SELECTBOARD MEETING 
AND BUDGET WORKSHOP NO. 3
MONDAY, JANUARY 8, 2018 @ 6:00 PM

MEETING MINUTES

A.	CALL MEETING TO ORDER AND ROLL CALL:
	Selectboard Chair, Kristi Morris, called the meeting to order at 6:02 PM.  Roll call was taken and 	the Pledge of Allegiance recited.

	Selectboard Members Present:  Chair, Kristi Morris, Peter 	MacGillivray, Walter Martone and Michael 	Martin.  Vice-Chair, Stephanie Thompson, was absent

	Town Administration Present:  Town Manager, Tom Yennerell, Police Chief, Douglas Johnston, 	Lieutenant, Mark Fountain, Fire Chief, Russell Thompson, Deputy Fire Chief, Scott Richardson, 	Finance Director, Cathy Sohngen  and Town Attorney, Stephen Ankuda

	School Board Liaison:  Stephen Karaffa, School Board Director

	Budget Advisory Committee Members:  John Bond, Linda Brown, Christina Jennings, Gaenol Mobus, 	Char Osterlund, and Nathan Wardwell.  Michael Knoras and Marilyn Thompson were absent.

B.	MINUTES:
	Regular Selectboard Meeting Minutes – December 27, 2017

MOTION:	Walter Martone moved to approve the Regular Selectboard Meeting Minutes of December 			27, 2017 with the following corrections.
		Seconded by:  Michael Martin

	Walter Martone – Page 3, Second Paragraph after the Motion:  The sentence should read as follows -  	Chair 	Morris suggestioned all entities requesting to be on the warrant take out their petitions early in the 	election year and solicit help from their members.
	Peter MacGillivray – Page 3, Third Paragraph after the Motion:  The last sentence should read as follows 	– The danger is, if you get three (3) Board Members that somehow are sympathetic to that organization, 	the Selectboard could ultimately be putting an item or items on the warrant, to be voted on by the citizens, 	that would violate the policy that we have.

		Vote:  4 Yes, passed unanimously (Vice-Chair, Stephanie Thompson, was absent)

C.	ANY REQUESTED ADDITIONS TO THIS AGENDA:
	None
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D.	NEW BUSINESS:
	ITEM #1:  Approve VTrans Mileage Certificate.
	Town Manager, Tom Yennerell, presented the Selectboard with the Annual VTrans Mileage Certificate 	for approval.  The Staff recommends approving the Annual Mileage Certificate, which is an annual 	housekeeping task.  There are no changes and this procedure determines the amount of financial aid 	received from VTrans.  Chair, Kristi Morris, noted the financial aid funding is set by the Legislature.

MOTION:	Michael Martin moved to sign and approve the Annual VTrans Mileage Certificate 				totaling 151.576 miles of roads within the Town of Springfield (Class I – 2.879, Class II – 			19.890, Class III – 100.70 and State Highway – 28.107 miles)
		Seconded by:  Peter MacGillivray

	Selectboard Member, Peter MacGillivray, also noted that the Town of Springfield has the second largest 	amount of Town Highways in the State; the Town of Hartford is first with only two (2) miles more.

		Vote:  4 Yes, passed unanimously (Vice-Chair, Stephanie Thompson, was absent)

	ITEM #2:  First Reading of Ordinance 2018-1 – Real Property Conveyance Ordinance.  Town Manager 	Yennerell presented the First Reading of Ordinance 2018-1 – Procedure of Acquisition and Disposition 	of Real Property as prepared by the Ordinance Committee and the Town 	Attorney, Stephen Ankuda.  	The Ordinance Committee voted to send the proposed ordinance to the Selectboard for approval.  The 	ordinance has been prepared to codify the procedure the Town has followed for many years.  During the 	Town Charter revision process, it was discovered that the Town needs to have an ordinance to acquire and 	dispose of real property.  Chair Morris read proposed Ordinance 2018-1 out loud.

	While reading Ordinance 2018-1 out loud, it was noted the Selectboard Members had not been provided 	with the latest version of the proposed ordinance.  The change in wording of SECTION 16-28.  	CONVEYANCE OF REAL PROPERY HELD OTHER THAN IN A FIDUCIARY CAPACITY OR FOR 	SPECIAL PURPOSES was noted.

MOTION:	Walter Martone moved to approve the First Reading of Ordinance 2018-1 – Real Property 			Conveyance Ordinance.
		Seconded by:  Michael Martin
		

		AMENDED MOTION
MOTION:	Walter Martone moved to approve the First Reading of Ordinance 2018-1 – Real Property 			Conveyance Ordinance and set the date of Monday, January 29, 2018 for the Public Hearing 		and Second Reading.
		Seconded by:  Michael Martin

		Vote:  4 Yes, passed unanimously (Vice-Chair, Stephanie Thompson, was absent)

	Chair Morris asked for any further questions or concerns from Selectboard Members and there were none.	Chair Morris asked for any questions or concerns from the Public and there were none.
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	ITEM #3:  Approve a Change to the Town’s Woolson Block Loan.
	Town Manager Yennerell explained that Springfield Housing Authority (SHA) and Housing Vermont 	(HV) have had difficulties in securing all the funds necessary to complete the Woolson Block 	rehabilitation project.  He went on to provide examples; such as there was a request for $750,000 from the 	CDBG program and only $400,000 was granted.  A loan of $500,000 was requested from the Federal 	Home Loan Bank and “zero” was granted.  SHA and HV plan to make additional requests to CDBG and 	VHCB.  

	Staff recommends the conversion of the current short term $200,000 Revolving Loan @ ½ % for the 	Woolson Block to a 20-year term loan @ 1%.  The original loan had a balloon payment with interest 	scheduled for 2019.  The project’s current funding short fall will make the balloon payment during 2019 	impossible.  

MOTION:	Walter Martone moved to approve the conversion of the current short term $200,000
		Revolving Loan @ ½% with a balloon payment due in 2019 to a $200,000 Revolving Loan 			@ 1% 20-year term loan for the Woolson Block.
		Seconded by:  Peter MacGillivray

	Town Manager Yennerell commented that if the Town approves this loan it will confirm commitment to 	the project and strengthen the applications for future grant applications mentioned above, plus others that 	may occur.

	Selectboard Member, Peter MacGillivray, also noted that the Governor, Phil Scott, saw fit to visit 	Springfield when the $400,000 was presented for Woolson Block project.

		Vote:  4 Yes, passed unanimously (Vice-Chair, Stephanie Thompson, was absent)

E.	TOWN MANAGER’S REPORT:	
	Town Manager Yennerell shared an updated progress report from New England Municipal Consultants 	(NEMC) regarding the Town-wide property reassessment.  NEMC has mailed out 100% of impact letters 	to residents.  They are currently collecting data on the final stage of the initial residential listing.  The data 	entry rate has remained fairly consistent at 60%.  NEMC anticipates end of January/early February, all 	residential properties will have been visited 	at least once.  During the winter months inspection notices 	to those residents who have not scheduled an interior appointment will be sent out.  This will increase 	entry rate and boost the accuracy of the interior data.  Once the residential data collection is complete, 	commercial properties will be visited for physical inspections.  Many commercial properties have already 	been viewed, but many others should expect to be visited in the near future.  NEMC will be sending out 	income and expense information to commercial business and apartment owners shortly.  This will provide 	a better understanding for the rental market in Springfield, Vermont.  It will be important for property 	owners to be as accurate as possible; in order to ensure validity to the income approach.  Any questions 	that owners have about filling out the paperwork can be directed to NEMC or the Town Assessor.

	Town Manager Yennerell also provided a quick TIF update.
	Work in progress		-	Expand TIF district to include a portion of Clinton Street
					-	Working with Town on potential TIF projects along Clinton Street
					-	Update list of proposed public infrastructure and private 								   development projects.
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	Next Steps			-	Complete information gathering on potential TIF projects
					-	Work with Town Assessor on additional private development 							   projects current property values (OTV) and future property values.
					-	Continue financial analysis.
	Upcoming Schedule/Budget	-	Complete financial analysis in January 2018
					-	Meet with Casey Mock to get feedback on proposed Springfield
						   TIF District
					-	Meet with Selectboard on January 22nd to review financial analysis
						   of Springfield TIF and obtain authorization to move forward with
						   Phase II.
					-	White & Burke will work with Town on data collection and 
						   information needed for TIF District Plan.
					-	White & Burke will go on hold from February through end of June
						   until final reappraisal numbers are vetted and set.

	Copies are available on the Town’s website or may be picked up at the Town Manager’s Office.

F.	FUTURE AGENDA ITEM PROPOSALS:
	None

G.	OTHER MINUTES & CORRESPONDENCE:
	1.  Energy Committee Minutes – December 21, 2017
	2.  Energy Committee, Weatherization Campaign Sub-Committee Minutes – December 27, 2017
	3.  Ordinance Sub-Committee Minutes – October 4, 2017 and December 5, 2017
	4.  Police Department Monthly Report – December 2017
	5.  Springfield Senior Center Newsletter – January 2018
	6.  Springfield Housing Authority Minutes – December 19, 2017

	Chair Morris read through the OTHER MINUTES & CORRESPONDENCE.  Copies are available on 	the Town’s website or may be picked up at the Town Manager’s Office.

H.	CITIZEN’S COMMENTS:
	Resident, Richard Andrews, publicly commended the Public Works Department for keeping up with the 	recent winter storms.  He commented the sidewalks were in good condition and noted the prompt	removal of the snowbanks at sidewalk intersections.	

I.	ITEM #4:  Budget Workshop No. 3
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BUDGET WORKSHOP NO. 3

Town Manager Yennerell opened up Budget Workshop No. 3 by providing everyone with a whole updated proposed 2018 – 2019 (capitals did not change) budget and provided a brief explanation of the changes.

Summary of Changes for the January 8, 2018 Budget Workshop No. 3 Meeting

	62-5-411:  Regular Pay – Parks & Rec Assistant Director		Reduced by		$ 1,416
	21-5-750:  Equipment & Building Fund – Police			Reduced by		$10,000
	11-5-566:  Economic Development					Increased by		$30,000
	21-5-551:  Utilities – Police						Reduced by		$ 2,500
	21-5-411:  Regular Pay – Police, Parking Enforce. Officer		Reduced by		$    365

										Net Increase:	$15,720

Summary

The proposed budget is $11,657,839 which is $402,533 more than last year and a 3.5% increase.  The amount of taxes needed is $9,652,189 which is 3.3% more than the amount of taxes needed last year.  The anticipated revenues increased by $82,119 and that creates the different percentages in the actual budget increase (3.5%) versus the amount of taxes needed increase (3.3%).  The capital costs are included in each department, which was done last year, making the annual departmental cost differences easy to compare.

BAC Chair, Char Osterlund, sent out a big “THANK YOU” to all of the Department Heads that spent time and energy meeting with the Budget Advisory Committee Members.  The BAC noted the enthusiasm, competency and care each Department Head showed for their Department.

POLICE DEPARTMENT - Chief Douglas Johnston:
Pages 7, 8, 9 & 10

Police/Administration
#1-21-5-412:  Overtime (Dispatch Coverage Vacations, Trainings, Sick & Holidays)
BAC Chair Osterlund noted last year Chief Johnston asked for another Dispatcher in order to cut down on the Overtime Budget Line Item.  The BAC would like to know why an additional $5,000 is being requested.  Chief Johnston went on to explain the increase is due to a variety of factors:
	1.  The budget line has actually gone down between the 16-17 and 17-18 fiscal years.
	2.  The fifth Dispatcher was hired in late in the 16-17 year and went through approximately 10 – 12 weeks 	     of training before she was on her own; which meant September 2017.  So, the fifth Dispatcher has only
	     been on her own for three and half months.  That is not a significant amount of time to see any cost
	     reduction in the Overtime line item yet.
	3.  When he, Chief Johnston, was preparing his 18-19 budget he had to provide some figures before the 	 	     Union Contract was finished.  The Union Contract is almost finished so the figures are much more 		      accurate.
	     The employees of the Police Union receive time and a half for overtime and triple time for overtime 	  	      on holidays.

#1-21-5-632:  Building Maintenance Materials
BAC Chair Osterlund noted the budget line item states an increase of $1,000, however, Chief Johnston’s submitted narrative to the Town Manager stating $3,000.  She wanted to know if this was a discrepancy.
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Chief Johnston commented the narratives are actually written from Department Heads to the Town Manager justifying the reason for the funds.   The Town Manager will review the submitted narratives and budgets and meet with the Department Heads to discuss potential increases and decreases.  This time Town Manager Yennerell cut the line item, #1,21-5-632, by $2,000.

#1-21-5-750:  Equipment & Building Fund:
BAC Chair Osterlund noted the $2,000 increase on this line item, however, on the Capitals page the increase was much more.  Chief Johnston explained the difference was the cost of the generator that will be purchased and used at the radio tower on Cherry Hill.  The cost of the generator is shown on the Capitals page.

Police/Field Services
#1-22-5-411:  Regular Pay (Patrol, Corporal, Sargent & Detectives)
BAC Member, John Bond, questioned the increase of $56,832 in payroll.  Chief Johnston shared that increase reflected the actual latest Police Union Contract negotiations and paying half a year for another Police Officer.

FIRE DEPARTMENT - Fire Chief, Russell Thompson:
Pages 11, 12 & 13

Fire/Loss Prevention
#1-42-5-620 Gasoline (Fire & Ambulance Vehicles)
BAC Member, John Bond, inquired why Fire Chief, Russell Thompson, decided to increase this line item when the majority of the Department Heads decreased the line item.  Chief Thompson explained he decided to increase by $1,000 based on the trending prices and at the time Town Manager Yennerell was negotiating the Town’s pricing contract for the year.

TOWN OFFICE - Planning/Zoning - William Kearns / Tom Yennerell:
Page 4.  There were not any questions or concerns from the Selectboard or the Budget Advisory Committee Members.

TOWN OFFICE – Assessment – Nichole Knight:
Page 3.  BAC Chair Osterlund inquired how much it cost for the Listers to come into the Assessment Office everyday to cover the Assessor’s lunch.  Town Manager Yennerell commented that the Lister’s were paid approximately $15.00 per hour.

TOWN OFFICE – Finance – Finance Director, Cathy Sohngen:
Page 2.  There were not any questions or concerns from the Selectboard or the Budget Advisory Committee Members.

TOWN OFFICE – Fixed Charges, Town Manager, Tom Yennerell:
Pages 27 & 28.  There were not any questions or concerns from the Selectboard or the Budget Advisory Committee Members.

TOWN OFFICE – Reimbursements, Town Manager, Tom Yennerell
Page 29.
#1-82-5-411 Regular Pay (Emergency Management 12.5% of Fire Chief’s Salary)
BAC Member, John Bond, inquired why the funds dropped off between 16-17 and 17-18.  Finance Director, Cathy Sohngen, commented these funds were now shown in the Revenues, under Fire/Ambulance – Hazmat.  Receiving these types of funds is very unpredictable and we don not want to budget an expense that may not be covered by actual funds received.   
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SENIOR CENTER – Senior Center Director – Heather Hall  / Tom Yennerell
Page 23.  There were not any questions or concerns from the Selectboard or the Budget Advisory Committee Members.

PARKS & RECREATION DEPARTMENT – Parks & Recreation Director – Andrew Bladyka / Tom Yennerell
Pages 20, 21 & 22.  There were not any questions or concerns from the Selectboard or the Budget Advisory Committee Members.

LIBRARY – Library Director – Amy Howlett / Tom Yennerell
Pages 24, 25 & 26.  BAC Chair Osterlund shared that Library Director, Amy Howlett, offered to decrease line item #1-71-5-555 Postage by $1,000.  Town Manager Yennerell commented that he would decrease the line item by $1,000.

PUBLIC WORKS – Public Works Director – Jeffery Strong / Tom Yennerell
Pages 14, 15, 16, 17, 18 & 19.  
Public Works/Vehicles
#1-54-5-545:  Radio/Base Station (Replacement of Present Equipment) BAC Member, John Bond, commented that on December 14, 2017, Budget Workshop No. 2, Public Works Director Strong commented he needed to increase this line item by $1,000.  Town Manager Yennerell confirmed that $1,000 was now in the budget.

#1-54-5-631:  Vehicle Maintenance Parts (Vehicle Parts from Fuses to Engine Overhaul Kits)
Resident Everett Hammond commented he didn’t think a $5,000 increase was enough for this line item.  Selectboard Member, Michael Martin, commented that he asked the Public Works Director the same question.  Public Works Director Strong decided not to increase this line item any more because a “problem” piece of equipment had been replaced and the Caterpillar Grader will soon be replaced.

TOWN OFFICE – Town Clerk’s Office – Town Clerk, Barbara Courchesne / Tom Yennerell
Page 5.  There were not any questions or concerns from the Selectboard or the Budget Advisory Committee Members.  Selectboard Member, Walter Martone, commented that the data provided by Town Clerk Courchesne was very helpful and convincing. 

TOWN OFFICE – Selectmen/Manager – Tom Yennerell
Page 1.  There were not any questions or concerns from the Selectboard or the Budget Advisory Committee Members.

TOWN OFFICE – Central Support – Tom Yennerell
Page 6.  BAC, Chair Osterlund inquired about how the Central Support Budget worked versus the Department Budgets.  She inquired about #1-20-5-553 Telephone and #1-20-5-611 Office Supplies.  Finance Director Sohngen explained how the budget worked and exactly what each budget paid.  There were not any questions or concerns from the Selectboard or the Budget Advisory Committee Members.

BAC Chair Osterlund inquired if it was going to be necessary for the Selectboard and BAC Members to meet for Budget Workshop No. 4 as previously scheduled on Thursday, January 11, 2018?  Town Manager Yennerell commented he did not see a reason to meet on January 11th because the Selectboard and BAC Members had just gone completely through the budget and he had learned earlier this evening there would be a shortage of Selectboard Members in attendance on the 11th due to family emergencies.



__________________________________________________________________________________________
Budget Workshop No. 3, January 8, 2018		Minutes Are Approved						Page 7.
Town Manager Yennerell suggested the Selectboard Members take the opportunity to discuss additional articles for the warrant.

Selectboard Member, Walter Martone, inquired how much the Revitalization Fund and the Unsafe Building Fund had for remaining balances.  Town Manager Yennerell provided estimates of $75,000 for the Revitalization Fund and $40,000 to $50,000 for the Unsafe Building Fund.

There was a discussion about the amount of paving funds to place on the warrant and if there should be any funds on the warrant for revitalization.

The Selectboard did not propose any recommendations for articles to be placed on the warrant this evening.  The topic will be discussed during the Public Hearing Meeting for the proposed 2018-2019 Town Budget on January 22, 2018 at 6:00 PM at the Town Hall located at 96 Main Street.

J.	ADJOURN

MOTION:	Michael Martin moved to adjourn the Regular Selectboard Meeting and Budget Workshop
		No. 3 on Monday, January 8, 2018.
		Seconded by:  Walter Martone
		Vote:  4 Yes, passed unanimously (Vice-Chair, Stephanie Thompson, was absent)


The meeting adjourned at 8:37 PM.

Submitted by Recording Secretary,



Donna M. Hall
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