Budget Advisory Meeting Minutes

Monday, January 4, 2015 

taken by Tina Rushton

In Attendance:  Terri Benton, Michael Knoras, Gaenol Mobus, Everett Hammond, Tina Rushton, Marilyn Thompson and David Yesman.

Chairman Everett Hammond called the meeting to order at 6:37pm.

Tina brought up a question in regards to fixed charges.  She stated that all capital expenditures were now a line item in each appropriate department. So why are the fixed charges not being allocated to each department? That would give a more accurate picture of the expenses in each department.  Michael Knoras stated that they should be.  Tina mentioned that is possibly could be so that you can see the total cost of health insurance etc, but to truly know what total expenses for each department it would make sense in the future to have these fixed charges broken down by department versus as a whole.

Everett Hammond started a discussion centered around COLA increase of 4% for non-bargaining unit personnel in the proposed FY 2016-2017 budget.  He asked all members if they received the email with the employee detail provided by Town manager Tom Yennerell.  All Committee members had received the information with the Exception of Tina, at which time Everett provided her a copy for further discussion.

Terri Benton asked if anyone know how the 4% amount was derived.  Mike Knoras stated that an accurate answer was never provided as to how the 4% amount was reached.  Everett asked where each member stood on a proposed 4% increase for all non-bargaining employees? Terri Benton replied that we do not have to support a 4% increase and could recommend another percentage.  Everett stated that he was bothered by the fact the majority of employees are contributing only 4% to their health insurance premium.  Terri Benton mentioned that all new employees are contributing 10%.  Tina and Mike Knoras both expressed concern that the contribution is not equal for all employees and seems based on longevity.  

David Yesman stated that the Union did not appear to get a percentage increase, but an amount per hour. David believed most of the increases were .30 cents per hour.   Mike Knoras stated that it appears that there are no exempt employees that even the Police Chief is paid overtime. 

Terri Benton stated that on page 13 on the Police Budget it was stated that the salaries were for 15 people, and she believed if this is true the amount should be higher.  Everett also stated that on page 22 of the Public Works budget the salaries do not make sense it states Director and ½ Office Manager.  It appears if it is the total director and total manager.  Should there be a reimbursement from the water/sewer for ½ of each?  Is it possible that the Highway Supervisor is in this number but not mentioned?

Mike Knoras stated that the step increases are 30 years old, and they keep adding steps.
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Everett stated he has asked for the expenditures year to date, but has not received them.

David Yesman stated that that the non-bargaining employees have not reached an increase in six years. What do we think the percentage should be?  Mike Knoras said they have received step increases, so they have received increases in the last six years!  

Everett brought up whether we would support a 2% percent increase or a 4% increase with a 10% contribution to health insurance.  The savings from going to a 2% increase would be a savings of $36,000 (ballpark figure). Terri stated that they are not going to pay 10% for health insurance! Why would anyone agree to 4% COLA and give 6% more to health care?  Mike Knoras stated that the heath care contribution somewhere has to become equitable. David suggested that we make a mention on the COLA increase.  Mike said there has to be a day of reckoning; you can’t keep putting the town at risk.  Everett said we should move fixed charges to each department so we get a clearer picture of expenses as Tina suggested earlier. Everett made a motion to recommend a 2% COLA increase or 4% COLA increase with a 10% contribution to healthcare, Mike seconded the motion. Tina stated we couldn’t make two recommendations. Terri said she would go with recommending 2%. Everett amended his motion to recommend a COLA increase to non-bargaining unit employees of 2%, Mike Knoras seconded the motion.  A vote was taken and the motion passed with all members voting to recommend a 2% COLA increase for non-bargaining employees.

Mike Knoras said we need a policy that all new non-bargaining employees contribute 10% to healthcare.  Tina made the motion that a written policy, or rules and regulations for all non-bargaining employees be written that effective immediately all new non-bargaining employees will contribute 10% to health care insurance. Mike Knoras seconded the motion.  A vote was taken was taken and the motion passed with all members voting to recommend a written policy, or rules and regulations for all new non-bargaining employees to contribute 10% to healthcare.

Mike brought up the ambulance and fire going out of town.  When the ambulance goes out to the Springfield Health and Rehabilitation, they call in two for coverage at overtime. When they go to I-91 or Chester the town should recover the cost. Mike stated they do not charge enough.  Terri said if you raise the price you won’t have to worry about it because Golden Cross will get all the calls. Dave Yesman stated that the Fire Chief did state that the ambulance is no longer profitable, as it used to be. Everett suggested asking the Fire Chief when we set up our visits.

Everett suggested the following departmental visits:

Friday – January 8th

12:30pm - Public Works


2:30pm - Fire Department


4:00pm – Police Department
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Saturday – January 9th
10:00am – Library

Everett will contact Town Manager Tom Yennerell to set up these departmental visits. He will send out an email when the times and dates have been verified.

The meeting adjourned at 8:00pm.

Reminder: Next Select Board/Budget Committee meeting is Monday, January 11th at 6:00pm

