[image: ]SPRINGFIELD DEVELOPMENT REVIEW BOARD
                Tuesday,  January 7, 2020 - 7:00 P.M.
                                Approved Minutes
           Site Visit:  January 7, 2020 @ 3:00 p.m.

A.	Call to Order:   Chair Steve Kraft called the meeting to order at 7:07 p.m.

B.	Roll Call: Members: Chair Steve Kraft, Karl Riotte, Walter Clark
	Absent:  Lori Claffee, Joe Wilson (alternate)
Applicants: Larry Kraft, Steve Greene
Also present:   Renee Vondle, Board Secretary/Zoning Administrator

C.	Administer Oath:   Chair Steve Kraft administered the oath: “I hereby swear that the evidence I give in the cause under consideration shall be the whole truth and nothing but the truth.”   

D.	Conflict of Interest:  Does any member of the Board have a conflict of interest regarding any matter scheduled for public hearing?  None declared.

E.	Requests for Changes to the Agenda:  There were no requests.

F.	Approval of Minutes:
	Walter Clark moved to approve the minutes of December 10, 2019 as presented.  Karl Riotte seconded.  Motion passed unanimously.

G.	Public Comments:
	There were no public comments

H.	Old Business:

I. 	Requests and Public Hearings:
	1.	Permit 19062	Springfield Food Co-op	
	A Design Review, Conditional Use and Site Plan Approval request by the Springfield Food Co-op to renovate building and change of use to grocery store at 6 Main Street, Springfield. The property is located in the Central Business / Downtown Design Review Overlay District, Parcel No. 026-2-73. 
[bookmark: _Hlk27401937]	The application included a project narrative, site plan including parking layout, parking plan narrative, signage plan and renderings, catalogue cutsheets for doors, window and lights, and a truck turning analysis narrative with maps by Dufresne Group Consulting Engineers.
	Town Zoning Administrator, Renee Vondle read a communication from Fire Chief, Russ Thompson outlining his concerns with the application.  He is requesting that the applicant place a Knox Box for easy access to the building and replace the fire department connection to a 4” Storz sprinkler connection which is currently 2”.  He noted that the front (Main Street) side and right side of the building (next to movie theater) will need at least 24-foot access for fire and EMS emergencies. Chief Thompson stated that he will be in contact with the State Fire Marshall throughout the process to address any other local concerns that may surface.  She noted that Chief Thompson was very happy with the change of the loading dock from a single to a double door.

	Applicant, Steve Greene addressed the board with the following summary:
Mr. Greene stated that the Springfield Food Co-op is a Vermont consumer owned nonprofit co-operative corporation.  He stated that they currently have approximately 2300 members that own the business.  There are no corporate members.  It is run by a board of directors that represent the membership.  

Larry Kraft stated that fund raising has be on-going with new members and current members purchasing shares.  Corporations are not allowed to purchase shares.

They are planning to move their operations from its current 335 River Street location to 6 Main Street.  The building is being purchased by a group of local citizens and they are giving the Co-op a very good deal.

He noted that the building was originally built as an A & P grocery store in 1967 and the intention is to return it to a grocery store.  The bank will remain as a tenant.  The building has a total of 9000 sq. ft.  The Co-op will use 6000 sq. ft. of space and the bank will lease 3000 sq. ft. of space.  Retail space will be 4000 sq ft. and office/storage will be 2000 sq. ft. The entrance will be a shared entrance.  The building is in very good shape and is sprinkled.  There is a stream which flows under the building.  It is contained by a large concrete culvert and is in extremely good condition.

Plans are to update the sprinkler system, HVAC, electric and plumbing as well as install a commercial kitchen, bathroom, add 12 seat sitting area, other interior renovations and reconfigure the loading and receiving area.  

Mr. Greene said that he has met with Assistant State Fire Marshall, Langdon Wheeler.  Mr. Wheeler gave him a list of upgrades that are needed to meet State fire and safety codes.  The building does not need a lot of changes to meet these codes, but the electrical panels near the loading dock will be moved and upgraded.

The board reviewed the parking plan. The property currently has 67 on-site parking spots which include: 18 along Main Street, 8 in front of the building along Valley Street (now assigned as tenant parking which include 2 handicap spots, 7 in back of building along Valley Street (currently assigned public parking), 9 in back of lot (5-6 currently used as bank employee parking) and 24 in the middle of the lot.

An agreement between People’s United Bank and Ellis Block gives permission “for movie theater parking when the bank branch is not open for business.” Tenants in the apartments in that building, typically 2-3, also use the parking lot.  The Co-op will continue these relationships.

Other parking:  There are approximately 6 spaces next to the Ellis building on the adjoining property.  These are reserved for tenants of the building, including theater staff, and are not part of the proposed site.  There are up to 12 public parking spaces on Valley Street (up to 6 on each side of the street) as well as spaces on Main Street.  There are up to 14 public parking spaces in the lot on Valley Street and Pleasant Street.  There are up to 10-12 spaces posted as permit only in the lot next to the former Perkins Deli building.

The Co-op receives three 60’ truck deliveries each week.  The trucks arrive before 9:00 a.m. which will minimize conflict with bank customers.  Trucks will pull in from Main Street and then back into the building’s delivery area and then drive forward to exit on Main Street.

Discussion followed regarding delivery truck traffic flow.  Walter Clark stated that he is concerned about the parking spaces closest to where the trucks need to maneuver to back into the loading area.  Larry Kraft stated that truck delivery times are early enough in the morning that the parking lot should not be very full and he does not anticipate this as a problem.  If needed, the Co-op can cone off that area.

Walter Clark asked if smaller trucks could be requested.  Discussion followed.  At the site visit, General Manager Neomi Lauritsen stated that the vendor’s trucking company has stated that they will send whatever size truck is requested.  Steve Greene noted that the trucking company has been to the site and has googled the site and assures them that it will not be a problem.  Discussion followed regarding the exit turn.  

Walter Clark expressed his concern regarding the right-hand exit turn for large trucks.  Steve Greene stated that the town executed a traffic and truck turning study by the Dufresne Group and as a result of that study, the town has expanded the entry/exit to the site on Main Street that will allow the use of full-size trucks.  The entrance on Main Street is now wide enough to allow for two-way traffic, including a right turn onto Main Street.  This configuration will meet the needs of the Co-op.  

Steve Greene stated that the property is not an ideal property, but it far surpasses other properties that the trucking company delivers too.  He stated that delivery trucks have a very difficult time delivering to Lovejoy.  The Furman building used to be a grocery store and that location required on-street delivery. This is common in many towns and cities.  Zoning Administrator, Renee Vondle stated that many businesses in Woodstock, Vermont have to have delivery trucks park on sidewalks and traffic has to maneuver around the trucks, sometimes stopping oncoming traffic.  Steve Greene stated that it isn’t ideal and there will be issues, but it could be far worse and they are trying to work with what they have.  Larry Kraft stated that the delivery trucks are also delivering to other businesses after they leave the Co-op and he is concerned that a restriction of not allowing the larger trucks may cause an issue for the trucking company.  

Steve Kraft stated that because the delivery plan is for 3 times a week and will be in the early morning before public parking is at its greatest need eliminates most of his concerns.  Maneuvering in and out of the parking lot is the main concern.  Steve Greene noted that a larger exit onto Valley Street could be created if and when the building on the Bishop property is torn down.  

The board reviewed the proposed exterior changes.  Zoning Administrator, Renee Vondle summarized the Downtown Design Review Advisory Committee’s recommendation.  The DDRAC is recommending that the windows on the front elevation on the western side of the building change from two separate single panes over each door to 5 over 2 single pane mullions to coordinate with the eastern window that is 5 over 6 single pane mullions.  The DDRAC felt the proposed plan was a mix of modern and historic and did not create a cohesive, balanced look.  The committee is also recommending that the painted panels to the left of the entrance door be replaced with another glass door and that the panels on the peaked roof be replaced with glass.

Steve Greene stated that he contacted the architectural firm and what appears to be painted panels is actually glass.  The proposed rendering is an artistic feature depicting solar shadowing from the trellis and building overhangs and is actually clear glass.  Steve Greene submitted an email from the architect stating that the reason they would like to have larger sections of un-interrupted glass is to provide as much transparency as possible for the interior of the building and that a grid of mullions would obstruct visibility.  Larry Kraft stated that the reason they want the solid glass is that this is the location of the interior deli seating and it is important that patrons can look outside.  He also noted that there will be one single door on the patio for easy access to the deli area.  They plan to serve coffee, but not specialty coffee/espresso drinks as they do not want to take business away from the Black Crow Café.

Steve Greene outlined other exterior changes.  The current plan shows the removal of the exterior ATM; however, they have decided to wait on this as they need to figure how bank patrons can access the main entrance with a key card through the double wide automatic door.  Mr. Greene stated that most banks do not have automatic doors.  There will be another locked door beyond the initial entrance.  Steve Greene noted that any changes with the plans will require bank approval at this point and most of their decisions are made out of state.  The Co-op will come back to the board once they have final plans for the ATM.

Currently the plan shows significant landscaping changes with a center walkway, vegetation and trees and a station for grocery carts.  The proposed plan shows outdoor seating with a wood trellis overhead structure, low stone wall planters and fencing.  This will be done in a second phase and the applicants will come back to the board at that time.

	The loading & receiving door at the back of the building will be replaced with a 72” x 80” two panel with an insulated, tempered glass pre-hung white fiberglass double door.  The location of the new door will be moved from present location to an adjacent wall to better serve the delivery truck.  

	The board reviewed the Site Plan Criteria and Conditional Use Criteria and the applicant’s responses.
Discussion followed regarding parking conflicts with the movie theatre.  Steve Greene stated that it could take awhile to change the public’s parking habits and they may have to have parking monitors initially to get people used to the changes during high peak parking situations.  He does not anticipate that this will be an ongoing problem.

Karl Riotte moved to accept the Site Plan Criteria and Conditional Use Criteria as proposed.  Walter Clark seconded.  Motion passed 3-0. 

Chair Kraft closed the public hearing.

Walter Clark moved to go into deliberative session.  Karl Riotte seconded.

Chair Kraft thanked the applicants for their participation.   

J.	Deliberations:
	Karl Riotte moved to approve the application as proposed with the following conditions:
1. The applicant shall submit a final lighting plan to the Zoning Administrator.
2. The applicant shall meet all Springfield Fire Department recommendations.

Walter Clark seconded.  Motion passed 3-0.


K.	New Business:  There was no new business.

L.	Adjournment:
Karl Riotte moved to adjourn at 8:35 p.m.  Walter Clark seconded.  Motion passed unanimously.

Respectfully submitted,

[bookmark: _GoBack]
Renee L. Vondle
Zoning Administrator/Secretary
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